Ne 398 ot 08.08.2024

[Tpunoxenue 13

K NMpuKasy MUHUCTpa HAYKW U BBICILIETO
obpazoBanus Pecriyonmku Kazaxcran
OT« » 2024 rona

No

Koaexkc kopnopaTuBHOIo ynpasjaeHUs
HEKOMMEPYeCKOro aKIMOHEPHOro 001ecTBa
«CeBepo-Ka3zaxcranckuii ynuBepcurer umeHu Manama Ko3bi0aeBay

I'maBa 1. O011ee moJioxxeHue

1. Kozmekc KOpHOpaTUBHOIO YIPAaBIECHHUS HEKOMMEPUYECKOTO AKIIMOHEPHOTO
obmectBa «CeBepo-Kazaxcranckuii yHuBepcutrer umeHu Manama Ko3bsibaeBa»
(manee — Konexc) pa3padotan B coorBeTcTBUHM 3akoHamu Pecnyonuku Kazaxcran «O
roCyapCTBEHHOM MMYIIECTBE», «O0 akuuoHepHOM ol1iecTBe», «O0 00pazoBaHUNY,
«O HekomMMepyecKHX opraHuzanusax», «O TPOTHUBOACHUCTBUM KOPPYHLHN» U
ONpeAesieT MOAXOJbl KOPIOPATUBHOTO YIPABICHUS B OTHOUIEHUAX BHYTPH
HEKOMMEPYECKOTO akimoHepHoro oodmectBa «CeBepo-KazaxcTtaHckuil yHUBEPCUTET
umenn Manaia KozeibaeBay (nanee — OOIecTBo), ¥ C APYTUMHU 3aUHTEPECOBAHHBIMU
CTOpOHAaMH.

2. Hensmu nHacrosimero Konekca sBIAIOTCS oOecrneueHUE MPO3PAuHOCTH U
s dexTuBHOCTH ympaBieHuss B OOHIECTBE W €ro MNPUBEPKEHHOCTh CIIEIOBATH
CTaHAapTaM HaJJIeKalllero KOPImopaTUBHOTO YIPABICHUS PU OCYIIECTBICHUH CBOEH
NEeSATENbHOCTH.

3. B nacrosimem Konekce ncnonp3yroTcs Caeayomue OCHOBHbBIE TOHATHS:

1) EnuHCTBEeHHBINH aknMoOHEep — BbIcui opraH OOmecTBa — MUHHUCTEPCTBO
HAyKU U BbIcuiero oopazoBanus Pecyonuku Kazaxcran;

2) napTHEPHI — MOCTABIIUKH U MOAPSAYNKHU, TAPTHEPHI B COBMECTHBIX IMPOEKTAX;

3) mpaBleHHWE — HCIOJHUTENbHBIA opran OOmecTBa, BBICTYMAIOIIHIA
KOJUIETHAIIBHO;

4) mnaH pa3BUTHS — JOKYMEHT, ONPEAEIAIOUIMNA OCHOBHBIE HAIPABIICHHS
JeSITeIbHOCTH M MTOKa3aTeIu ((MHAHCOBO-X03MCTBEHHO fesTenbHoCcTH O0111ecTBa Ha
MSITWJICTHUN TIEPUO]T;

5) Crparerusi/mporpamma pa3putusi OOmecTBa - JOKYMEHT, ONPEACIISIOIIHIA
1EeU, NPUOPUTETHl M CTPATeTUU Pa3BUTUS OpraHU3alUd BbICIIET0 U (WJIH)
MOCJIEBY30BCKOTO 00pa30BaHMS U HOCUT CPETHECPOUHBIN XapaKTep;

6) CoBeT AUPEKTOPOB — OpraH ynpasieHus B OOIIecTBe, KOTOPIN 00pa3yeTcs
nyTeM u30paHusi ero 4ieHoB pemieHueM EnaumHcTBeHHOro akiuoHepa OOIecTBa,
OTBEYAIONINI 3a o0lIee pyKOBOACTBO M KOHTPOJIb 3a JeATeNbHOCThI0 O0IiecTBa U
IIpaBJICHNUS;
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7) KOPIOPAaTUBHOE YIIPABJIEHUE — COBOKYITHOCTb IPOIIECCOB, 00ECTIEUHBAIOLIUX
YIPABJIEHUE U KOHTPOJIb 32 JAeATEIbHOCThI0 O0IIecTBa U BKIOYAIOLIIUX OTHOIIECHHUS
MEXAY aKUUOHEpamMH, COBETOM JMPEKTOPOB, IPABICHUEM, HWHBIMH OpraHaMu
OO11ecTBa ¥ 3aMHTEPECOBAHHBIMU JIMLIAMU B UHTEpecax akinoHepoB. KopnoparusHoe
YIOPABJICHUE TaKXKe ompenenser crpykrypy OOmiecTBa, ¢ MOMOILBIO KOTOPOM
yCTaHaBJIMBAIOTCS €T0 LIEH, CIIOCOOBI JOCTUKEHUS ITUX 1IeJIeH, a TAK’Ke MOHUTOPUHT
Y OIIEHKA PE3yJIbTaTOB JACATEIbHOCTH;

8) KOpHopaTUBHBIE COOBITHS — COOBITHUS, OKAa3bIBAIOLIUE CYIIECTBEHHOE
BIMsIHME Ha jAedrenabHocTh OOmiecTBa, 3aTparuBarollie MHTepechl EIMHCTBEHHOTO
aknuoHepa u wHBeCTOpoB OOmIecTBa, onpeseneHnble 3akoHOM «O0 aKIHMOHEPHBIX
oOmecTBax», 3akoHamu Pecmyonmuku Kazaxcran «O OyXxraaTepckom  ydeTre W
¢unaHcoBo# oTueTHOCTU» U «O PBHIHKE IIEHHBIX OyMary», a Takxke Y craBom O01ecTBa;

9) KOprOpaTUBHBIN KOHMIUKT — pa3HOIIACHS WIH CIIOp MEXIY. EAMHCTBEHHBIM
akiuoHepoM W opraHamu  OOmiecTBa; WIEHAMH COBETa  JUPEKTOPOB U
UCIIOJIHUTENILHOTO  OpraHa, pykoBojgutenaemM CiyObl <BHYTPEHHEro ayauTa,
KOPIOPAaTUBHBIM CEKpeTapeM, OMOYJACMEHOM M aHTUKOPYIIIMOHHOW KOMIUIaeHC-
CITy>KO0H;

10)UHCTUTYIIMOHANIBHBI WHBECTOP — IOPUAMYECKOE JIMIO, MHBECTUPYIOLIEE
IPUBJICUCHHBIE UM JICHbI'M B IIEHHbIE OyMaru v uHble (PUHAHCOBBIE HHCTPYMEHTHI B
COOTBETCTBHHM C 3aKOHOAaTeNbcTBOM PecnyOmuku Kazaxcran;

11) xopriopaTUBHBIN cekpeTapb — pAOOTHUK HEKOMMEPUYECKOTI0 aKIIMOHEPHOTO
oOmecTBa, He sABIstOMUCS YyieHoM COBETa TUPEKTOPOB U (MIIM) UCTIOTHUTEIBHOTO
oprasa oOuiecTBa, KOTOpbI Ha3HaueH COBETOM IUPEKTOPOB OOILECTBA U MOAOTYETEH
CoBeTy IUpEeKTOPOB OOLIECTBA, a TAKKE B paMKaX CBOEH JEATEIbHOCTH KOHTPOJIUPYET
NOJITOTOBKY Y IPOBEICHUE 3aceqaHnii coopanns EnnHcTBeHHOro akunoHepa u Cosera
JUPEKTOpPOB oOIiecTBa, obecrednBaeT (OPMUPOBAHHE MATEPHAIOB IO BOMPOCAM
BBIHOCUMBIM Ha paccMOTpeHue EQMHCTBEHHOTrO akIMOHEepa W MaTepuajoB K
3aCe/IaHUIO0 COBETA JUPEKTOPOB OOIIECTBA, BEJIET KOHTPOJIb 32 00ECIIEYEHUEM TOCTYIIA
K HUM. KomneTeHuust 1 NesATeIbHOCTh KOPIOPATUBHOTO CEKpeTapsi OMpelesstoTCs
BHYTPEHHUMH JTOKYMEHTAMH OOIIECTBA;

12) xiroueBbie Moka3arenu (MHIAUKaTOpbl) AestenbHoctH (nanee — KITI/KPT) —
MOKa3aTesln XapakTepu3yrolue ypoBeHb 3 (PpexkTuBHOCTH aesrenbHocTH O0IecTBa,
JTOJDKHOCTHBIX JIMII U paboTHUKOB OOIIecTBa, KOTOPBIE TIO3BOJIAIOT OILICHUTD
apdextuBHocTs uX AesTenbHOcTUH. KITJI/KPI mmeror konmdecTBEeHHOE 3HAYCHHE,
yTrBepkaaemoe Juist O01ecTBa B cCOCTaBe IjIaHa pa3BUTHUS W/WIH IPOTPaMMbl pa3BUTHS
Ob6muiectBa, b0 yTBepxkmaaemMoe MudPepeHIUpPOBaHHO s KaXKIOTO pabOTHUKA
OO01iecTBa U COOTBETCTBYIOLIEE pe3yJibTaTaM UX ACSITEIBbHOCTU 3a IJIaHHpPYEMble U
OTUYETHBIE EPUOBL;

13) nomxHocTHOE MU0 — WwieH CoBeTa IUPEKTOPOB, UCIIOJIHUTEIBHOTO OPraHa;

14) 3amHTEpecOoBaHHBIE CTOPOHBI — (PU3UYECKHE JULA, FOPUIWYECKHE JULA,
rpynibl pU3NYECKUX WM HOPUAMYECKUX JHI], KOTOPbIE OKa3bIBAIOT BIUSHUE WM
MOTYT UCHBITBIBATh BAMSHUE AesiTeabHOCTH OOILIEcTBa, UX MPOIYKTOB WU YCIYT U
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CBSI3aHHBIX C AITUM JEUCTBUH B CHJIy HOPM 3aKOHOJIATENbCTBA, 3aKIHOUYEHHBIX
JOTOBOPOB  (KOHTPAKTOB) WJIM  KOCBEHHO  (OMOCPEAOBAaHHO);  OCHOBHBIMU
MPEACTABUTEIISIMU 3aMHTEPECOBAHHBIX CTOPOH SIBJISICTCS ENMHCTBEHHBIN aKIUOHED,
pabOTHUKH, KJIMEHTHI, I[IOCTaBIIMKU, TOCYJAApPCTBEHHbIE OpPraHbl, [TOYEpPHHUE U
3aBUCHUMbBIC OpraHU3allMU, KPEIUTOPHI, MHBECTOPHI, OOIECTBEHHBIE OpraHU3alluHy,
HAacCeJIeHUE PErHOHOB, B KOTOPBIX OCYIIECTBIISIETCS AesTelIbHOCTh O0111ecTBa;

15) omOyacmen — nuno, HazHauaemoe CoBeToM qupekTopoB OOIIecTBa, poib
KOTOPOTO 3aKJIOYAETCsS B KOHCYJIBTUPOBAHMM OOPATUBLIMXCS K HEMY PaOOTHUKOB
OOmiecTBa ¥ OKa3aHUU COACHCTBUS B pa3pelICHUU TPYIOBBIX CIOPOB, KOHMIUKTOB,
POOJIEMHBIX BOMPOCOB COIMAIIBHO-TPYIOBOTO XapakTepa, a TakKe B COOJIIOICHHUH
MIPUHIIAIIOB JICJIOBOM 3TUKHU paboTHHKaMu OOIIeCTBa;

16) aHTUKOPPYIILIMOHHBIN KOMILIAEHC - 00ecrnieueHne coontogernns O0mecTBoM,
ero pabOTHUKAMU W OOYYaIOIMUMHCS PETYJSITOPHBIX TPEOOBaHUH IO BOMpPOCAM
MPOTUBOJCHCTBUS KOPPYNIIMU W WHBIX AHTUKOPPYIIIMOHHBIX PETYISTOPHBIX
TpeOOBaHUM, MNPETYCMOTPEHHBIX 3aKOHOAATENbCTBOM PecnmyOnuku Kazaxcran u
MEXyHApOJHBIMH JIOTOBOpaMH, paTuduimpoBanHbiMu - Pecnyonukoit Kazaxcran
(mamee - 3aKOHOJATENLCTBO), KOTOpbIM OOIIeCTBO 00s13aHO ClEeI0BaTh, a TaKXKe
BHYTpPEHHHE JOKYMEHThI OO0IecTBa, YCTaHABIUBAIOMINE MOJUTUKU U MPOLETYPHI O
WCIIOJIHEHUIO YKa3aHHBIX TpeOoBaHuM; 17) aHTUKOPPYIILIMOHHASI KOMIUTA€HC-CITy>K0a -
CTpYKTypHOE moapasaenenue OO1mecTBa, - co3naraemoe 1o pemenuto Cosera
JTUPEKTOPOB;

18) ycroitunBoe pa3BUTHE — ITO pa3BUTHE, MPU KOTOpoM OOIIECTBO yIIpaBisieT
BIIUSIHUEM CBOEH JIEATENbHOCTH HAa OKPY’KAIOIIYI0 Cpeay, SKOHOMHKY, OOIIECTBO U
MPUHUMAET PEIICHUS C yYeTOM COONIOJICHUSI HHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH.
YcroitunBoe pa3BUTHE JOTKHO OTBEUATh MOTPEOHOCTSIM HBIHEIIHETO MOKOJIEHUS, HE
nutrasi OyayIye MOKOJICHHs] BO3SMOYKHOCTH yIOBIIETBOPSITH CBOM MOTPEOHOCTH;

19) nezaBucumbIil upekTop — uieH CoBeTa AUPEKTOPOB, KOTOPHIN HE SIBISAETCS
adpurupoBaHHBIM JUIOM HaHHOTO OOIIECTBA U HE SBIISJICS UM B TCUCHHUE TPEX JIET,
MpEAIIECTBOBABIINX €F0 U30PAaHHUIO B COBET TUPEKTOPOB (32 UCKIIOUCHHUEM CITydasi €ro
npeObIBaHUS Ha JIOIHDKHOCTH HE3aBUCUMOTO JupekTtopa aaHHoro OOiectBa), He
aBigercs adOUIMUPOBAHHBIM JIMIIOM 10 OTHOIIEHHUIO K ap(OUIMUPOBAHHBIM JIULIAM
nanHoro OOMmIecTBa; HE CBS3aH MOAYUHEHHOCTHIO C TOJDKHOCTHBIMU JTUIIAMU JaHHOTO
O6mecTBa~ - apdunupoBanHblx Jull gaHHoro OOmecTBa W He OBLT CBs3aH
MOJYMHEHHOCTBIO C JIAHHBIMU JIMLIAaMU B T€UEHHUE TPEX JIET, MPEIICCTBOBABIIUX €r0
n30panuio B COBET JMPEKTOPOB; HE SBISETCA TOCYJApPCTBEHHBIM CITy)KAlllUM; HE
SBIIIETCS TIPEJICTABUTENIEM aKIMOHEPA Ha 3acelaHusIX OpraHoB naHHoro OOmecTBa u
HE SBJISUICA MM B TEUEHHE TpEX JIET, MPEIIISCTBOBABIINX €ro M30paHUIO B COBET
JTUPEKTOPOB; HE Yy4YacTBYeT B ayaure AaHHoro OOmiecTBa B KayecTBE ayJIHUTOpa,
paboTaroEero B COCTaBE Ay JMTOPCKOM OpraHu3alliy, U HE y4acTBOBAJ B TAKOM aydUTE
B TEUCHHE TPEX JIET, NPEIIECTBOBABIINX €ro n3opanuto B COBET NUPEKTOPOB;

20) ynoJIHOMOYEHHBIA OpPraH Mo PyKOBOACTBY COOTBETCTBYIOILIEW OTPAaCibiO
(cdepoil) rocyaapCTBEHHOIO yIpaBlieHHs (Jajiee — YIOJHOMOYEHHBIA Opras
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COOTBETCTBYIOIIEH oOTpaciv) — MHHHCTEPCTBO HayKd M BBICHIETO OOpa30BaHHUS
PecniyOnukn Kaszaxcran, KOTOpoMy MepeiaHbl IpaBa BIAJCHUS W IOJIb30BAHUS
rocyJapCTBEHHbIM MakeToM akiuii OOuiecTBa, a Takke Komurer rocygapcTBeHHOro
MMYILIECTBA U TPUBATU3ALINH, OCYILIECTBIISIONME (PYHKIIMHU aKIIMOHEPA IO OTHOUIEHUIO
K HEMY B COOTBETCTBUU C 3aKOHOM O IOCYJIapCTBEHHOM UMYILIECTBE;

21) yueHbli COBET — BBIOOPHBIM KOJUJIETHANBbHBIA OpPraH, B KOMIIETEHIIUIO
KOTOPOTO BXOJIUT PACCMOTPEHUE BOMPOCOB M MPUHATHE PEIICHUH [0 HAy4YHOM,
y4eOHOM, METOIUYECKOH, COLIMATILHON M BOCIIUTATEIbHON A TEIbHOCTH;

22) cmyx0a BHYTPEHHETO ayauTa - OpraH, OCYIIECTBIISIONIMI KOHTPOJIb 3a
(bUHAHCOBO-XO3IMCTBEHHOW JesTenbHOCThIO  OOmecTBa, moaoTdeTHhIN CoBeTy
JTUPEKTOPOB;

23) opraHuM3anuMu — IOPUAUYECKHE JULA, OoJjiee IATHAECATH IPOLEHTOB
TOJIOCYIOIIMX aKIMK (I0JIed y4acTHsl)) B YCTABHOM KallMTaje KOTOPBIX MPSAMO WIH
KOCBEHHO MpuHajiexaT OOIecTBy Ha MpaBe COOCTBEHHOCTH. WJIM JTOBEPUTEIHHOTO
YIPABIICHHUS;

24) ¢unyuuapubie o0s3aTeNbCTBA — 0053aTENBCTBA, IPUHUMAEMble Ha ceOs
KaKUM-JIMOO JIMIIOM, OCYLIECTBISIOIIUM CBOIO MPO(EeCCHOHANBHYIO NEATEIbHOCTh B
noJib3y JApyroro juua. MMeroTcs [Be OCHOBHBIE puaylnuapHbie OOS3aHHOCTH:
T0OPOCOBECTHOCTh M PazyMHOCThb. O0S3aHHOCTh- JOOPOCOBECTHOCTH TMPOSIBISETCS B
TOM, YTO B clly4ae KOH(JIUKTa MHTEPECOB. -CYOBCKT NaHHOW O0OS3aHHOCTH JIOJKEH
JENCTBOBATH UCKIIIOUUTENBHO B MHTepecax OOuiecTBa. B cBoto ouepenib, 0013aHHOCTD
Pa3yMHOCTH TPOSIBISETCS B NPUMEHCHWM HABBIKOB, 3HAHWUA M yMEHUH, OOBIYHO
TpeOyeMbIX B MOJJOOHON CUTYaIIUH.

K cyOnekraMm, cBA3aHHBIM QUAYIIHAPHBIMH 0053aTEIbCTBAMH 0 OTHOIIIEHUIO K
OO1ecTBY OTHOCATCS UJICHBI  OpraHoB ympaBieHuss OOmiectBa, ee pabOTHHUKH,
aKLIMOHEPBI, & TAK)KE MHBIE 3aMHTEPECOBAHHBIE CTOPOHBI. Hanpumep, 4ieHbl OpraHos
ynpasieHuss OO6miecTBa, €€ paOOTHUKH, a Tak)Ke KOHTPOJIUPYIOUIMA aKIMOHEp He
BIIPAaBE€ HCIIOJIb30BaTh ) OM3HEC-BO3ZMOKHOCTH  OOIIecTBa HMCKIIOYUTENBHO B
coOCTBEHHBIX HHTepecax. OOpaTHoe OyneT o3Ha4yaTh HapylleHUE OO0S3aHHOCTH
100pPOCOBECTHOCTH O OTHOIIEHHIO K OOIIECTBY.

25) wmuHuManbHas 3apabotHas 1wiata (M3II) - MUHUMaIBHBIA pa3zMep
3apa0OTHOM © IJ1aThl, OMNpPENENSIEeMbli B COOTBETCTBUM C 3aKOHOAATEIHCTBOM O
pecnyOIuKaHCKOM OIOKETe Ha COOTBETCTBYIOIINI (PMHAHCOBBIN O/,

WHble TepMuHBI, NpUMEHsieMble B HacrtosueM Kopaekce, COOTBETCTBYIOT
TepMUHAM U OTMpEJeJICHUsIM, HUCIOJIb3yeMbIM B 3aKOHOJAATENbCTBE PecmyOmuku
KazaxcraH.

4. OO11eCTBO NPOBOJAT HE3ABUCUMYIO OLICHKY KOPIIOPATUBHOT'O YIPABJICHUS HE
MEHEe OJHOTO pa3a B TPHU I0Jla, pe3yJbTaThl KOTOPOH pa3MEIIAl0T Ha WHTEPHET-
pecypce aKIIMOHEPHBIX OOIIECTB.

Cnyx0a BHyTpeHHero ayauta OOmiecTBa MpoBOAUT aHAIW3 3(P(HEKTUBHOCTH
CUCTEMBbI KOPIIOPATUBHOT'O YIIPABIEHUS.
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CoBeT JMPEKTOPOB OIpenenseT NEPUOANYHOCTh MPOBEACHUE aHaIu3a
(G (HEKTUBHOCTH CHUCTEMBI KOPIIOPATHBHOTO YIMPABICHUS C YYETOM OXKHJIaHHUHA
€IMHCTBEHHOTO aKI[MOHEPA.

Pe3ynbpTaThl He3aBHUCHMMOW OIEHKM H aHaiu3a A(PQPEKTUBHOCTH CHUCTEMBI
KOPIIOPATUBHOTO YTPaBJICHHsS PACKPBIBAIOTCS B T0I0BOM oTdeTe O01ecTna.

5. OOmecTBOM peKOMEeHJyeTcsi BHeapeHue Hacrosmero Kopaekca B
OpraHu3alusIX, B KOTOPBIX MPSIMO WM KOocBeHHO OOIiecTBy mpuHaaiiexkaT Oosee
MSATUIECSATH MPOIEHTOB TOJOCYIOIIUX aKIUH (HoJeH yyacTus) (1anee — OpraHu3aiiim).

6. O01IeCTBOM PEKOMEHYETCsI BHEIPEHNE TOBAPUILIECTBAMH C OTPAHUUYCHHOM
OTBETCTBEHHOCTBIO CJIEIOBAHUE TOJIOKEHHSIM Hactosmero Koaekca B HacTu, HE
poTHUBOpeyaIiel 3aKoHy O TOBapUILECTBAX C OTPAHUYECHHON OTBETCTBEHHOCTHIO.

7. Ilpu ocymecTBieHnn neareabHocTH O01mecTBo 00eceunBaeTt:

1) ympaBnenne OOIMIECTBOM € COOJIOJICHHEM MPUHIUIA , 3aKOHHOCTH U
HAJJICKANTUM ~ yPOBHEM  OTBETCTBEHHOCTH,  PA3rPaHUUYCHHUEM  IMOJTHOMOYHA,
NOJIOTYETHOCTU U 3 (HEKTUBHOCTH;

2) cucTteMy ympaBlICHUS PUCKAMH M BHYTPEHHET0. KOHTPOJIS,

3) uckiroveHrne KOHQINKTa HHTEPECOB.

B nenax obecneuenus npo3padyHocTu aesteibHocTH OOmectBa B Kopaekce
IPEeIyCMOTPEHBI CIEYIONUE BUbI PUAYLHAPHBIX 0053aTEIHCTB!

1) dunynuapueie obs3aTenscTBa OOHIECTBa — JO0OPOCOBECTHOE W Pa3yMHOE
cobmosienre OOnIeCTBOM 0053aTeNIbCTB B (MHTEpPECax €ro 3aMHTEPECOBAHHBIX JIMII,
OO1ecTBO HE BIIpaBe MCIOJB30BaTh CBOU, OM3HEC-BO3MOXKHOCTH UCKIIOUUTEIHHO B
HEJSIX MOTyYeHUs! TPUObUTH;

2) ¢unynuapueie oOs3atenberBa rnepes OOmEcTBOM — J0OpPOCOBECTHOE H
pazymHoe coOmoneHue ob0s3atenbctB  EnumHcTBeHHOro  akmuonepa, CoBera
nupektopoB, [lpaBnenus, paboTHukoB OOIIecTBa, €ro JOYEPHUX U 3aBHCHUMBIX
OopraHu3anuii 1 uxX pabOTHUKOB B HHTepecax ObOmiecTBa. YiieHbl OpraHoB yIpaBICHUS
OOmectBa, ee paOOTHUKH, a Takke EJIWHCTBEHHBIH AaKIUMOHEp HE BIIPaBe
UCTIONB30BaTh OM3HEC-BO3MOXKHOCTH OOIIecTBa MCKIIOYUTEIHFHO B COOCTBEHHBIX
UHTEepecax.

8. Konrponp 3a wucnonnennem OOmectBoM Hactosmero Kopaekca
ocyuiectrisieTcss CoBerom nupekropoB O6miectBa. KoprnopatuBHslii cekpeTapb BeeT
MOHUTOPHUHI" U KOHCYJIbTUpYyeT COBET IUPEKTOPOB M HCHOJHUTEIBHBIM OpraH
OO01eerBa Mo BompocaM HajJiexkaulero coomtoaeHus Hacrosmero Konekca, a Takxke
Ha- €XETroJHOW OCHOBE (OPMHUPYET OTYET O COOIIOJECHUU/HECOOIIOICHUH €ro
MIPUHIIUIIOB U TTOJIOXKECHUU.

B mocnenyromem naHHBIM OTYET BBIHOCUTCA Ha paccMmorpeHue Komurera
CoBeta nupeKkTOpoB, yTBepxkaaercs COBETOM AMPEKTOPOB M BKIIOYAETCS B COCTaB
rojioBoro oruera Oo6miecTsa.

9. Cnnydan HecoOMt0IeHUs 1TOI0KeHUH HacTosero Koaekca paccMarpuBaroTes
Ha 3acelaHusaxXx KOMHUTEeTOB W COBETOB IUPEKTOPOB C TMPHUHSATHEM PEIICHUH,
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HAIPaBJICHHBIX Ha JAJbHEHIIIEEe COBEPIIICHCTBOBAHNE KOPIIOPATUBHOTO YIIPABJICHUS B
OoOmrecTBe.

I'mapa 2. llpyHumMneI KOpnopaTuBHOIro ynpasjiaenus QOomecrsa

10. OO6mecTBO paccMaTpuBaeT KOPIOPATUBHOE YMPABICHHE KaK CPEICTBO
MOBBIIICHUS s pexTuBHOCTH NEeSITEeIbHOCTH O61mecTBa, obecrieueHus
TPAHCIIAPEHTHOCTH M TOJOTYETHOCTH, YKPEIUIEHUS €ro pernyTalud U CHIKCHUS
3aTpaT Ha IMpUBJIEYCHUE UM KanuTana. CucrteMa KOpIOpPaTUBHOIO YIPaBICHUS
npeAycMaTpuBaeT pa3rpaHUYCHUE TOJHOMOYMM UM OTBETCTBEHHOCTH ) MEKIY
opraHamu, JOHKHOCTHBIMU JIMIIAaMH B paboTHrkamu OO61iecTa.

OOmiecTBO paccMaTpuBaeT KOPHOPATHUBHOE YIPABICHHE ~KaK CPEACTBO
MOBBIIICHUS 3¢ (HEeKTUBHOCTH NEeATEeNIbHOCTH O6miecTBa, obecrnieueHus
TPAHCIIAPEHTHOCTH W MOJIOTYETHOCTH, YKpEIUIEHUS  er0- pemyTalud U
MPUBJICKATEILHOCTH JJIsl MHBECTOPOB Ha TMpuUBJeUeHHE uX. Kanutaia. Cucrema
KOPIIOPAaTUBHOTO YIIPaBJICHUSI TMPETyCMaTPUBAECT pa3rpaHUUCHUE TOJHOMOYUN U
OTBETCTBEHHOCTH MEXJy OpraHaMu, JOJDKHOCTHBIMU “JIUIAMH U PAOOTHUKAMHU
Oo1ecTBa.

11. KopnopatuBHoe ymnpasienue OOIecTBa CTPOUTCS Ha CHPaBEAJIUBOCTH,
YECTHOCTH, OTBETCTBEHHOCTH, IPO3PavYHOCTH, npodeccronanuzme u
KOMNETEHTHOCTU. CTpyKTypa KOPHOPATHUBHOIO YIPAaBJICHUS OCHOBBIBAETCS Ha
YBaXEHUU MPaB U MHTEPECOB BCEX 3aMHTEPECOBAHHBIX B JiesiTebHOCTH O0111eCTBA JIHIT
U CHOCOOCTBYET YCHemHON aesTensHOoCTH OOIecTBa, B TOM YHCIE POCTY €ro
IIEHHOCTH, TMOJACPKKE (PUHAHCOBOM CTAaOMIBHOCTH, YCTOWYMBOTO pAa3BUTUS H
peanu3annu Ueliel ONpeIeICHHBIX Y CTaBOM.

12. OcHoBonoNararmuMy TpuHIKMIaMu HacTosero Koaekca siBiasitoTces:

MPUHIUI Pa3TPAHUUECHUS TTOJITHOMOYUH;

MPUHIIUIT 3aIUTHl HPAaB U UHTEPECOB aKI[MOHEPOB;

npuHIUN 3P ¢dekTuBHOrO ynpasieHuss OOmectBoM COBETOM IHPEKTOPOB M
MIpaBJICHUEM;

IPUHIIUIT YCTOWYUBOTO Pa3BUTHS;

IPUHLW YIIPABICHUS pUCKAMH, BHYyTPEHHUN KOHTPOJIb U ay/INT;

OPUHIMUI  PETryJIUpPOBaHUS KOPHOPATUBHBIX KOH(MIUMKTOB M  KOH(IMKTA
UHTEPECOB;

IPUHIIMI TPO3PAYHOCTH M OOBEKTUBHOCTH PACKPBITHUS HHGPOPMAIMH O
nesitenbHOCTH OOIIECTBA.

OTKIIOHEHHE OT YKa3aHHBIX MPUHIUIOB yrpaBieHuss OOmecTBoM TpeOyeT
MIPEJICTABIICHUS] COOTBETCTBYIOINX OOBSICHEHHWH B COOTBETCTBUHM C TMYHKTOM 133
Hacrosmero Koaekca.

13. B pamkax CTpyKTyphl KopropaTuBHOro ympasieHus OOmiecTBa
ompenenseTcss  paslelieHne  oOs3aHHOCTed  Mexay opraHamu  OOiecTsa,
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o0ecreunBaeTcsi CHCTEMHOCTh M TOCJIEA0BATEILHOCTh TPOIECCOB KOPIOPATUBHOTO
YIPaBJICHHS.

14. CnenoBaHue TpPHWHIMIIAM KOPIOPATHBHOTO YMPABIICHUS, W3JI0KCHHBIM B
Konekce, conelictByer co3nanuio d3(PGEKTUBHOTO TMOAX0Aa ISl MPOBEICHUS
00BEKTHBHOTO aHajau3a JeaTelbHOCTH OOIIeCTBAa W MOJYYCHUS PEKOMEHIAIMHA OT
AHAJIMTUKOB, PUHAHCOBBIX KOHCYJIHTAHTOB U PEUTUHTOBBIX areHTCTB.

IHaparpa¢ 1. Ilpunuun pasrpaHuYeHUs MOJTHOMOYHUI

15. TlpaBa, oGsi3anHOCTH M TIOTHOMOYMsT EqmHCcTBEeHHOTO akimoHepa, CoBeTa
JUPEKTOPOB U HCIOJHUTEIBHOIO OpraHa OINpPENENsIOTCs COIVIACHO AEHCTIBYIOLIEMY
3akoHoaTenbcTBy PecryOnuku Kazaxcran.

16. I'ocynapCTBEHHBIN OpraH pa3srpaHUYMBAET CBOM IMOJHOMOYHS B KA4ECTBE
EnuncTBeHHOro akmuonepa OOMECTBa U MOJHOMOYHS, CBA3aHHBIE C BBIIIOJHEHHEM
roCyJapCTBEHHBIX (PYHKIMN C UEIbI0 NPEIOTBpAIICHUS -KOH(IMKTA HHTEPECOB.
['ocynapcTBeHHBI OpraH ocCywEecTBIseT (yHKIMH . EAMHCTBEHHOrO aKIUOHEpa
OOmecTBa B MLENAX YBEJIMYEHUS YCTOMUMBOro pazButus OOliecTBa ¢ ydeToM
CTUMYJIMPOBAHUS Pa3BUTHSI COOTBETCTBYIOIIEH OTPACIH U/WUIN PETHOHA.

17. O6111eCcTBO OCYIIECTBIISET CBOIO JIEATEIBHOCTh B paMKaX CBOEH OCHOBHOM
(nmpodunpHOM) aAesTenbHOCTH. OCYHIECTBIGHHE HOBBIX BHUAOB JACSTEIBHOCTU
perynupyercs [IpeanpunumarenbckuM kojexkcoM Pecry6nuku Kazaxcras.

18. B OOmectBe BBICTpaWBagICs ONTUMaJbHAs CTPYKTypa aKTHBOB,
yHOPOILAETCs X CTPYKTYypa U OpraHU3aLMOHHO-TIpaBoBast popma.

IIpu cozpanuu OOIIECTBOM HOBBIX OpraHU3allMil WJIM Y4YacTHM B JPYrHX
IOPUINYECKUX JIMLAX MPEANOYTUTEIbHON OpraHu3allMOHHO-IIPaBOBOM  (hopmoii
SIBJISIETCSA TOBAPUILECTBO C OTPAHNYEHHON OTBETCTBEHHOCTBIO.

[Ipon3BoaCcTBEHHO-(DUHAHCOBBIE KOMIIAHWHW, T/I€ BO3MOXHBI YBEITUYCHUE
akTuBOB OOmIecTBa MyTe€M y4YacTHUs B pealHu3alid MHBECTULHMOHHBIX MPOEKTOB U
(MHAHCOBBIX ONEpaluii 1O MPUBICYEHUIO BHEOIOHKETHBIX WHBECTULIUNA Ha
pean3anuio COUUATEHO-3KOHOMUYECKHX 3aa4 CO3/1at0TCS UJTU CYIIECTBYIOT B hopme
aKLIMOHEPHOTr0 O0LIEeCTBA.

IIpu _cozpmanum OOmECTBOM OpraHu3anuu B (opMe TOBapHIlecTBa C
OTpaHUYEHHON OTBETCTBEHHOCTHIO U WJIM YYACTHUU B HEM, YUACTHHUK (y4YaCTHHKH) B
ClTyyasix, TpeayCMOTPEHHBIX YCTaBOM, MOTYT CO3/aBaTh HAOJIOJATEIbHBIN COBET U
(WIK). peBU3UOHHYIO0 KOMUCCHIO (Ha3HAa4YaTh PEBU30pPA).

19. TocymapctBeHHbINi OpraH kKak EIWHCTBEHHBI aKIMOHEpP YYacTBYET B
ynpasieHuH OOILECTBOM HCKIIOUYUTEIBHO MOCPEACTBOM pealu3aldi MOJTHOMOYHIA
EAMHCTBEHHOr0 aKIMOHEpa, MPEAyCMOTPEHHBIX B 3akoHE 00 aKIMOHEPHBIX
oOmiectBax u Ycrae O61iecTna.

20. TocymapCTBEHHBIH OpraH, OCYIIECTBISIOMMN (YHKIIUU aKIHUOHEPA,
IIPEAOCTABIISACT MOJHYIO ONEPALUOHHYIO CAMOCTOSITENBHOCTD B JAEATEIBHOCTH COBETA
nupekTopoB OOmiecTBa ¢ 1LENbl0 00ECTeueHUus HE3aBUCUMOTO U OOBEKTHBHOIO
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BBITIOJTHEHUS UMH CBOUX (PYHKIIMI CTPAaTErMyeCcKOro PyKOBOJICTBA U KOHTPOJIS 3a
JEATENbHOCTBIO HCIIOJTHUTEIBHOTO OpraHa.

Ucnonuurtenbubiii opran O01ecTBa U pyKOBOAUTEh UCTIOJIHUTEIIBHOTO OpraHa
MOJHOCTBED  CAMOCTOSATEJIbHBI W HE3aBUCHUMBI TPU NPUHATUU PELIICHUH U
OCYILIECTBJICHUHU ICUCTBUM B IIPEEIIaX CBOCH KOMIIETCHLIUM.

OO011ecTBO €XEeKBapTaAIbHO MHGOPMHUPYET COBET TUPEKTOPOB M AKIIMOHEPOB
(EIMHCTBEHHOTO  aKIMOHEpa) O  CclydasX BMeEIIATelIbCTBA CO  CTOPOHBI
rOCyJapCTBEHHBIX OPraHOB B ONEPATHUBHYIO (TEKYIyI0) JedaTeabHOCTh OOuiecTBa U
OpraHu3alnii, He IPETYCMOTPEHHBIX 3akoHaMu PecyOnmku Kazaxcras.

CoBeT JUPEKTOPOB B Ciydyae HEOOXOAMMOCTH, BHOCHT AaKIHOHEpaMm
(€eIMHCTBEHHOMY aKIIMOHEPY) MPEII0KEHUS 110 TPEAOTBPAILICHUIO TAKUX CITYYaeB..

21. Caenku u oTHoweHus Mexay OOmecTBoM, ENMHCTBEHHBIM aKLIMOHEPOM U
3aMHTEPECOBAHHBIMU  JIMIAMU  OCYLIECTBISIFOTCA B PaMKax - JCHCTBYIOIIETO
3aKoHOJaTeNbCTBA PecmyOnuku Kazaxcras.

22. OO6mecTBO OCyIlIecTBIsieT (UHAHCUPOBAHUE -CBOCM HKOHOMHUYECKOMH
JEATEIbHOCTH HA PHIHOYHBIX YCIOBUSAX. B 4aCTHOCTH, C YCHOBUSAMU, KACAIOIIMMUCA
JOCTyTMa K 3a€MHOMY U aKIIMOHEPHOMY (PMHAHCUPOBAHUIO:

1) orHomenust OOmIecTBa CO BCEMHU YYacTHUKAaMHU pbIHKA (B TOM YHCIIE
(¢bUHAHCOBBIMM UM HE()UHAHCOBBIMU  OpPraHU3allMsSAMH), OCHOBBIBAIOTCS  Ha
VCKIIFOYUTEILHO KOMMEPYECKOW OCHOBE, 32 MCKIFOUEHUEM CIIy4aeB, KOT/Ia OJHOU U3
OCHOBHBIX 3aja4y OOIiecTBa SBISETCA peaiu3alus WIM COACHCTBUE B peau3aliu
roCyIapCTBEHHOM MOJIMTUKY TI0 Pa3BUTHIO OTpacielt Pecriyonuku Kazaxcran;

2) B pamMKax OCYIIECTBJICHUS HKOHOMHYECKON nesareabHOoCTH OOIecTBO He
MOJIy4aeT BBITOJYy OT KaKOH-TMO0 KOCBEHHOW (DMHAHCOBOM MOJACPKKH, YTO JAET
MPEUMYIIECTBA TNE€pel YaCTHBIMU KOHKYPEHTAMH, 32 HWCKIOYEHHEM CIy4acs,
NpeAyCMOTPEHHBIX 3aKOHOAATeIbcTBOM PecnyOnuku KazaxcraH. DkoHoMHYECKast
nearenbHocTh OO0miecTBa - He MOMDKHA MOJydaTh pPecypcehl (HAmpUMEpP, SHEPTHIO,
BOJIHBIE PECYpPCHI WJIM - 3€MENIbHBIE YUYacTKH) MO II€EHaM U Ha YCIOBUSIX, KOTOpBIE
OJIarONpPUSTHBI IO . \CPAaBHEHUIO C TEMH, KOTOPBIE€ TIPEAJIaraloTcsi YacTHBIM
KOHKYPEHTaM;

3) HOPMBI IIPUOBLIN, YCTAHABIMBAEMbIC C YUETOM OIEPAlIMOHHBIX YCJIOBUH, B
OTHOLIEHUHU YKOHOMHUYECKOM JesiTenbHocTH OOIIecTBa, COOTBETCTBYIOT pe3yjbTaTam,
MOJIy4YaeMbIM KOHKYPUPYIOIIMMH YaCTHBIMH MPEANPUITUSIMY;

4) OO01IecTBO M OpraHu3allid MOTYT y4acTBOBaTh B pealiu3allid COLIMAIbHO
3HAYUMbIX W MPOMBIIUICHHO-UHHOBAIMOHHBIX MPOEKTOB C YYETOM OCHOBHBIX
HAaIPaBJICHUM TOCYJAPCTBEHHOM IIOJUTHKA B MPOMBIIIJICHHO-UHHOBAIMOHHOM,
COIMAJIbHO-DKOHOMHYECKOM M WHBIX cdepax, MO HANMPABJICHHUSIM JESTEIHLHOCTH
OO6miecTBa U OpraHU3aINH.

Nudopmarus o pacxogax, OTHOCAIIUXCS K IIEJISIM TOCYIaPCTBEHHOM MTOUTHKH,
pacKpbIBaeTCsl Ha MHTepHET-pecypce OO0IIecTBa U OpraHu3alum.

[Tpu yuactun OOGmiecTBa B TOCYJapCTBEHHBIX 3aKYMKaX B KAUeCTBE 3aKa3uMKa,
MPUMEHEHHBIC TMPOLEAYPHl SIBISIOTCA KOHKYPEHTOCIOCOOHBIMH, MPO3payHBIMU (C

Jara: 09.08.2024 10:13. Konust anexkrpontoro gokymenta. Bepcust COl: Documentolog 7.22.1. ITosoxurenbHbiil pesyisTar nposepku LTI



y4eTOM  TPUHIUIA  KOH(PUICHIMAIBHOCTH), HOCSAT  PEKOMEHIATEIbHBIN
HEVUCKPUMHUHAIMOHHBIA XapaKTep W TMPOBOIIATCS C ydeToM TpeboBaHUI 3akoHa
PecnyOnuku Kazaxcran «O rocynapcTBeHHBIX 3akynKax» U «O 3aKyIKax OTIEIbHBIX
CyOBEKTOB KBa3UTOCYAAPCTBEHHOT'O CEKTOPAY.

23. BzaumooTHOIIeHHS (B3aMMOJICHCTBHE) MEXTY TOCYIaPCTBEHHBIM OPTraHOM
u OOuiecTBOM, OpraHM3alUsMU OCYIIECTBISIOTCS 4Yepe3 COBET NUPEKTOPOB H/WIIH
UCIIOJIHUTENbHBIN oprad O011ecTBa B COOTBETCTBUU C MIPUHIIMIIAMU KOPIIOPATUBHOIO
ynpasienus. Poib u dynkuun npencenarenss CoBeta JUPEKTOPOB U PYKOBOIUTEIS
UCIIOJIHUTENFHOTO opraHa OOmiecTBa pasrpaHUYMBACTCS W 3aKpEIUBIeTCS B
nokyMeHTax OOmecTBa.

B3aumopeiictBue MeXIy TOCyAapCTBEHHbIMH opraHamu, OOHIECTBOM U
OpraHU3alMsIMH, HE OTHOCSIIEeCS K B3aMMOJICHCTBHIO B paMKax JEATEIHHOCTH
aKIIMOHEPOB (€eIMHCTBEHHOTO aKIMOHEPA), YJICHCTBA [IpeICTaBUTEIICH
rOCYJIapCTBEHHBIX OpPraHoB B coBeTe AupekTopoB OOIIecTBa: U OpraHu3alui,
OCYLIECTBJISIETCS HMCKIIOUUTEIBHO B paMKax JEWCTBYIOLIENO 3aKOHOJATEIbCTBA
Pecny6nuku Kazaxcran.

OO011ecTBO pacKpbIBaeT rocyJapCTBEHHOMY OpraHy KakK akIMOHEPY M COBETY
nupektopoB OOmiecTBa nHpopManuio o aearenbHocTd OO0IecTBa coriaacHo 3aKoHy
00 akIMOHEepHbIX o0ImecTBax, Ycrapy OOmiecTBa U obOecreurnBaeT Mpo3pavyHOCTb
nesitenbHocTH OOLIECTBA M OpraHU3alliid epel 3aNHTEPECOBAaHHBIMHU JIUIAMHU.

[IpenocraBnenue wuHdopmanuu, B ToM uyuciae ordeTtoB OOIECTBOM U
OpraHu3alMsIMU  TOCYJapCTBEHHBIM OpFaHaM  OCYIIECTBISECTCS B CiIyyasx,
PEeTyCMOTPEHHBIX 3aKoHOAaTeNbcTBOM PecyOnuku KazaxcraH.

24, Cucrema KOPIIOPATHBHOIO yIIPaBJICHUSA MpEyCMaTPUBAET
B3aMMOOTHOIICHHS MEXKTY:

1) ETMHCTBEHHOM aKIIMOHEPOM;

2) CoBeTOM UPEKTOPOB «(HAOIIOJATEILHBIM COBETOM);

3) UCTIOJTHUTEITLHBIM OPTaHOM;

4) 3aMHTEPECOBAHHBIMU CTOPOHAMMU;

5) UHBIMH OpTaHaMH, ONIPEACIICMBIMUA B COOTBETCTBUHU C Y CTAaBOM.

OO0m1ecTBO. "yTBEPKIAIOT TMOJOXKEHUST 00 opraHax (B cliydyae €cClIu TaKue
MOJIOKEHUS. ¢ “He  mpeaycMoTpeHbl  YcraBoM  OOmiecTBa) H  CTPYKTYPHBIX
NOJIpa3/IeACHUsX, a TaKXKe JOHKHOCTHbIE MHCTPYKIUHU. CoOJt0eHHe MOJI0KEHUM
JAHHBIX JIOKYMEHTOB 00€CIIeUrBAET CUCTEMHOCTh U MOCJIEA0BATEIbHOCTh MPOIIECCOB
KOPIIOPATUBHOTO yIPABIICHHUS.

25. OOmiecTBO y4acTBYyeT B YIPABJICHUH OPTaHHU3AIUSIMHU TOCPEACTBOM
peanu3anuu GyHkui EquHCTBEHHOTO akironepa (y4acTHHKa), a Takxke yepe3 Coer
JTUPEKTOPOB, B TIOPSAIKE, OIMPEACICHHOM YCTaBaMH OPTaHW3aldid W HACTOSIIIHM
Konekcom.

26. OOmIeCTBO €XKEeroJHo HampapisieT npexacenarento CoBeTa TUPEKTOPOB U
npeactaBurensiM Oo6mectBa B CoBere TUPEKTOPOB (HAOIIOAATEIHLHOM COBETE)
OpraHU3alMH OKUIAHKS aKITMOHEPA HA MPEACTOSIMNN (PUHAHCOBBIN TO/.
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27. EOuHCTBEHHBIM AaKUHWOHEpP NPOBOAWT 3acemanHus ¢ wieHamu Coseta
JTUPEKTOPOB (HAOIIOAATENHLHOTO COBETA) OpraHM3allMy, BCE TOJIOCYIOIIME aKIUu
KOTOPBIX NMpuHajyiexat OOUIeCTBY.

CoBeTbl AUPEKTOPOB (HAOJIOAATENbHBIE COBETHI) OpraHU3alMil 001aaaroT
IIOJIHOM CaMOCTOSITEJILHOCTBIO B IIPUHATUM PELICHUN B PaMKax CBOEU KOMIIETEHIINH,
YCTAHOBJICHHOW YCTaBOM OpPTraHU3ALUH.

28. C uenpro obecrieyeHus YCTOMUYMBOTO pa3BUTHsA opranuzaiuii OOIecTBo
dbopMHUpYET M YTBEPXKIACT €AMHBIC YYETHbIC, HAJIOTOBBIC, TUBUJICHIHBIC W MHBIC
MOJIMTUKH, METOJWYECKUE PEKOMEHJIAIMU U KOPHOPATUBHBIE CTaHAAPTHI .- IS
OpraHu3alui.

Pemenne o mnpuMeHeHHM yTBEpKIEHHbIX (OOIIECTBOM KOPIOPATUBHBIX
CTaHJIapPTOB B 00JIaCTU BHYTPEHHETO ayJIUTa U CUCTEMbl BHYTPEHHETO KOHTPOJIA B
opranuzanuu npuHumaerca CoBETOM JUPEKTOPOB OpraHU3aldd C  YYETOM
oOecrieueHrsT COOTBETCTBUS YKa3aHHBIX CTaHIAPTOB CHCIHU(PUKE IeATSITHHOCTH
OpraHHU3aLHH.

Ucnonuurensupii  opran  OOmectBa M opraHu3auuii  00ecleuynBaIOT
COOTBETCTBHE TIJIAHOB/ CTPATErMK/IIPOTpaMM Pa3BUTHUSL OpraHU3AIUi, HAIPABISIEMbIX
115t yTBepKaeHus COBETOM JUPEKTOPOB OpraHU3alMi, TIIaHy/CTpaTeruu/mporpamme
pa3zButus O61IecTBa.

UcnonuurensnoMy oprany OO1iecTBa. HOAICPKUBAECT MOCTOSHHBINA JAHATIOT C
UCIIOJIHUTEILHBIM OPraHOM OpPTaHM3aIMU I10. BOIPOCcaM IJIaHOB/CTpaTeruu/mporpaMm
pa3BUTUST MU yCTOWYMBOTO pa3BuTus. ~Ipu »3ToM OOmecTBo He MOmMycKaeT
BMEIIATEIbCTBA B ONIEPATUBHYIO (TEKYILYIO) J€ATEIbHOCTh OPTaHU3ALINH, 32 KOTOPYIO
OTBETCTBEHEH UCIIOJIHUTEIbHBINA OpraH OpraHu3alu.

OOmiecTBO, OpraHu3aldM ‘M HMX JOJDKHOCTHBIE JIMIA OOECIIEUYMBAIOT POCT
JOJITCOCPOYHOM CTOMMOCTH W yCTOW4YMBO€ paszBuThe OOliecTBa M OpraHu3aluii,
COOTBETCTBEHHO, M TIPUHUMACMBIC PEIICHUS W JCUCTBUS/Oe3/IeHCTBHE, B TOPSJIKE,
YCTAHOBJICHHOM 3aKOHOJaTeabcTBOM PecnyOnmuku Kazaxcran u  BHYTPEHHUMU
nokyMeHTamu OO0IIecTBa U OpraHu3aIui.

Ucnonuurtenbubiii opran OOImiecTBa B3aUMOJICUCTBYET C HCIOJIHUTEIHHBIM
OpraHoM OpraHu3alluy MO BOMPOCAM CTPATETUU U yCTOWYUBOro pa3Butus. [Ipu stom
OO0111ecTBO HE BMEIIMBAETCS B ONEPATUBHYIO (TEKYIIYIO) ACSITEIBHOCTh OpraHU3aIlHH,
3a KOTOPYIO HECET OTBETCTBEHHOCTh UCIIOJIHUTEIbHBINA OpraH OPraHUu3aluu.

PexoMeHlyeMoe KOIMYECTBO JKECHIIMH B KOJUIETHMAJIBHBIX HCIIOJHUTEIbHBIX
opraHax OOmiecTBa U OpraHU3alldii COCTABIISIET HE MEHEEe TPHUALATH MPOIIEHTOB OT
00IIero KOJU4YeCcTBa YWICHOB KOJUIETHATBHBIX UCTIOJIHUTEIBLHBIX OPTaHOB.

29. OpHOoM W3 OCHOBHBIX cTpaTermueckux 3amad OOmiecTBa SBISIETCS
obecrieueHre pocTa JOJITOCPOYHON CTOMMOCTH U yCTOWYMBOTO pa3ButTus OOIIecTBa,
YTO OTPa)KaeTCA B MX IUIaHAX/CTpaTeruu/mporpaMmax pa3BuTHs. Bce mpuHUMaeMble
pENIeHHsI ¥ IEUCTBHS COOTBETCTBYIOT IJIaHY/CTPAaTETUH/TIPOTpaMMe Pa3BUTHSL.

OCHOBHBIM PJIEMEHTOM OLIEHKU 3P (HEKTUBHOCTH AesiTebHOCTH OOIIeCTBA U €T0
ucrnoiaHuTeapHoro oprana sisnsercs cuctema KIIJ[ /KPI. EauHcTBeHHBIN akiimoHep
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IIyTEM MHCBMEHHOI'O YBEIOMIIEHHUS BBIPAXAET CTPATETMYECKUE OPUEHTUPBI U CBOM
oxxumanus mo KITJ1 /KPI.

B HEeTsX JOCTUKEHUS KITJI/KPI, OO6miecTBO pa3zpabatrbiBaeT
cTparerus/mian/mporpamMmma pa3Butus ¢ 3akoHoM PecnyOnuku Kazaxcran «O
roCyJ1apCTBEHHOM UMYLIECTBE).

Ha exeromnoit ocHoBe ocymectBisieTcs oreHka poctwkenus KITJI/KPI
Oo6mectBa. JlaHHas OlEHKa BIMSAET Ha BO3HArpa)KJCHUE PYKOBOJIUTENS M YICHOB
UCIIOJIHUTENbHBIX OpPraHOB, MPUHUMAETCS BO BHUMAHHE MpPHU UX Iepen3OpaHuu, a
TaKXe SBIIIETCS OJAHUM W3 OCHOBAaHUM MJII HMX OTCTPAHEHHS OT 3aHHUMaeMOM
JOJKHOCTH TOCPOYHO.

B memsix OnEHKM [OCTWXKEHHMS 1eleil ©  3a7ad, YCTAHOBIEHHBIX B
IIaHe/mporpamMme/ TUTaHe pa3BUTHA, opraHm3arusMm yctaHaBiauBawoTcs KITJI/KPI
IIOCPEACTBOM CIEAYIOLIUX MPOLIECCOB:

1) OO1ecTBO HampaBIseT CBOUM MpeacTaBuTesiM B CoBeTax TUPEKTOPOB CBOU
oxkunanud no uenesbiM KII/I/KPI opranuzanmii Ha miiaHUpyEeMbIid IEPUOJT, KOTOPBIE
BBIHOCATCSI UMM Ha paccMoTpeHrne COBETOB TUPEKTOPOB OPIraHU3alINiA;

2) o uTOraM paccMOTpeHHs U 00cyxkaeHus: COBETOM AUPEKTOPOB OpraHu3aui
yTBepkaerca nepeueHb U ueneBble 3HaueHus KIIA/KPI, koropsle noBoasTcs 10
UCIIOJIHUTENILHOTO OpraHa OpraHu3aluid Ui - pa3pabOoTKu  COOTBETCTBYIOUIUX
IUTAHOB/CTPATETUU/TIPOTPAMM Pa3BUTHSI.

3) muman wmeponpuatuii OOmIeCTBa. YTBEPKAAETCSI COBETOM JIUPEKTOPOB
OpraHU3aIUi.

30. O61IecTBO YTBEPKIACT €UHBIC TIpaBHIIa pa3paO0OTKU, YTBEPIKICHHUSI TIJIAHOB
pa3BUTHSI OpraHu3alMi, KOHTPOJBHBI NaKeT Aakiuil (JA0JM ydacTusi) KOTOPBIX
IpUHAIEKAT OOLIECTBY, a TAK)KE MOHUTOPHUHTA U OLIEHKU UX pealn3aliu.

Ucnonuurtensusiii opran  OOIIecTBa MPOBOJUT MOHUTOPHUHI HCIOJIHEHHUS
iadoB paszsutus u KITJI/KPI opranmzamnumn.

IMaparpad 2. [IpuHUMN 321UTHI IPAB M HHTEPECOB AKLMOHEPOB

31. CoOmojienue mnpaB EAMHCTBEHHOrO akKIMOHEpa SBJISIETCS KIIOUYEBBIM
yCIIOBHEM IS IpuBIiedeHus1 nuBecTUInii B OOmecTBo. KopnopaTtuBHoe ynpaBieHue
B OOI11eCTBE OCHOBBIBAETCS HA OOECIIEUEHUU 3alllUThI, YBAXKEHUS MPaB U 3aKOHHBIX
UHTEpecOB EIMHCTBEHHOTrO akIMOHEpa U HAMpaBIEHO Ha CHOCOOCTBOBAaHUE
apdexruBHON nmesTenpbHOCTH OOIIEcCTBa, B TOM YHCJIE TIIOBBIIMICHHIO KadecTBa
MOJITOTABIMBAEMBIX KaJIpOB, TOI/Iep KaHe (PUHAHCOBOM CTAaOUIILHOCTH, 0OECTIeUeHHE
YCTOMYMBOTO Pa3BUTHS U COXPAHHOCTHU aKTUBOB

Cobmonennie OOIIECTBOM MPAB U 3aKOHHBIX UHTEPECOB UHBECTOPOB SIBISCTCS
KITFOUEBBIM yCIIOBHEM JIJIs1 IPUBJICUCHUS MHBECTUIMH. KopmopaTuBHOE yripaBiieHUE B
OO1iecTBE OCHOBBIBAETCSI HAa OOECNEYEHUH 3alllUThl, YBAXXEHUS MPaB U 3aKOHHBIX
WHTEPECOB HMHBECTOPOB M EJMHCTBEHHOrO akiHWOHEpa B paBHOW CTENCHH W
HaIpaBlIeHO Ha crocoOcTBoBaHUEe A(hdexkTrBHON nesTenpbHOCTH OOIIECTBa, B TOM
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YHCJIE MOBBILIEHUIO KAYECTBA MOATOTABIMBAEMbIX KaJIpOB, NOAAepKaHne PUHAHCOBOM
CTaOMJIBHOCTH, 00ECIIEYEHNE YCTOMYMBOTO PA3BUTHSA U COXPAHHOCTH AKTHUBOB.

IHaparpa¢ 3. O0ecneueHue npaB aKuMOHepPa

32. OO0uiecTBO 0OOecneunBaeT peann3aluio npaB ENMHCTBEHHOr0 aKIIMOHEepa U
WHBECTOPOB, B TOM YHCJIE:

IIPABO BJIAJICHUS, TTOJIb30BAHUS U PACTIOPSKEHUS aKIIUSIMU;

npaBo ydactus B ynpasieHun OomectBoM u n3dbpanus CoBeTa TUPEKTOPOB B
MOpsIJIKE, MPETYCMOTPEHHOM 3aKOHOM O T'OCYJapCTBEHHOM MMYIIECTBE, cTarbeid 36
3akoHa «O0 akIIMOHEPHBIX 00IecTBax» u/minKu YcraBom OO1ecTBa;

IIPaBO Ha MOy4YeHUE J0IU B akTuBax OOIIECTBA IPH €T0 JTNKBUIAINY;

IpaBo Ha MoydeHue nHpopmanuu o nesreabHocTH OO0mecTBa, B TOM YUCTE
3HAKOMUTHCS ¢ (PUHAHCOBOM OTueTHOCThIO OOIlecTBa, B MOPSAAKE, ONMPEACICHHOM
VcraBom OO1IEeCTBa;

npaBo oOpatieHusi B OOIECTBO ¢ MMCbMEHHBIMU 3allpOCaMy B OTHOIIICHUU €T0
NEATEeIbHOCTH U MOJYyYEeHUS] MOTUBUPOBAHHBIX U MCUEPIIBIBAIOIINX OTBETOB B CPOKH,
ycTaHOBJIeHHbIEe Y cTaBoMm OOIIeCTBa;

IPaBO Ha MOJIYYEHHE BBIITUCKH OT peructparopa OOuiecTBa Wi HOMUHAIBHOTO
JiepIKaTensi, IOITBEPKAAIOIIUE €ro IPaBO COOCTBEHHOCTH Ha IIEHHbIE OyMaru;

IpaBO Ha OCHapuBaHUE B CyAeOHOM HOpsJIKe MpUHATHIE opraHamu OO1iecTBa
peuieHus;

npaBo oOpamarbcsi B CyAeOHbIE OpraHbl OT CBOET0 HMMEHH B CIydasx,
PEAYCMOTPECHHBIX cTaThsaMH 63¢ M-74 3akoHa «OO0 aKIIMOHEPHBIX OOIIECTBAX», C
TpeOoBaHMeM O Bo3MemeHun OO0MmecTBy MOMKHOCTHRIMH JnnamMu OOriecTBa
yOBITKOB, TpUYUHEHHBIX OOLIECTBY, 1 Bo3BpaTe OOIIECTBY HOKHOCTHBIMU JHIIAMH
OO1ecTBa NpuOBUIH (J0XOAQ), OTYYEHHON UMU B pE3yJIbTaTe NPUHATHUS PEIICHH O
3aKTIOUCHUM (TIPEUIOKCHMS K 3aKJIIOYEHHUI0) KPYIHBIX CHIEJOK W/WIU CHENOK, B
COBEPIIECHUU KOTOPBIX UMEETCS 3aMHTEPECOBAHHOCTb;

IpaBo Ha MPUHATHE PEIICHUs 00 U3MEHEHUH KondecTBa akiuii O01ecTBa uiu
W3MEHEHUM MX BHJIa B TMOPSJKE, MPEeIyCMOTpeHHOM 3akoHOM «O0 aKIMOHEPHBIX
oO011IecTBaxy:.

33 EAMHCTBEHHBIN aKIIMOHEP pealiu3yeT CBOU MpaBa Mo yYaCTHIO B YIIPABICHUH
opraHu3alvel MoCpeACTBOM NPHUHITHS PEIICHUH B paMKax HCKIIOYUTEIHHOU
KOMIIeTeHIMU EMMHCTBEHHOTO aKIIMOHEPA.

Pemiennss u oxupganus EQWHCTBEHHOro akIMOHEpa MPUHUMAIOTCS WM
eIMHOJIUYHO U ToAJIekKaT O(POPMIICHHUIO B TUCHEMEHHOM BHJIC.

34. EnvHCTBEHHBINM aKIMOHEP MPOBOAUT 3acenaHus ¢ COBETOM JUPEKTOPOB
W/WIHA UCTIOJHUTEIBHBIM OPTaHOM [UIsl TIOJBEJICHUS UTOTOB JIEATEIBHOCTH Troja U
IIPUHATUS PELICHUNM IO BOIPOCAM CBOEH KOMIIETEHUMU. ENUHCTBEHHBIN aKIUOHED
TAaK)X€ MOXET MPOBOAUTH B TEUECHHUE I'0Ja pErysspHbIE BCTPEUU C IpelcenareaeM
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CoBeTa TUPEKTOPOB JIJIsi 0OCYKIECHUSI BOIPOCOB JiedaTesibHOCTH OO0I1ecTBa B paMKax
CBOEU KOMIIETCHIINH.

IHaparpa¢ 4. dpdexkTHBHBIN COBET TUPEKTOPOB

35. CoBeT HOHUPEKTOPOB SIBJISETCS OPraHOM YIPABJICHHS, MOJOTYETHBIM
EauHcTBEeHHOMY akuIMOHEpY, OOECIEYUBAIOIIUM CTPATETUYECKOE PYKOBOACTBO
OpraHu3alMe U KOHTPOJIb 32 IEATEIbHOCTHIO MPABICHUS.

36. CoBeT MOUPEKTOPOB OOECMeYMBaeT TMOJHYK MPO3PAYHOCTh' CBOCH
nesTenbHOCTH Tiepean EAMHCTBEHHBIM aKIMOHEPOM, a TakKe BHEIPEHUE BCEX
nosiokeHni Hacrosiero Konekca.

l'ocynapctBennsiii opran/O6mecTBo obecrneunBaeT Hamudue: dHPEKTUBHBIX
MEXaHHU3MOB JIOBEJCHHs BOJIM aKI[MOHEpa J0 CBEICHUS WICHOB COBETa JUPEKTOPOB
Oo1ecTBa/opranu3aii, HOMUHAPOBAHHBIX TAKUM aKIIMOHEPOM W/WIIH SBISIONINXCS
ero MpeACTaBUTEISIMHU.

37. CoBeT IUPEKTOPOB OCYIIECTBIISIET CBOM (YHKIIMM B COOTBETCTBUHU C
3akoHoM «O TOCyAapCTBEHHOM HMYIIECTBE», 3akoHOM «OO0 aKIMOHEPHBIX
obmecTBax», 3akoHOM «O HEKOMMEpYECKHX opranu3anusax» YcraBom OOIecTBa,
HactosiiuM Konekcom mosoxxkenuem o CoBere JUPEKTOPOB U MHBIMU BHYTPEHHUMH
nokymeHTamu OO1iecTBa.

CoBeT TupeKTOpoB yAesieT 0co00e BHUMAHKE BOIIPOCAM IIO:

1) ompeneneHuio TuIaHa / CTpATeTHh / MPOrpaMMbl Pa3BUTHS (HANIPABJICHUS U
pe3yJIbTaThl);

2) nocranoBke u Mouutopunry KIIJI/KPI, ycranaBnuBaeMbix B IUiaHe /
nporpamme / cTpaTeruu pa3BUTHS;

3) opranuzanuu U HaA30py 3a dPPEeKTUBHBIM (PYHKITMOHUPOBAHHEM CUCTEMBI
YOPABJICHHUS] PUCKAMU W -BHYTPEHHETO KOHTPOJISA, W HUIASCHTU(UKAIIUU KIFOUEBBIX
PHUCKOB;

4) yTBEpXACHUIO W MOHUTOPUHTY HSPGEKTUBHON peanu3alru KpPYMHBIX
WHBECTUIIMOHHBIX TIPOEKTOB M APYTHUX KIFOYEBBIX CTPATETHICCKUX MTPOCKTOB B paMKaX
KOMIIETCHIINH COBETA TUPEKTOPOB;

5)  m30panuro  (mepeu3OpaHUIO),  BO3HATPAXKIEHUIO,  IUIAHUPOBAHUIO
IPEEeMCTBEHHOCTH M HaJI30py 3a JEeATEIbHOCTHIO PYKOBOJIUTEIS M YJICHOB
UCIIOJIHUTEILHOTO OpraHa;

6) pacKpbITHIO UHPOPMAIIUU, B TOM YKCIe B GUHAHCOBOM OTYETHOCTH, KOTOPAS
JIOCTOBEPHO oTpakaia Jiena OO61iecTBa U COOTBETCTBYIOIINE PUCKH;

7)KOpIOPAaTUBHOMY YMPABICHUIO, KOPIIOPATUBHOM KYJIBTYPE U STUKE;

8) cobOmomenuio B OOmecTBe mnojokeHUH Hacrosmero Koxaekca wu
KOPIOpaTUBHBIX cTaHaapToB O0ImecTBa B o0mactu aenoBoi 3tuku (Komekca nemoBoit
/ KOPIIOPATUBHOM ITHKH).
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38. Unennt CoBera AUPEKTOPOB JOOPOCOBECTHO  BBIMOJHAIOT CBOU
(GyHKIIMOHATIbHBIE OOS3aHHOCTH W B CBOEH JESITENbHOCTH MPHUACPKUBAIOTCS
CJIEIYIOLMX MPUHIIUIIOB:

1) neiicTBoBaTh B Mpeaenax CBOMX MOJHOMOYM — wieHbl CoBeTa IUPEKTOPOB
IPUHUMAIOT PEIIEHUs U JEHCTBYIOT B Mpejeiax CBOMX MOJHOMOYMM, 3aKpETIEHHbBIX
B 3aKOHE O rOCYJapCTBEHHOM MMYIIECTBE, 3aKOHE 00 aKIIMOHEPHBIX OOIIECTBAX,
VYcrase u nonoxenusi o Cosere aupekropon OO111eCTBA;

2) ynensTh JOOCTaTOYHO BpEeMEHW IJsi ydacTusi Ha 3acenanusix CoeTa
JUPEKTOPOB, €ro KOMHUTETOB M MOJAIOTOBKM K HHUM. 3aHATrHe wieHoM . CoBera
JUPEKTOPOB JIOJDKHOCTEH B HMHBIX FOPUIMYECKHUX JIMUAX JOIYCKAETCs) IOCIe
HOJTy4eHus: 0J00pEeHHs COBETa IUPEKTOPOB;

3) crmoco6CcTBOBATh POCTY JOJTOCPOYHON CTOMMOCTH U YCTOHYHMBOTO PA3BUTHS
OomecTBa — unensl CoBeTa TUPEKTOPOB AEHCTBYIOT B HHTEepecax OOHIECTBa ¢ yU4ETOM
CIpaBEeJIMBOTO OTHOUIEHUS K AKIMOHEPY M MPUHLUIOB YCTOWYMBOIO PpPa3BUTHS;
BIIMSIHUE PEIICHUN U NEeUCTBUI WIEeHOB COBETA TUPEKTOPOB; BOSMOKHO ONPEACIUTH
KaK MHHUMYM IIOCPEJICTBOM CIIEIYIOUIMX BOIPOCOB: ~ KAKOBBI MOCIEICTBUS
pelIeHus/AeUCTBUS B JAOJATOCPOYHOM IMEPHOJIE; KAKOBO BIMSHUE JI€ATEIbHOCTH
OpraHmM3allii Ha OOIIECTBO U OKPYXKAWIIYyI0, cpeny; Oyaer Ju o00ecredeHo
CIpaBeJIMBOE OTHOLIEHUE K ENMHCTBEHHOMY akKIMOHEPY; BIUSHUE HA PEIyTaIUIO
OO1ecTBa U BBICOKHE CTAaHAAPTHI JACIOBOM STUKHU; BIUSHUE HA HHTEPECHl MHBECTOPOB
U JPYTUX 3aMHTEPECOBAHHBIX CTOPOH (JAaHHBIM IMEepeyeHb BOMPOCOB SIBIIAETCS HE
HCUEPIIBIBAIOIIUM);

4) mopanep>KvWBaTh BBICOKME CTAHAAPTHI JI€TOBOM ASTUKU — uieHbl CoBeta
JTUPEKTOPOB B CBOUX JACUCTBUSAX, PELICHUSAX U MOBEJECHUH COOTBETCTBYIOT BBICOKHM
CTaHAapTaM JeJOBOM ATHUKH, MW ObITh HpuMepoM (oOpa3noMm) s pabOTHUKOB
OommecTBa;

5) He co3maBaTh KOH(pIuKTa MHTEepecoB — ujieHbl CoBeTa AUPEKTOPOB HE
JOMYCKAalOT BO3ZHUKHOBEHUSI CUTYallMil, MPU KOTOPBIX JUYHAS 3aMHTEPECOBAHHOCTD
MOXKET MOBJIUATh Ha HaJUIeKallee BBINOJHEHWE UM oOsi3aHHOCTeil uneHa CoBera
JTUPEKTOPOB, B Ciy4yae€ BO3HUKHOBEHUS CHUTyallMii C KOH(JIMKTAMU HWHTEPECOB,
KOTOPBIE BIUAIOT WU MOTEHIUATBLHO MOTYT IMOBIHUATH HA OECIIPUCTPACTHOE MPUHATHE
pemienuii, wiedbl CoBeTa IUPEKTOPOB 3a0JIArOBPEMEHHO YBEAOMIISIOT 00 3TOM
npencenareiasi CoBeTa AUPEKTOPOB U HE NMPUHUMAIOT y4dacTHE B OOCYXKIECHUU H
NPUHATHU Takux pemeHuid. JlaHHoe TpeOoBaHHE OTHOCUTCS U K JPYTUM ACHCTBUSAM
YIEHd 'COBETa IUPEKTOPOB, KOTOPBIE IPSIMO WM KOCBEHHO MOTYT IIOBIMATH Ha
Ha/Jiexallee ucroaHeHue oosa3anHocTell uieHa CoBeTa JUPEKTOPOB;

6) nelicTBOBaTh C JOJDKHOM pPa3yMHOCTBIO, YMEHUEM U OCMOTPUTEIBHOCTBIO —
ywieHbl CoBeTa AUPEKTOPOB HA MMOCTOSIHHOW OCHOBE MOBBIIIAIOT CBOW 3HAHUS B YACTH
xoMmriereHunid CoBeTa AUPEKTOPOB U BBIIOJIHEHUS CBOMX OOs3aHHOcTel B CoBere
JUPEKTOPOB U KOMMTETAX, BKJIKOYAs TAaKHE HAIpPABJICHHS KaK 3aKOHOJATEIbCTBO,
KOPIOpPaTUBHOE YIIpaBJEHUE, YIIpaBICHUE pUCKaMu, (UHAHCHI U ayJIUT, YCTONUYHBOE
pa3BuTHE, 3HaHUS oOTpacau U cneuupuku aesrenpHoctd OOmectBa. B memsx
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MOHNUMAaHUS aKTyaJbHBIX BOMPOCOB nestenbHOocTH OOmecTtBa wiensl CoBera
JUPEKTOPOB PETYJISIPHO TMOCEIIAI0T KIo4YeBble 00beKThl OOmiecTBa U MPOBOAST
BCTpEYH C paOOTHUKAMU.

39. OtBercTBeHHOCTh Mexay COBETOM IHUPEKTOPOB 3a OOECredYeHHe CBOEH
NEeSTEeNbHOCTH, BBIIIOJIHEHUIO CBOMX (PYHKIUMH M 00s3aHHOCTEH, B TOM 4Hciie (HO HE
OTPaHUYMBASCh) MO OMNPENEICHUIO CTPATETUYECKUX HAMpPABICHUN JEATEIbHOCTU
OOmiecTBa, TOCTAHOBKY 3a/lad M KOHKPETHBIX, H3MEPUMBIX (OLHU(PPOBAHHBIX)
KITI/KPI u orBeTcTBeHHOCTH mpaBiicHuss OOIIecTBa 3a OMEPAMOHHYIO (TEKYLIYIO)
nesitenbHOCTh OOmIecTBa, B TOM 4HcClIe (HO HE OrpaHUYMBAsi) BBIOJTHEHHUE
MOCTABJICHHBIX 3a7a4 W JocTkeHue ycrtaHoBiaeHHbIX KIII/KPI paznensercs u
3aKpeTUIsSIeTCs] B COOTBETCTBYIOIIUX BHYTPEHHUX JoKyMeHTax OO0IiecTna:

Unenst CoBeTa IUPEKTOPOB HECYT NEPCOHAIBHYIO OTBETCTBEHHOCTH 3a
BBITIOJTHEHUE OOSI3aHHOCTEW, BKiIoYas QuUIynuapHble 0053aTeNbCTBA  MEpes
EQuHCTBEHHBIM aKIIMOHEPOM M HECYT MaTepHAIbHYI0, aIMUHUCTPATUBHYIO U UHYIO
OTBETCTBEHHOCTH 3a MPUHUMAEMbIe pemieHus, d3PHEKTUBHOCTh.CBOEH IESATEIBLHOCTH,
JIEUCTBUE W/ NIH Oe3aeliCTBHE.

B cimyyae BO3HMKHOBEHMS pa3HbIX MHEHUH mpeacenaTenr CoBeTa JUPEKTOPOB
o0ecrieunBaeT PAaCCMOTPEHHE BCEX MPUEMIIEMBIX  BapHaHTOB U MPEIJI0KCHUH,
KOTOpbIE BBICKA3bIBAIOTCS OTAEIbHbIMU wieHamu CoBeTa IUPEKTOPOB, YTOOBI
IPUHATH pellieHre, oTBevaroliee nurepecam. OOUIeCTBa.

[Ipencenarens CoBeTa TUPEKTOPOB €XKETOAHO IIpeAOCTaBiIsseT EMMHCTBEHHOMY
aKIOHEpPY:

1) oruer CoBeTa JUPEKTOPOB, B KOTOPOM OTPAXKAIOTCS UTOTU JESITEILHOCTH
CoBeTa TUPEKTOPOB M €r0 KOMUTETOB 3a OTUETHBIA MEPUOJ, MEPBI, IPEANPUHSITHIE
CoBeTOM TUPEKTOPOB IO POCTY AOITOCPOUYHON CTOMMOCTH U YCTOMUYHNBOMY Pa3BUTHUIO
OOmecTBa, OCHOBHBIE (DAaKTOPHI PUCKA, CYIIECTBEHHBIC COOBITHS, PACCMOTPEHHBIC
BOIIPOCHI, KOJIMYECTBO 3aceAanmil, (popma 3aceqaHuil, MOCENaeMOCThb, a TAKKE ApyTas
BakHas uHpopmalus — ordyer CoBeTa TUPEKTOPOB BKIIOYAECTCS B COCTAB I'0OJIOBOTO
otueTta OOIIECTBA;

2) OTYeT O pealin3aluy 0XKUJaHUu ENMHCTBEHHOr 0 aKIIMOHEpa.

CoBeT TUPEKTOPOB €XKETOTHO OTUUTHIBAETCS O COOJIFOCHUN HOPM HACTOSIIETO
Konekca nepea EnunHcTBeHHBIM akimoHepoM. CoBeT IUPEKTOPOB o0OecreurBacT
BHEJIPEHUE . MEXaHU3MOB, KOTOpbIE IOMOTYT H30€XaThb KOH(DIUKT HHTEPECOB,
NPEMNSTCTBYIONMH OOBEKTUBHOMY BbINIOJNIHEHHIO (COBETOM JIUPEKTOPOB CBOUX
00s13aHHOCTEM, U OTPaHUYHUTh TMOJUTUYECKOE BMEIIATEILCTBO B mpoiiecchl CoBera

JIAPEKTOPOB.
EnuncTBennsbiil akunonep O01ecTBa MpOBOIUT 3ace/laHus C TpeiceaTeieM U
YJIEHAMU Cogeta TUPEKTOPOB JUISL 00CYXICHUS BOIIPOCOB

TUTaHa/CTPATETUH/TIPOTPaAMMBbI Pa3BUTHS, N30paHUs PYKOBOIUTENS UCTIOTHUTEIHBHOTO
oprana OOIlecTBa U APYrUX AacHEKTOB, KOTOPHIE OKAa3bIBAIOT BJIMSHHUE HAa POCT
JIOJITOCPOYHOM CTOMMOCTU U ycToMumBoe paszButue OOmiectBa. Takue 3acemaHust
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3apaHee IUIAaHUPYIOTCSI M IMPOBOAATCS B COOTBETCTBUM C  YTBEPKIACHHBIMH
IPOLETyPAMH.

40. B coBeTe OUPEKTOPOB M €ro KOMUTETax COOJIIOAAIOTCS OallaHC HaBBIKOB,
ONbITa U 3HAHUW, OOECHEUMBAIOIIMI MPUHATHE HE3aBUCHUMBIX, OOBEKTUBHBIX U
s dexkTuBHbIX pemeHuit B uHTepecax OOmecTBa U € Y4eTOM CIPaBeIJIMBOTO
OTHOLIEHUS! K ENMHCTBEHHOMY aKIMOHEPY W MPUHIIUIIOB YCTOMYUBOTO Pa3BUTHS.

41. EnuHcTBeHHBIN akiMoHep n30upaeT wieHoB CoBeTa TUPEKTOPOB C yUETOM
KOMITIETEHILIUM, HABBIKOB, JIOCTH)KEHHH, JEJIOBOM pernyTaluu U MpoPEeCcCHOHATILHOTO
ombITa KaHAMAATOB. [Ipu nepen3dpannn OTIEIbHBIX YJICHOB COBETA TUPEKTOPOR WIIH
€ro MOJIHOI'O0 COCTaBa HAa HOBBIM CPOK BO BHHMaHWE MNPHUHUMAIOTCS HX BKJIAJ B
s dexTuBHOCTH AesTenbHocTH CoBeTa qupekTopoB OOIecTBa.

B cimydae 1ocpo4HOro npekpanieHus: HOJHOMOYHN YWIEHA COBETA AUPEKTOPOB U
n30paHusl HOBOTI'O YJIEHA COBETA JUPEKTOPOB, MOJHOMOYHUS MOCIEHHEr0 HCTEKAOT
OJIHOBPEMEHHO C HCTEUYEHHUEM CPOKa MOJIHOMOYHI COBETA JUPEKTOPOB B LIETIOM.

42. Cpok nonHomounii uneHoB CoBeTra IUPEKTOPOB -MCTEKAET HA MOMEHT
npuHATUS EQMHCTBEHHBIM aKIMOHEPOM pEUIEHUs 0. M30PaHUI0 HOBOTO COCTaBa
CoBeTa TMPEKTOPOB

43. Unennt CoBeta nupekTopoB OOI1IecTBa U30UPAIOTCA HA CPOK HE OoJiee Tpex
JeT, B TMOCJIEAYIOIEeM, I[PU YCIOBUM  YIAOBJIETBOPUTEIBHBIX  PE3yJIbTaTOB
NEeSTENBLHOCTH JIOMYCKaeTCsl Iepen30paHue eule Ha CPOK JI0 TPEX JIeT.

44. JIro6oit cpok m3bpanus B coctaB CoBera nupekTopoB OOIIecTBa Ha CPOK
OoJbllle MIECTU JIET MOAPAJ MOJJICKUT 0COOOMY pPacCMOTPEHHUIO OOIUM COOpaHueM
aKIMOHEPOB (E€IMHCTBEHHOI'O aKLIMOHEepa) C y4eTOM MOTPEOHOCTH KaueCTBEHHOI'O
O0OHOBJIEHUSI COCTaBa COBETA JUPEKTOPOB. B UCKIIOUUTENBHBIX CITy4asx JOMYCKaeTCs
n30paHue Ha Cpok Oosiee IIECTH JIET, NMPU 3TOM HM30paHHE TAaKOro JUUA B COBET
aupektopoB  OOImIecTBa MPOUCXOIUT €XKEroJHO, € TOAPOOHBIM pa3bsICHEHHEM
NOTPEOHOCTH HM30paHMs JAAHHOIO WIEHA COBETAa JUPEKTOPOB U BIMSHHS JTAHHOIO
(dakTopa Ha HE3aBUCUMOCTb MTPUHATHUS PEILICHUM.

45. OpHOMYy .M. TOMY >K€ JHUIy PEKOMEHIYeTCsl He H30UpaTbCcsi B COBET
nupekTopoB OO0mIecTBa O0Jee AEBATH JIET MOAPSI.

Hu ogHOo 7iu110 HE y4acTBYeT B IPUHATUH PEIICHUN, CBSI3aHHBIX C COOCTBEHHBIM
Ha3HAauYeHUEM, U30paHuEeM U Ieper30paHueM.

46.-Ilpu orbope kanaumaroB B coctaB CoBeTa JAMPEKTOPOB BO BHUMaHUE
MPUHUMAFOTCS:

1) onbIT paboOThI, B TOM YUCJIE HA PYKOBOSIIINUX JOKHOCTSX;

2) ombIT paboThI B KauecTBe wieHa CoBeTa TUPEKTOPOB;

3) cTaxk paboTHI 11O CIEIUAIBHOCTH;

4) obpa3oBaHue, CHEIUATBHOCTD, BKJIIOYAs HAJIUMYHE CEPTU(PHUKATOB, B TOM
YUCJIE MEXKTyHAPOIHbIX;

5) Hanuyue KOMIETEHIMU [0 HaNpaBJICHUSIM M OTPACIsIM JEATEIIbHOCTH
OOmiecTBa;

6) nenoBas penyTarus;
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7) HAMW4YHE MPSMOTO W MOTEHIINATHLHOTO KOH(MINKTa UHTEPECOB.

47. KonuuecTBeHHBIA COCTaB COBETa AUPEKTOpoB OOmiecTBa M OpraHu3anui
omnpenenseTcss o0muM coOpaHueM aKIMOHEPOB (€IUHCTBEHHBIM AaKIMOHEPOM).
CocraB coBera naupekTopoB OOIIECTBa YCTaHABIMBACTCS UHIUBUIYAIHHO C YYETOM
MaciTaboB  JACSATEIBLHOCTH,  MOTpeOHOCTed ~ Ou3Heca,  TEKylIUX  3ajad
IUIaHa/CTpaTeruu/IporpaMMbl pa3BUTHs U (PUHAHCOBBIX BO3MOKHOCTEH. KonnuecTBo
YJICHOB COBETa JUPEKTOPOB JOJKHO MO3BOJISTH CO3/1aBaTh HEOOX0AUMOE KOJIMYECTBO
KOMUTETOB. PexoMeH 1yeMblii YMCIIEHHBII COCTaB COBETA JUPEKTOPOB COCTABIISET OT 3
1o 11 yenosexk.

PexkoMeHnayeMoe KOIMYEeCTBO JKEHIIUH B COCTaBe COBETA IUPEKTOPOB OOIIecTBa
¥ OpraHU3alMil COCTaBIIIET HE MEHEe TPUJIATH MPOIIEHTOB OT OOIIEro KOJINYecTBa
YJIIEHOB COBETA JUPEKTOPOB.

48. CocTaB coBeTa IUPEKTOPOB 00ECIEUNBAET IPUHATUE PEILICHUN B HHTEPECAX
OOmecTBa U C y4eTOM CHpPaBEIMBOTO OTHOLICHHUS K EJAMHCTBEHHOMY akIHMOHEPY
yTeM COAJIaHCUPOBAHHOTO COYETAHUS YWICHOB COBETA JUPEKTOPOB (IIpEACTaBUTENEH
aKIIMOHEPOB, HE3aBUCHUMBIX JUPEKTOPOB, M B Cllydyae BKJIIOUEHHUS B COCTaB COBETa
JTUPEKTOPOB, PYKOBOAMUTENS HCTIOTHUTEIHLHOTO OpraHa):

Bompoc 00 u30paHuu Bcero coctaBa COBETA AUPEKTOPOB WM OTIECIbHBIX
YJICHOB HMHUIMUPYETCS B YCTAHOBJICHHOM TOPSAAKE KPYMHBIM aKIUOHEPOM WIIH
KOMUTETOM [0 Ha3HAYeHUSIM M BO3HArPAKIEHUSAM 4Yepe3 COBET JUPEKTOPOB
OO01ecTBa.

B cocraB coBera IHMpEKTOpPOB. B 00s3aTENbHOM THOpSAKE H30HparoTCs
paboToaTenu U/ WK MPeICTaBUTEIN OU3HEC-CTPYKTYP.

49. He n3bupaercs Ha TOHDKHOCTD WICHA coBeTa AUPEeKTOpoB OOIecTBa JIUIIO:

1) uMeromiee HEMOTALICHHYIO WJIM HE CHATYIO B YCTaHOBJICHHOM 3aKOHOM
HOPSIZIKE CYTUMOCTB;

2) paHee sABISBIIEECS TIpEJCEeNaTe]IeM COBETa AUPEKTOPOB, PYKOBOJIUTEIIEM
UCTIOTTHUTEIFHOTO OpraHa, 3aMECTHTENEM PYKOBOJIWTENS, TJIABHBIM OyXraiarepom
JPYroro IOpUAWYECKOTO JIMIa B TEpUoa He Oojee 4eM 3a OJUH TOJA 10 MPHUHITHS
pEIICHHSI O TPUHYAUTEITHPHON JTUKBUIAINHA WU MPUHYAUTCIIBHOM BBIKYTIE aKITUH, UITH
KOHCEpBAllUK _ APYTOTO IOPUIMYECKOTO JIMIa, MPHU3HAHHOTO OaHKPOTOM B
YCTaHOBJICHHOM MOpsiAKe. YKa3aHHOE TpeOOBaHUE MPUMEHSETCA B TE€UCHUE MATH JIET
nocjie  JaThl TMPUHATHS PpEUIEHUS O NPUHYIUTEIBHOM JIMKBUIAIUU  WIH
NPUHYAUTEILHOM BBIKYIIE aKIUH, WM KOHCEPBALMK APYTOro HOPUANYECKOro JHIIA,
MPU3HAHHOTO OAHKPOTOM B YCTAaHOBJICHHOM TOPSIKE;

3) coBeplIuMBILIEE KOPPYILIUOHHOE MPECTYIJIEHUE.

VYkazaHHbIE B HACTOSIIEM ITYHKTE TOJIO)KCHHS YCTaHABJIMBAIOTCA B YCTaBe
Oo1ecTBa.

50. B coctaBe CoBeTa JUPEKTOPOB MPHUCYTCTBYIOT U yYaCTBYIOT HE3aBUCUMBIE
nupektopa. Yucno uneHoB CoBeTa TUPEKTOPOB COCTABIISAET HE MEHEE IIECTH YETOBEK.
He menee tpuanaTt npoueHToB ot coctaBa CoeTta qupekTopoB O01IecTBa JOIKHBI
OBITh HE3aBUCUMBIMH TUpPEeKTOpamMu. KomndecTBo HE3aBUCUMBIX JUPEKTOPOB TOIIKHO
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ObITh HE MEHEe TpeX WICHOB ig 00ecledeHHs HEe3aBUCHUMOCTH MPUHUMAEMBIX
pELICHHI U CIIPaBEJIMBOTO OTHOIICHUS K EAMHCTBEHHOMY akuuoHepy, OO1ecTBy u
3aMHTEPECOBAHHBIM JIMLIaM. PEKOMEH1lyeMO€e KOJMYECTBO HE3aBUCUMbIX JIUPEKTOPOB
B coctaBe CoBera qupekTopoB OOIIECTBAa COCTABISET 10 MATUIECITH MPOILEHTOB OT
oOmero konuuectBa wieHoB Cosera aupekTopoB. CoctaB CoBeTa IUPEKTOPOB
JOJIKEH COOJII0/IaTh TeHIEpHBII OanaHc.

HesaBucumelie winensl CoBeTa JUPEKTOPOB SIBISIIOTCS CBOOOAHBIMHU OT KaKHX-
a100 MaTEepHAIbHBIX UHTEPECOB WJIM OTHOILIEHUH ¢ OOI1eCTBOM, €ro YIpaBICHUs WIH
ero COOCTBEHHOCTH, KOTOpPBIE MOIVIM Obl MOCTAaBUTH IOJ YIPO3y OCYLIECTBIIEHUE
00BEKTHUBHOTO CY>KJCHUSI.

HezaBucuMbIM =~ JAMpPEKTOpPOM  NpU3HAETCA  JHUIO, KOTOpOE - 0objagaer
JOCTaTOYHBIM TMPOPECCHOHATU3MOM M CaMOCTOSITENIbHOCTBIO, YTOOBI MPUHUMATD
HE3aBUCHMbIE U OOBEKTHBHBIC PEIICHUs, CBOOOJHBIE OT BIHUAHUSA OTACIBHBIX
aKLIMOHEPOB, UCIIOHUTEIBHOIO OpPraHa U IPOYUX 3aUHTEPECOBAHHBIX CTOPOH.

He3zaBucuMblil TUPEKTOP CIECIUT 32 BO3MOXKHON YTEPEN CTaTyca HE3aBUCUMOCTHU
1 3a0J1arOBPEMEHHO YBEIOMIISIET MIPECENATENS COBETA IUPEKTOPOB B CIIydae HATHUUS
TaKUX cUTyaluil. B ciyuyae Hanmuuus oOCTOATENBCTB, BIMSIOIMINX HA HE3aBUCUMOCTD
YJIeHa COBETa JMPEKTOPOB, MpEACEeNaTeslb COBETAa JUPEKTOPOB HE3aMEMJIUTEIBHO
JOBOJIUT JaHHYI0 WHGOpMaIMO A0 cBeaeHus EIMHCTBEHHOro akiuoHepa Jyis
NPUHATHUS COOTBETCTBYIONIETO PELICHUSI.

TpeOoBaHus K HE3aBUCUMBIM TUPEKTOPAM

1) Kapaunat mist u3bpaHus HE3aBUCUMBIM JAUPEKTOPOM B COBET JAUPEKTOPOB
JOJIKEH:

2) CoOTBETCTBOBATH OINPEICIECHNIO HE3aBUCUMOI0 JUPEKTOPA B COOTBETCTBUU
¢ 3akonom Pecniy6nuku Kazaxcran «O0 akunonepHbix O011ecTBaX.

3) Brnagets oOmieit nHdopMaiueil 0 KIOYEBBIX BOMPOCAX, XaPaKTEPHBIX IS
OpraHM3aIlfM, CXOXeill Mo 00beMy U Xapakrepy AesrtenbHocTH OOIiecTBa, W/Win
o0nazgaTh MEXAYHAapOIHBIM ONBITOM B  aHAJOTUYHOM  OTPaCiH/CEKTOpEe H
po(heCCHOHATBFHBIM ‘OIIBITOM HE MEHee 2 JIeT, MPEANICCTBOBABIINX BBIIBUKCHHIO, a
TaK)Ke IeMOHCTPUPOBATH MOHUMAHHUE:

- TpeOOBaHMM 3aKOHOJIaTeNIbCTBA B OTHOIIEHUU OO0IecTBa;

- KOHKYPEHTHOTO OKPY>KEHHUS Ha HAllMOHAIBHOM U MEKIyHAPOIHOM PHIHKAX.

4) <YMeTb aHaIM3UPOBATh M OOBEKTUBHO OLEHUBATH MPEIOCTABIISIEMYIO
uH(poOpMaIMI0O U BbIpaOaThIBaTh HE3aBUCHUMYIO MO3UIMIO MO BOMPOCY Ha OCHOBE
IOPUHLKIIOB 3aKOHHOCTH, CIIPABEAJUBOCTH M PABHOTO OTHOILEHUS KO BCEM
akupoHepam. OOmanate CHOCOOHOCTBIO BBIpaXXaTh COOCTBEHHOE€ MHEHUE U
apryMEHTHUPOBAHHO 3alIUIIATh CBOIO TOUKY 3pEHUSI.

5) 3HaTh NPUHLHUITBEI KOPIOPATUBHOTO YIPABICHUS U YCTOWYMBOTO PA3BUTHA.

6) Umetp Oe3ympeuyHyr0 pemyTaiuio/TO3UTUBHBIC TOCTIKCHHS B JIEJIOBOU H
(wn) oTpacneBoi cpene. B Ouorpaduu xaHgumaTa JOJKHBI OTCYTCTBOBATH (haKThI
COBEpILEHUS TPECTYIUIEHUS B cepe IKOHOMHYECKON JESITeNbHOCTH, a TaKXKe
aJIMUHUCTPATUBHBIX MTPABOHAPYIIIEHUH B MPEANPUHUMATEIbCKON ACSITENFHOCTH.
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7) OOmamate BpeMEHEM, JOCTAaTOYHBIM JUIsl y4acTuss B paboTe coBeTa
JUPEKTOPOB HE TOJILKO BO BpeMs 3acenanHuii CoBeTra IUPEKTOPOB, HO W IS
HaJJIeKALIEro U3yYeHUsl MaTepralioB K 3acegaHusiM CoBeTa JUpPEeKTOPOB.

8) E’XerogHo oCylecTBJISITh MPOLEAYPY MOJATBEPKICHUSI HE3aBUCUMOCTU U
uH(popmupoBath OOLIECTBO B Clly4yae MOTEPHU CTaTyca HE3aBUCUMOI'O JUPEKTOPA.

9) Hanuuue ombiTa paboThl B YIOJIHOMOYEHHBIX OpraHax (MpaBiieHUE, COBET
JIUPEKTOPOB).

10) Hanuuyue omnbiTa pa®oOThl B oOpraHu3anusx oOpa3oBaHuss W (WJIH)
YIOJHOMOUYEHHBIX OpraHax B COOTBETCTBYIOIIMX cepax HE MEHee 2 JIeT.

- HAJIMYKE ONbITa B (PruHAHCOBOM cpepe He MeHee 2 JIeT.

- MPEANOYTUTEIHHO HAJIMYUE BBICHIETO FOPUIUYECKOTO WM SKOHOMHYECKOIO
00pa3oBaHUsI(MOATBEPKIACTCS AUTIIOMOM M MPUIOKEHUSIMU K TUTLIOMY)

HeszaBucumble nupekTopa aKTHMBHO YYacTBYIOT B TOM YHUCJE B OOCYXKICHUHU
BOIIPOCOB, TJI€ BO3MOXEH KOH(MDJIMKT HHTEpecOB (MOArOTOBKA (PUHAHCOBOU H
He(pMHAHCOBOW OTYETHOCTH, 3aKJIIOUCHHUE CJEJIOK, B OTHOIIEHHU KOTOPBHIX MMEETCS
3aMHTEPECOBAHHOCTD, BBIJBKEHHE KaHIUIATOB B COCTAB: IIPABJICHUS, YCTAHOBJICHUE
BO3HArpaXKJCHUsI 4WiIeHaMm TpaBiieHus). HezaBucumble  IuUpekTOopa U30UparoTCs
npeacenareasiMu kKomuteToB CoBeTa TUPEKTOPOB — HO BOIMPOCAM CTPATErHYECKOIro
IUTAaHUPOBAHMSI, KAaJApOB M  BO3HArPaXKACHMIf,  ayAuTa, UHBIM  BOIpOCaM,
IPEeTyCMOTPEHHBIM BHYTPEHHUMU JTOKYMEHTaMU OOIIeCTBa.

HesaBucuMelit IUpEKTOp CAEAUT 32 BO3MOKHOM yTepeil cTaTyca He3aBUCUMOCTH
U 3a0jaroBpeMeHHO YyBeaoMisieT mpexacenarens CoBera TUPEKTOPOB B cCliydae
HAIM4YUS TaKUX cuUTyanui. B ciydae Hamuuusi OOCTOSITENBCTB, BIMSIONIUX Ha
He3aBUCHUMOCTh wieHa CoBeTa (IUPEeKTOpoB, mpeacenarens CoBeTa AUPEKTOPOB
HE3aMEJIMTEIbHO JIOBOJUT JaHHYI0 HH(OpMalMio A0 CBeIeHUS EIMHCTBEHHOTO
aKIMOHEpa JIJIsl IPUHATHUS COOTBETCTBYIOIIETO PEIICHUS.

51. OtHomieHusT MEXAy He3aBUCMMbIMH uieHaMu CoBeTa AUPEKTOPOB H
OO6miecTBOM OGOPMIISIIOTCST JOTOBOPAMU C Y4ETOM TpeOOBaHMI 3aKOHOJATEILCTBA
Pecniyonukun Kazaxcran, mnonoxeHuil Hacrosamero Kogekca W BHYTPEHHHUX
nokyMeHToB O0111ecTBa.

JloroBop ¢ usieHamu CoBeTa TUPEKTOPOB-HE3aBUCUMBIMU TUPEKTOPAMHU OT JIUIIA
OOmecTBa _Ha.  OCHOBaHUM penieHUs EauHCTBEHHOTro akmuoHepa 00 u30paHUU
3aKJII0YAeTCS PYKOBOIUTENEM UCTIOTHUTENBHOTO oprana OO01ecTsa.

B jmoroBopax ykaspIBaloTCs IpaBa, 00sI3aHHOCTH, OTBETCTBEHHOCTh CTOPOH U
JIPYTUe CYIIECTBEHHBIC YCIOBHA, a TakKe 0053aTelbCTBAa JUPEKTOpa COOJIIOAATH
noJio’keHus1 Hactosmero Koaekca, B TOM 4Hclie yAENSITh HOCTATOYHOE KOJIMYECTBO
BPEMEHU I BBHITIOJIHEHUS BO3JaraeMblXx Ha HUX (YHKIMHA, 00sS3aTenbcTBa O
HEepas3IialeHnd BHyTpeHHer nHpopMmanuu 06 OOmecTBe mociae MpeKpameHus ero
NEATEeIIbHOCTH Ha CPOK, YCTaHOBJIEHHBbI COBETOM JTUPEKTOPOB U JOMOJHUTEIbHbBIC
00s13aTeNhCTBA, 00YCIOBICHHBIC TPEOOBAHUSIMHU K CTaTYCy U (DYHKIIMSIM HE3aBUCHUMBIX
JTUPEKTOPOB.
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B moroBopax moryT OBITH MPETyCMOTPEHBI CPOKH BBIMOJHEHUS YJICHAMHU
CoBera JUPEKTOPOB OTAEIBHBIX 00s13aHHOCTEN.

52. OOGuiecTBo oOecreynBaeT HAJIWYUE ILJIJAHOB MPEEMCTBEHHOCTH 4YJIEHOB
CoBera JAMpPEKTOPOB ISl TOJACPKAHUS HENPEPBIBHOCTH  JEATEIbHOCTH U
IporpeccUBHOro oOHOBJIEHUs cocTtaBa CoBeTa aAupeKkTopoB. OOILIECTBY B LEISIX
co37aHus KBATU(PUIUPOBAaHHOTO 3P(HEKTUBHOTO OpraHa yIpaBJICHHUs PEKOMEHIYETCS
HE peXe OJTHOTO pasa B JBa rojaa o0ecreurnBaTh MOBBIIICHHE KBATU(PUKALIMA YICHOB
CoBera JUPEKTOPOB MO BOMPOCAM KOPIOPATUBHOTO yIPABIICHHUS.

53. CoBeT IUPEKTOPOB YTBEPKIAET MPOrpaMMy BBEAECHUS B JIOJKHOCTh: IJIs
BHOBb M30paHHBIX WwieHOB CoBeTa MTUPEKTOPOB U MPOrpamMmy MpoPecCHOHATBHOTO
pa3BuThs i Kaxzaoro uineHa CoBera AUpEKTOpoB. KopnopaTHBHEIN. CEKpeTapb
o0ecIeunBaeT peanu3aluo JaHHON IPOrpaMMBbl.

54. Unenst CoBeTa AUPEKTOPOB, U30OpaHHBIE BIEPBBIE, . TIOCIE CBOETO
Ha3HAYEHUs MPOXOJAT MPOrpaMMy BBEJEHHUS B JTOKHOCTh. B mporiecce BBeJeHUS B
JTOJKHOCTh wiieHbl CoBeTa AUPEKTOPOB O3HAKAMIIMBAIOTCSCO CBOMMH IpaBaMU U
00513aHHOCTSIMU, KIFOYEBBIMH acCleKTaMHU JeATEeIbHOCTH U JoOKyMeHTamu O01ecTsa u
OpraHu3alliu, B TOM YHKCIIe, CBSI3aHHBIMH C HAMOOJIbIIUMU PUCKAMH.

55. Ilpencenarens CoBeTa AUPEKTOPOB HECET IEPCOHATIBHYIO OTBETCTBEHHOCTD
3a o6mee pykoBojacTBO CoBETOM JHUPEKTOPOB, OOECHeUYMBAET TMOJHYIO H
abdexTuBHyI0 peanuzannuio COBETOM JHUPEKTOPOB €ro OCHOBHBIX (PYHKIUH U
MOCTPOEHUE KOHCTPYKTUBHOrO Auanora Mexnay uwieHamu CoBeTra JHPEKTOPOB,
EnuHCTBEHHBIM aKIMOHEPOM U TipaBieHuemM O01ecTBa.

56. IIpencemarens CoBera. JAUPEKTOPOB CO3JAaET E€OUHYK KOMaHIy
po(heCcCUOHANIOB, HACTPOEHHBIX HA POCT JOJTOCPOUYHOM CTOMMOCTH M yCTOHYHMBOE
pa3Butre OOIIEeCcTBa, YMEIOIMMX CBOCBPEMEHHO U HA JOHKHOM MPO(deCcCHOHATBHOM
YPOBHE pearupoBaTh Ha BHYTPECHHUE U BHEITHUE BHI3OBHI.

57. Jua BeIMOJHEHUS posid mpencenarenss CoBera JUPEKTOPOB KaHIUIAT
Hapsay ¢ npodecCHOHAIBHON KBaTH(pUKALMEH U ONBITOM, 00JIalaeT crenualbHbIMU
HaBBIKAMU, KaK JUAEPCTBO, YMEHHE MOTHUBHUPOBATh, OHUMATh pPa3HbIE B3IISALI U
MOAXO/IbI, UMEET HABBIKU pa3pelieHrs KOHMQIUKTHBIX CUTYaIIUM.

58. ®yukuun npencenatens CoBera AUPEKTOPOB U PYKOBOJIUTENS MPABIICHUS
OOmecTBa pasfensiorcs W 3akpervisitorcs B YcraBe OOmectBa. PykoBoauTtenb
IpaBJIeHUsI HE MOKET ObITh M30paH npenacenareiaem Cosera qupektopoB OOiecTBa.

KirtoueBbie pynkuuu npeacenarens CoBeta IMPEKTOPOB BKIFOUYAIOT:

1) nmnanupoBanue 3aceqanuii CoBera AUPEKTOPOB U GOPMHUPOBAHUE TTOBECTKH;

2) oOecrieueHue CBOEBpPEMEHHOro mnoiy4deHusi uieHamu CoBera JUPEKTOPOB
MIOJIHOM M aKTyaJIbHOW MH(MOPMAIUU /IS IPUHATHUS PEIICHUI;

3) oOecnedenne cocpenorodcHusi BHUMaHUs CoBeTa JTUPEKTOPOB Ha
pPacCMOTPEHHUH CTPATETMYECKUX BOINPOCOB M MHHUMH3ALMHM BOIPOCOB TEKYILETO
(omepalnMoOHHOTr0) XapakTepa, MoAIeKaIuX paccMoTpeHn0 COBETOM TUPEKTOPOB;

4) obecrieueHue pe3yJbTaTUBHOCTH TpoBeAeHUs 3acedanuit  CoBeta
JUPEKTOPOB TMOCPEACTBOM BBIACIICHUS JOCTaTOYHOIO BPEMEHHU ISl OOCYXIACHHA,
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BCECTOPOHHEr0 W  TIJIyOOKOro  pacCMOTPEHHUsI  BOINPOCOB  TMOBECTKU  JIHS,
CTUMYJIMPOBAHUS OTKPBITBIX 00CYKIECHUH, TOCTUKEHUS COTIACOBAHHBIX PEIICHUM;

5) mocTpoeHHE HaIeKallel KOMMYHUKAllMM W B3aUMOJICUCTBUA €
aKIMOHEpaMH, BKIIOYAIONIEEC OpPraHu3allMi0  KOHCYJbTAllMd C  KPYNHBIMHU
aKIMOHEPAMU TP MIPUHATUU KITFOUEBBIX CTPATETUUECKUX PEIICHUN;

MOCTPOCHUE HAJIJIEKAIEH KOMMYHUKAMU U B3aUMOJEHUCTBUS ¢ EAMHCTBEHHBIM
akuvoHepoM u IIpaBieHueM, BKJIIOYAONIEH OpPraHU3alUdI0 KOHCYJbTAalMM C
EnuHcTBeHHBIM — akuvoHepoM W IIpaBiieHHMeEM TpU  HOPUHATHA  KIIFOYEBBIX
CTPaTErMYECKUX PELICHUN;

6) obecrnieueHre MOHUTOPUHTA ¥ HAJ[30pa HAJUICKAIIETO UCTIOTHEHUS IPUHATHIX
pELIeHU! COBETa JUPEKTOPOB U ENMHCTBEHHOTO aKIMOHEPA;

7) B ciTydae BOBHUKHOBEHUS KOPIIOPATUBHBIX KOH(MIUKTOB IPHHSITHE MEP TI0 UX
pa3pelIEHUI0 1 MUHUMU3Aalld HETaTUBHOTO BIUSHUS HA IESTEIbHOCTh OPraHU3allNH,
U CBOEBpEMEHHOC WH(POpPMHUpPOBAHWE EJIMHCTBEHHOTO aKHUOHEpPa, B Clydae
HEBO3MOKHOCTH PEIICHUS TAKUX CUTYyallMii COOCTBEHHBIMU CHUJIAMH.

IIaparpad¢ S. Bo3narpaxkaeHue 4JeHOB COBeTa JUPEKTOPOB

59. Unenam CoBeTa IUPEKTOPOB — HE3ABUCUMBIM JUPEKTOPAM BBITIAYUBACTCSA
(GbUKCHUpOBaHHOE BO3HArpaXkJICHHE 3a KaxkIoe  ydactue B 3acemanHusx Cosera
JTUPEKTOPOB, KOMUTETOB B TOM YHUCIIE:

- 32 y4acTHhe B OYHOM 3acenanuu — 1,5 M3II;

- B 3404YHOM 3aCE€JJaHUM U TIPEIOCTaBICHUN MUCbMeHHOro MuHeHus — 0,75 M3II.

3a mpeacenaTenbCTBO KOMHUTETA BBIIUIAUMBAETCS BO3HATPAXKICHHE 3a OIHO
3acepanue 1 M3II.

[To npencraBiaeHuio HMCHOJHUTENIBHOTO opraHa OOIIecTBa NpeaceaaTeIto
CoBeTa NMPEKTOPOB Ha OCHOBAaHUU PEUICHUS EIMHCTBEHHOTO AakKIMOHEpa MOTYT
BBITIJIAYMBATHCS UHBIE PA3MEPhl BOZHATPAXK/ICHUSI.

[Tpu sTom uneHam CoBeTa JUPEKTOPOB, SBISIOUIUMUCS TOCYJAPCTBEHHBIMU U
rPaKIaHCKUMHU CIIYKAIIMMH, BO3HArpakJICHUE HE BHITIJIAYMBACTCS.

60. BosHarpaxaeHWe HE3aBUCHMOTO JUPEKTOpa  SBISAETCS  JTOXOAOM
(bu3HUecKOro AHIa U MOJICKUT HATOTOO0I0KEHUIO B COOTBETCTBUU C TPEOOBAHUSIMU
HAJIOroBOr'0 3aKkoHOAaTeNnbcTBa PecniyOnuku Kazaxcran.

61." Ha ocHOBaHMM 3asBJICHUS YJE€HAM COBETa JUPEKTOPOB MOTYT
KOMIIGHCUPOBAThCSI pacXoAbl (Mpoe3n, MPOKUBAHUE, CYTOUYHBIE), CBSI3AHHBIE C
BBIC3/IOM Ha 3acelaHusi COBETa JUPEKTOPOB, MPOBOJUMBIE BHE MECTa MOCTOSHHOTO
YKUTEJIbCTBA YWICHAM COBETa JUPEKTOPOB.

62. KomneHcanus pacxoJ0B MPOU3BOJIUTCS B MOPSAKE, MPEAYCMOTPEHHOM
BHYTPCHHIUMH HOPMATUBHBIMU JoKyMeHTamu OO1ecTBa.

IHaparpa¢ 6. Komurersl npu coBere AMPEeKTOPOB
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63. IIpu CoBeTtax TUPEKTOPOB CO3AAKOTCS KOMUTETHI, B KOMIETCHIIUIO KOTOPBIX
BXOJSIT PACCMOTPEHHE BOIIPOCOB IO ayJUTY, [10 CTPATETMUECKOMY INIAHUPOBAHUIO, IO
YIPaBIECHUIO PUCKAMHM, MO KaJpaM U BO3HATPAXKIEHHUSIM, a TaKKE€ MHBIX BOIPOCOB,
peAyCMOTPEHHBIX BHYTPEHHUMU JoKyMeHTamu O01iecTBa.

B nensix noseimenus 3pGheKTUBHOCTH NPUHSATHS MHBECTUIITMOHHBIX PEIICHUN B
KOMIIETEHIIUIO OJJHOTO U3 KOMUTETOB Ipy COBETE TUPEKTOPOB BKIIKOYAKOTCS BOIPOCHI,
CBSI3aHHBIE C WHBECTULMOHHOM JESITEIBHOCTBIO OPraHU3allMU, pPacCMOTPEHHE
KOTOPBIX BXOAUT B KoMHeTeHIIMIO CoBeTa TUPEKTOPOB.

KonunuectBennbii cocraB Komurera coctapisier He MmeHee 3 (Tpex) YeloBEK.

Jlommyckaetcsi 00beIMHEHNE BOMPOCOB IO CTPATETHUYECKOMY IJIAHUPOBAHUIO,
KaJpaM W  BO3HAarpaXJCHUSAM, COLHMAIbHBIM  BONPOCAM, HWHBECTHIIMOHHOI
NEATEeIbHOCTH B paMKaxX JEATEIbHOCTH OJJHOIO KOMUTETA.

JInst paccMOTpeHuUst BOIIPOCOB 1o ayauty npu CoBeTe AUPEKTOPOB CO3/AETCS
OTJEJIbHBIA KOMUTET.

64. Hanuune xOMUTETOB HE OCBOOOXAaeT wieHOB -CoBeTa AUPEKTOPOB OT
OTBETCTBEHHOCTH 3a IIPUHATHIC PEIICHUsI B paMKax komneTeHiinu CoBeTa JUPEKTOPOB.

65. KoMuteTsl co3aaroTcs sl IpOBEACHUS ACTAIBHOTO aHaIN3a U BBIPAOOTKU
peKOMeHJaluii Mo KPYyry HaubOojee BaKHBIX BOMPOCOB JO MX PACCMOTPEHHS Ha
3acejaHuM COBETa AUPEKTOPOB. OKOHYATENBHOE -PEUHIEHUE IO PACCMATPUBAEMBIM
KOMHTETaMU BOIpocaM npuHumMaeTcs COBETOM JUPEKTOPOB.

66. JleITeNnbHOCTh BCEX KOMUTETOB PELYIUPYETCS BHYTPEHHUMHU JOKYMEHTAMH,
yTBepxkaaeMbiMu COBETOM AUPEKTOPOB, . COJICPKAUIMMU IOJOKEHUSI O COCTAaBE,
KOMITIETECHIIUU, TIOPSIKE N30paHus YICHOB KOMUTETA, MOPSIKEe pabOThl KOMUTETOB, a
TaKKe€ O TpaBaX M OOSI3aHHOCTAX WX WICHOB. ENMHCTBEHHBIM aKIUOHEP MOXKET
03HAKOMUTHCS C MOJIOKEHUAMH 0 KOMUTETaX. [1010KeHs1 0 KOMUTETax pa3MeniarTCs
Ha KOPIIOPAaTUBHOM CauTe.

67. OyHKIHMHU CEKpeTaps KOMHUTETA OCyILIECTBIsAeT KOpropaTuBHBINA CEKPETAPB.
[Tpu Hanmuuu B OO111€CTBE CITY>KOBI KOPIOPATUBHOTO CEKPETAPS PEIICHHEM KOMUTETA
€ro CeKperapeM MOXeT ObITh Ha3HauyeH pabOTHUK CIIyKObl KOPHOPATUBHOIO
cekperaps. Cekpetapb KOMHUTETa OOECIeUMBaeT MOATOTOBKY 3acEelaHUil KOMHTETA,
cOOp M cHUCTeMaTH3aIMI0 MAaTePUAJIOB K 3aCE€IaHUsIM, CBOEBPEMEHHOE HaIpaBJICHUE
YJIeHaM KOMUTETa U MPUTIAIIEHHBIM JIMLAaM YBEIOMJIEHUA O IPOBEACHUHN 3aCEIaHUI
KOMMTETA, IIOBECTKY [JIHS 3aCElaHHii, MaTEepUaJOB MO BOMNPOCAM IMOBECTKH MHS,
MIPOTOKOJINPOBAHUE 3aCEIAHUI, OATOTOBKY MPOEKTOB PEIICHUN KOMUTETA, a TaKXKe
MOCJICAYIOIIEE XPAaHEHUE BCEX COOTBETCTBYIOIIUX MaTEPUAIIOB.

KonTposib 32 moAroToBKOM MaTepuagoB U NpoBeAeHUEM 3acenanus KomureTon
ocyuiectBisieT KopnopaTuBHbBIN CEKpeETaph.

68. CoBeT JIUPEKTOPOB IIPUHMMAET pEIICHHE O CO3JaHUUd KOMHUTETOB,
OMpeIeIIIeT COCTAaB KOMUTETOB, CPOKH U TTOJITHOMOYUSI.

Komuretsr coctostr w3 uuciaa wieHoB CoBeTa TUPEKTOPOB, O0JIaAIOIINX
npoeCCUOHANILHBIMA 3HAHUSIMU, KOMIIETCHIIMSMH M HaBbIKaMH Jis pabOThl B
komuteTe. [Ipu GopMuUpoBaHHHM COCTAaBOB KOMUTETOB MPUHUMAETCS BO BHUMAHHUE
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HaJIM4YKe MOTEHUHAIbHBIX KOHPIUKTOB HHTEpecoB. IIpencenarenu KomureToB Hapsay
¢ mpodecCHOHANPHBIMM  KOMIETCHUUSMU OO0NaJaloT OpPraHu3aTOPCKUMHU U
JUJEPCKUMHU  KayeCTBaMH, XOPOIIMMH KOMMYHUKATUBHBIMM HaBbIKAMHU IS
3 PpeKTUBHON OpraHu3alUu IeSITEILHOCTH KOMUTETA.

Ha 3acenanusix koMuTeTa pelieHus MPUHUMAIOTCS YWIEHaMH KOMUTETA.

Komuretsl, B cimydyae HEOOXOAMMOCTH MPUBJICKAIOT HE3ABUCUMBIX IKCIIEPTOB U
KOHCYJIbTAHTOB JUIsl TPEJOCTABJICHHUS DKCHEPTHOW KOHCYJbTAIMI MO BOIpPOCaM
MOBECTKH JTHSI.

69. KoMuteTsl yTBEp)KIAIOT MJIaH CBOEHW palOTHl (0 Hadajla KaJICHIAPHOTO
roza), KOTOpBI COTJacoBbIBaeTcs ¢ IulaHoM paboTel CoBeTa IUPEKTOPOB, C
YKa3aHHEM TEpeYHsl PacCMATPUBAEMBIX BOIIPOCOB W AT IMPOBEIICHHMS 3aCeHaHUN.
[TepronyHOCTh IPOBENIEHUS 3aCE€JaHUN KOMHUTETOB COCTAaBIISIET HE MEHEE YEThIPEX
3aceZlaHuii B roJl. 3acelaHusi KOMUTETOB MTPOBOIATCS B OUHOM (popme, ¢ opopmiieHreM
IPOTOKONA. B HCKIIOUMTENBHBIX Cydyasx JIOMYCKaeTcs IPOBEACHHE 3acelaHHi
KOMHTETa C 3a04HOM ¢opmoil rojiocoBaHus. B 1ensx cosfgaHusi OJaronpusTHBIX
YCIOBUM M COKpALIEHUs 3aTpaT Ha MPOBEJCHHUE 3aceAaHUil KOMUTETOB JOIYCKAETCA
y4acTHE YJIEHOB KOMUTETOB MOCPEACTBOM TEXHUUYECKUX CPEJICTB CBSI3H.

70. Ilpencenarenn KOMHUTETOB TOTOBAT OTYET O CBOCHU NESATEIBHOCTH W HA
OTJIETTLHOM 3aCEllaHWU OTYMTHIBAIOTCS TEPe] -COBETOM JTUPEKTOPOB 00 HTOrax
nesitenbHoCcTH 3a Tof. COBET TMPEKTOPOB MMEET IPaBo B JII000E BpeMs B T€UEHHUE roa
noTpeboBaTh Yy KOMUTETOB MPEJICTABUTh OTYET O TEKYIEH ACATEIHHOCTU B CPOKH,
ycTaHaBiauBaeMble COBETOM AMPEKTOPOB,

IMaparpa¢ 7. KoMuTeT 110 cCTpaTernyeckoMy nJIaHUPOBAHUIO

71. Ilpencenarens KomuteTa no crparernyeckoMy IUIAHUPOBAHUIO H30MpAETCA
u3 uncina wieHoB CoBera JUPEKTOPOB - HE3aBHUCHMBIX JUPEKTOPOB Ha CPOK
ucnoysiHeHus: COBETOM. AMPEKTOPOB CBOMX IOJHOMOYMH HAa OJHOM U3 TMEPBBIX
3acenanuii CoBera JUpeKkTOopoB. Pemienne 00 n30paHMM TPUHUMAETCS MPOCTHIM
OOJIBIIMHCTBOM T'OJIOCOB OT 001IEro uncia 4wieHoB CoBeTa TUPEeKTOPOB.

72. KoMHTET MO CTpaTernyeckoMy IUIAaHUPOBAHMIO BIIPAaBE IPUBIIEKATh
HKCIEPTOB, HMEIOIIUX COOTBETCTBYIOIIUN ONBIT U KOMIETEHIMIO JUIsI HaJJIexkKalen
OpraHM3aUM, CBOECH JEATENbHOCTH. YUJIEHbI KOMHUTETA, HE SBIIAIOIIMECS YWICHAMHU
COBETa JIUPEKTOPOB, Ha3zHayatoTcsi COBETOM JUPEKTOPOB IO TMPEICTABICHUIO
[Ipeacenarens Komurera.

73. @YHKUMSAMH KOMHUTETa IO CTPAaTErM4eCKOMY IUIAHHUPOBAHUIO SIBISIOTCS
pa3paboTka u npencrasieHue Cosery nupekTopoB OOmiecTBa peKOMEHAAlMN 0
BOMpPOCAM OTpeeNieHUs] MPUOPUTETHBIX HampaBlieHUi AestenpbHocTn OOIecTBa U
CTpaTerMu €ro pa3BUTHs, BKIIOYas BOMPOCH MO pa3pabOTKe MEPOIPHUITHHA,
CIIOCOOCTBYIONIUX TOBBIMICHUIO 3P deKkTuBHOCTH AesiTenbHOocTH (OOmecTBa, €ro
JOJITOCPOYHOM CTOMMOCTU U YCTOMYUBOTO Pa3BUTHS.
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74. HdomonuutenbHO QyHKIMH KoMuTeTa BKIIIOYAIOT BOMPOCH pa3pabOTKH U
YTBEPXKACHUS 0Opa30BaTEIbHBIX MPOTPaMM; pa3pabOTKU U YTBEPKACHHUS HAYUHBIX
IIPOEKTOB, B TOM YHUCJIE B pAMKaX MPOrPAMMHO-LEIEBOIO M TPAHTOBOIO
(buHaHCUPOBaHUS; CO3aHMs, OLUEHKH JIEATEIbHOCTH U JUKBUIALNH aKaJIeMUYECKUX U
HAay4YHBIX CTPYKTYPHBIX NOAPA3IAECICHUM, a TAKXKE Y4YacTHE B PACCMOTPEHUH
YKa3aHHBIX BOIPOCOB B OTHOLIEHHUH cOocTaBa camoro CoBeTa IMPEKTOPOB, B CIyUasx
MIPEAOCTABIEHUS TaKUX MMOJHOMOYMI EQMHCTBEHHBIM akimoHEpoM. B 3ToM cityuyae,
yieHamu KoMurera cTpaTernueckoro miiaHMpOBaHUS HE I0ITYCKAETCS BO3BHUKHOBEHUE
CUTyallMu ¢ KOH()IUKTOM UHTEPECOB U HE MPUHUMAETCS y4acTHEe NPU PacCCMOTPEHUU
BOMNPOCOB COOCTBEHHOTO HA3HAUEHUS W/WIM BO3HATPAXKICHHUSL.

KoMmurer mno crparernyeckoMy IUIAHMPOBAaHHUIO MOXKET paccMaTpUBaTh
BOIIPOCHI, Kacarluecs MHBECTUIMOHHOW nestenbHOcTH OBIIO, - eciii cTOUMOCTD
cnenku npesbimaet 10% O6anancoBoit crouMoctu akTuBoB OO11IECTBA.

IHaparpa¢ 8. Komurer nmo ayaury

75. B cocraB koMuTETa MO ayAuTy BXOIAT “HE3aBUCHUMBIE IUPEKTOPA,
oOnagarouye 3HaHUSIMU U TTPAKTUYECKUM ONBITOM B 00JaCTH OyXralaTepcKoro y4dera
Y ayIUTa, YIIPaBJIECHUSA PUCKAMU, BHYTPEHHET0 KOHTpoJs. IIpeacenarens Komurera o
ayJIUTy SBJIAETCS HEe3aBUCUMBIN qupekTop. @yHkimn KomMurera o ay iuTy BKIOYAKOT
BONPOCHI BHYTPEHHETO U BHEIIHETO ay/uTa; (PMHAHCOBOM OTYETHOCTH, BHYTPEHHETO
KOHTPOJIA U YIpPAaBIIEHUS PUCKaMM, COOJIONEHHUs 3aKoHonaTenbcTBa PecryOmuku
Kaszaxcran, BHYTpEeHHMX JOKYMEHTOB M HHBIE BOIpOCH IO mopydyeHuto Cosera
JTUPEKTOPOB.

76. KomuTter mo ayauTy OLEHUBAET KaHAWAATOB B ayauTopsl OOIecTsa,
PYKOBOJUTENS aHTUKOPPYILAOHHON KOMIUIAEHC-CITY>KOBI, a TaKKe MpeIBapUTEIbHO
aHAJIU3HUPYET 3AKIIIOYCHUE AYJIUTOPCKOM OPTaHU3alMHU IEepe] MPEACTABICHUEM €ro
CoBeTty IupeKkTOpoB U ENWHCTBEHHOMY aKIIMOHEDY.

77. Unen CoBeTa AUPEKTOPOB, HE SBIISIONIUICS HE3aBUCHUMBIM, U30UpaeTCs B
coctaB komutera; ecnmu COBET OUPEKTOPOB B MOPANKE HCKIIOYEHUS PEIINT, YTO
YIEHCTBO JAHHOTO JIMIA B KOMHUTETE 10 ayJAUTy OTBEYAET MHTEPECAM AKIMOHEPOB U
OO1ecTBa U NIPEAOCTaBICHNUS COOTBETCTBYIOIIMX OOOCHOBAaHUM.

IMaparpa¢ 9. Komurer mo Ha3HAYEeHUAM U BO3HATPAKICHUAM

78. B memsax BbIpaOOTKH OOBEKTUBHBIX M HE3aBUCHUMBIX pEHICHUH W
HEJIOMYIICHUS BIUSHHUS JTFOOBIX 3aMHTEPECOBAHHBIX JIUI] C TOTEHIIMATHLHO BO3MOKHBIM
KOH(DIUKTOM  HWHTEpEcOB  (MPEACTABUTENICH  aKIMOHEPOB,  PYKOBOIAUTEIIS
WCIIOJIHUTEITLHOTO OpraHa, pa0OTHUKOB U MHBIX JIUIT) HA CYKICHHS YWICHOB KOMHUTETA
OOJIBIIMHCTBO YJICEHOB B COCTaBE KOMHUTETA MO HA3HAYEHUSM W BO3HArpa)kJACHUSM
COCTABJISIIOT HE3aBUCHMBIE TUPEKTOPA.
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79. Kak MHHUMYM OJWMH U3 4YICHOB KOMHUTETAa MO HA3HAYCHUSAM W
BO3HArpaKJICHUSM JODKEH 00J1a1aTh 3HAHUSIMHU U TTPAKTUYECKUM OTIBITOM B 00IacTH
yIOpaBieHUs] TEPCOHAIOM W OIIEHKH €ro JAesATEeIbHOCTH, a Takxke B cdepe
KOpIIOPAaTUBHOIO yrpaBieHud. lIpencenareneM KOMHUTETa SIBISETCS HE3aBHUCUMBIN
JIAPEKTOP.

80. OyHKIMU KOMHUTETA 110 HA3HAYEHUSIM M BO3HAIPAXKICHHUSAM BKIIHOYAIOT
BOIIPOCHI Ha3zHayeHUs: (M30paHusi), MOCTAaHOBKM MoOTHBanMOHHBIX KIID, onenku
NEATEIIbHOCTH, BOZHAIPAXKICHHS U IJIAHUPOBAHUS IPEEMCTBEHHOCTH PYKOBOJIUTEIIA U
YJIE€HOB UCIOJIHUTEIBHOIO OpraHa, BONPOCHl HAa3HAYEHUS U BO3HArpaxaeHUs
KOPIOPATUBHOTO CEKPETaps, PYKOBOAMUTENS U PAOOTHHUKOB CIY>KObI BHYTPEHHETO
aynuTa, Ipyrux paboTHukoB O01IecTBa, Ybe Ha3HAYEHUE TIPOU3BOIUTCS IO PEIICHUTO
COBETa JUPEKTOPOB (IIpU STOM BOMPOCHI, CBSI3aHHBIE C PYKOBOJIUTENIEM U
pabOTHUKAMU CITY>KObl BHYTPEHHETO ayJAUTa OTHOCSITCSI K KOMIIETEHIINA KOMUTETA 10
ayIUTy), a TakKe y4acTHE B PACCMOTPEHUHU YKa3aHHBIX BONPOCOB B OTHOUICHUH
COCTaBa CaMOr'0 COBETA AUPEKTOPOB, B CIIyUasiX MPEAOCTABICHUS TAKUX MTOJTHOMOYHNIA
0o0ImMUM coOpaHueM aKIIMOHEPOB (E€IMHCTBEHHBIM akIUOHEepoM). B »sTom ciyuae,
YJIE€HAMU KOMHTETAa 10 HA3HAYEHHSIM U BO3HATPAXKICHUAM HE JOIMYCKAeTCS
BO3HUKHOBEHUE CUTYaAIlUU ¢ KOHPIMKTOM UHTEPECOB M HE MPUHUMAETCS y4acTue mpu
PacCMOTPEHHUH BOIIPOCOB COOCTBEHHOTO HA3HAUCHUSI U/WIJIM BO3HATPAXKICHHUS.

KomuteT paccMaTpuBaeT ciie1yrOIMe COIUATbHbBIE BOIIPOCHI:

1) moaroTaBiIMBaeT PEKOMEH/IALUU IO MOBBIICHUIO YP(HEKTUBHOCTH CUCTEMBbI
OTUIATHI TPyAa U MpeMUpoBaHusi paboTHUKOB OOIIIECTBA U OpraHU3AIINIA;

2) BbIpabaTbIBa€T pPEKOMEHAANMH IO BOMPOCAM COIMATHHOM TIOJHUTHKH,
KOPIOPAaTUBHON COIMAIIbHOW OTBETCTBEHHOCTH M (POPMUPOBAHUIO IMOTOKUTEIHHOM
penyTanuu OOIecTBa U OpraHu3anui.

IHaparpa¢ 10. Opranusanus gesitesbHOCcTH COBETa IMPEKTOPOB

81. IloaroroBka u npoBeaeHue 3acenanuii Copeta TUPEKTOPOB CIIOCOOCTBYIOT
PE3yNbTATUBHOCTH €T0 1€ATeNbHOCTH. JJ1s BEIOJHEHUS CBOMX 00A3aHHOCTEN WeHaM
CoBera JAMPEKTOpPOB oOecneynBaeTcs JOCTyH K TMOJHOW, akTyaldbHOM U
CBOEBPEMEHHOU MHGOPMALIHH.

82.<CoBeT AMPEKTOPOB COOJIIOAAET YCTAHOBJIEHHbIE NOoKyMeHTamu OOliecTBa
IIPOLEAYPHI 10 OATOTOBKE U IPOBEACHUIO 3aCEIAHUN COBETA TUPEKTOPOB.

83. 3acenanuss CoBeTra OUPEKTOPOB MPOBOMASTCS B COOTBETCTBUM C IIJIAHOM
paboThl, yTBepKaaeMbiM (COBETOM JTUPEKTOPOB 10 Hayalla KaJCHIapHOTO TOo/a,
BKJIFOYAIOIINM TIEPEUCHb PACCMATPUBAEMBbIX BOMPOCOB M TpaduK TPOBEICHUS
3aceaHuMu.

IIpoBenenue 3acenanuii CoBeTa JUPEKTOPOB U €r0 KOMUTETOB OCYIIECTBIISIETCS
MOCPEACTBOM OYHON WM 3aoyHOW (opm romocoBanus. CoBETy IUPEKTOPOB
PEKOMEH/IYETCs COKpaIiaTh KOJUYECTBO 3aceaHuil ¢ 3a04HOM (DOpMOM TOJI0COBaHMUS.
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84. PaccmoTpeHne M NpPUHATHE PEIICHUM II0 BOIPOCAM CTPATETMYECKOIO
XapakTepa OCYIIECTBISIETCA TOJIBKO Ha 3acenaHusx CoBeTa JUPEKTOPOB C OYHOM
dbopmoii ToI0COBaHUS.

85. Ecnu unennst CoBeta qupektopoB (He 6osnee 30% oT oluiero Koiam4yecTBa
yieHoB CoBeTa JAUPEKTOPOB) HE MMEIOT BO3MOXKHOCTU JIMYHO MPUCYTCTBOBATH Ha
3acenanun CoBeTa AUPEKTOPOB BO3MOKHO codeTaHue o0erx ¢hopM 3aceaHus COBETa
JUPEKTOPOB U €r0 KOMUTETOB.

OtcytcrByronuii wied CoBeTa JUPEKTOPOB MOXKET y4acTBOBATh B 00CYKICHUU
paccMaTpUBaE€MbIX BOMNPOCOB, MCIOJIb3YysS TEXHUYECKHE CpPEIACTBA CBSI3M U
MPEIOCTaBISAThH CBOE MHEHHUE B MMUCbMEHHOU (hopme.

86. [lepuoguuHocTh npoBeieHus 3aceqanuii CoBeTa AUPEKTOPOB COCTABIISIET HE
MEHEE IIECTHU 3aCETaHUM B TONI.

Jlnst obGecrieueHuss TIIATEIHLHOTO W TOJHOIEHHOTO OOCYXXIEHWS W TPHHSITHS
CBOEBPEMEHHBIX U KAUECTBEHHBIX PEIIEHUN BOMPOCHI, INTAHUPYEMBIE K PACCMOTPEHUIO
B T€YEHHE Irojla, PABHOMEPHO paCIpeaeIIIIOTCs.

87. Matepuaibl k 3aceganusiMm CoBeTa JUPEKTOPOB. HANPABISIOTCA HE MEHEE
YyeM 3a CeMb KaJeHJApHbIX JHEH, a mo Oosee BaXHbIM BOIpPOCAM, KOTOpPHIE
onpenenstorca Ycraom OOmiecTBa, HEe MEHEE 4eM 32 JecATh padouMX JHEH, eciu
WHBIE CPOKU HE yCTaHOBJIEHHBI Y cTaBoM OO011ecTsa.

88. IlepeueHb  BaXKHBIX  BONPOCOB -~ 'BKIKYAET, B TOM  YHCIE
man/crpareruto/mporpammy  pazButusa, KIHT (KPI) mis pykoBoauTenss ¥ 4JIeHOB
UCIIOJHUTEIBHOIO OpraHa, TOJOBOM OTYET M Y4YacTHUE€ B CO3JaHUM JPYTUX
IOpUJIAYECKUX JIUII.

89. B moBectky 3acenanusi CoBeTa TUPEKTOPOB HE BKIIOYAIOTCS BOIPOCHI,
MaTepHaJIbl TI0 KOTOPHIM OBUTH. APEIOCTABICHBI C HApYIIEHWEM CpPOKOB. B cimydae
BKJIFOUEHHSI B MOBECTKY BOIPOCOB C HapyIlIEHHEM CpPOKOB, npezacenarento Cosera
JTUPEKTOPOB IpEeNoCTaBisfeTCcd  HcuepnbiBaroniee  OOOCHOBAaHME  JaHHOM
Heo0xoauMocTu. OOCTOATENBCTBO, CBA3aHHOE C BKIIFOUEHHEM B MIOBECTKY BOIIPOCOB C
HapyIICHUEM CPOKOB; YUUTHIBACTCS MPU OLICHKE JAEATEIbHOCTH JIMIAa OTBETCTBEHHOTO
32 UX CBOEBPEMEHHYIO MOJATOTOBKY U MPEJOCTABICHHE.

90. Pexomenpayercs paccMoTpeHue He Oojiee CeMHU BONPOCOB Ha OJHOM
3aceganuu CoBeTa JUPEKTOPOB.

91.-CoBer nTMPEKTOPOB MPUHUMAET PELIEHUS HA OCHOBE MOJIHOW, JOCTOBEPHOU
U KaueCTBeHHOU nHpopManuu. st IpUHATHS COBETOM AUPEKTOPOB 3 (HEKTUBHBIX U
CBOCBPEMEHHBIX pellIeHUI 00ecrieunBaeTcsi COOMIOACHNE CIETYIOIINX YCIOBHIMA:

1) BBICOKOE  KauyecTBO  MaTepuaigoB, HH(OpMAIMK,  JTOKYMEHTOB,
MIPEIOCTABIISIEMbIX COBETY JUPEKTOPOB (B TOM YHCIIEC TIPU HEOOXOIUMOCTH MEPEBO/T] HA
JpYTHE A3bIKA B 3aBUCUMOCTH OT BIaJACHUS A3bIKOM YJICHAMU COBETA IUPEKTOPOB);

2) TMOJydYeHHE MHEHHUS JSKCIEepTOB (BHYTPEHHHUX M BHEIIHUX) MIPHU
HeoOxonumocTtu. IlpuBnedenune skcneproB He cHUMaeT ¢ CoBera TUPEKTOPOB
OTBETCTBEHHOCTH 3a MPUHSITOE PEIICHHUE;
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3) Bpems, ynensemMoe OOCYKJICHHSIM Ha COBETE€ JUPEKTOPOB, OCOOCHHO IS
BaYKHBIX U CJIOKHBIX BOIIPOCOB;

4) cBOEBpPEMEHHOE PACCMOTPEHHUE BOIIPOCOB;

5) B pelleHMsX TpeaycMaTpUBAETCs IUIaH JalbHEUINUX NEUCTBUN, CPOKU U
OTBETCTBEHHBIE JIULIA.

Crnenyromue (akTopbl OKa3bIBAlOT OTPHUIATEIBHOE BIUSHUE HA KAa4YECTBO
pemenuit CoBera JUPEKTOPOB:

1) 1oMUHUpOBaHUE OJHOTO WJIM HECKOJbKUX JAUPEKTOPOB HA 3aCEaHUH, UTO
MO>KET OTPaHUYUTh MOJIHOIIEHHOE YYacTHE B O0CYKICHUSIX IPYTUX TUPEKTOPOB;

2) hbopmanbHOE OTHOIIIEHUE K PUCKAM;

3) mpecneoBaHUE JIMYHBIX UHTEPECOB U HU3KHE dTUUECKHUE CTaHIapThi;

4) ¢opmanbHOE NMPUHATHE PELICHHI Ha 3aCEIaHUU COBETA - IUPEKTOPOB, O€3
pEaNbHBIX M AKTUBHBIX OO0CYKICHU;

5) mo3unus GECKOMIIPOMHUCCHOCTH (OTCYTCTBHE THOKOCTH) WJIM OTCYTCTBHE
CTpEeMJICHHSI K Pa3BUTHIO (JOBOJIHCTBOBAHHUE TEKYIIUM IOJIOKCHUEM);

6) cnabasi OpraHu3aloHHas KyJIbTypa;

7) HEAOCTAaTOK MH(OPMALIMU W/WITU aHAJIU3a.

UsieHbl coBeTa AUPEKTOPOB MOTYT 3aMPOCUTh IONOJHUTEIbHYIO0 HH(POPMALIUIO
10 BOMPOCAaM MOBECTKHU JHS, HEOOXOAUMYIO JIJISl HPUHITHUS PEIICHUS.

92. Kaxnpii unen CoBeTa AMPEKTOPOB. YYACTBYET Ha 3acEaHUSIX COBETa
JTUPEKTOPOB M KOMHUTETA, B COCTaB KOTOPOrO-OH BXOAMUT. OTCTyIJIEHHE OT JaHHOU
HOPMBI JIOMTYCKAETCS B UCKIIOYUTENbHBIX CIIy4asik, OrOBApPUBAEMBIX B IMOJIOKEHUU O
COBETE TUPEKTOPOB.

93. KBopyM A mpoBeACHUS 3aceaHusl COBETa JUPEKTOPOB OINpPEAEIseTCs
¥YceraBom OOmecTBa, HO HE MEHEE MTOJIOBUHBI OT YUCJa YWIEHOB COBETA TUPEKTOPOB U
ONpENENsIeTCs C Y4YEeTOM WICHOB COBETa JUPEKTOPOB, KOTOPBIE Y4YaCTBYIOT B
00CYKJIEHUH U TOJOCOBAHUH PACCMATPUBAEMBIX BOIPOCOB, HCIIONb3YsI TEXHUUECKUE
cpeactBa  CBA3M (B pekuMe ceaHca  BHUJCOKOH(pEepeHIuHu, TenePOHHOU
KOH(EPEHIICBSI3U U JIp.), THOO0 MPU HATHYNHU UX TOJIOCOB, BBIPAKEHHBIX B TUCHMEHHOM
BUJIE.

94. Pewennsa Ha 3acelaHuM coBeTa JUpeKTopoB OOIIecTBa MPUHUMAIOTCA
OOJIBIIMHCTBOM  T'OJIOCOB YJIGHOB COBETAa AUPEKTOPOB, MPUHUMAIOIIUX YYacTHE B
3acelaHuM, eciu 3akoHojaTenbcTBoM PecnyOnuku Kazaxcran, YcraBom OO1iectsa,
He npefycMorpeHo uHoe. Pemenust CoBeta TUpEKTOPOB, B COOTBETCTBUU ¢ 3aKOHOM
u (i) ycraBom OOmiecTBa mMpUHUMAaEMble KBATU(PHUITUPOBAHHBIM OOJBIIMHCTBOM
rOJIOCOB.

95. Ilpm pemenun BorpocoB Ha 3acemanuu Coperta nupekTopoB OOIecTBa
kaxaeiii uneH CoBera qupextopoB OOmecTBa obmagaeT ogauM rojocoM. [lepegada
npaBa rojioca wieHoMm CoeTta gupektopoB OOlecTBa MHOMY JIMIly, B TOM YHUCJE
npyromy wieny CoBera nupektopoB OOIiecTBa HE JOMYCKaeTCs, 3a UCKIIOYCHHEM
ClIly4yaeB, MPEIyCMOTPEHHBIX 3aKoHOAaTenbcTBOM PecnyOnuku Kazaxcran wnm
VYcraBom O6miecTsa.
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96. Ilpu npunstuu CoeTroMm nupekTopoB OOmIECTBa peLIEHU, B cllydae
paBeHCTBa TrosiocoB wieHoB CoBeTa JMPEKTOPOB, IMPABO pEUIAKOLIEro roJjioca
npuHaIeKUT npeaceaarento Copera aupekropo OOIecTBa.

97. Unen CoBera NUPEKTOPOB, UMEIOIIUN 3aMHTEPECOBAHHOCTH MO BOMIPOCY,
BBIHECEHHOMY Ha paccMoTpenre CoBeTa JUPEKTOPOB, HE YYACTBYET B OOCYKICHUH U
rOJIOCOBAHMM TI0 JIaHHOMY BOIIPOCY, O Y€M JIeNIaeTCs COOTBETCTBYIOIIAs 3aluCh B
nporokose 3aceganusi CoBera JUPEKTOPOB.

98. CoBeT TMPEKTOPOB MOXKET MPOBOJIUTH PEBU3UIO PaHEE MPUHSTHIX PEHICHUH.
AHaM3y MOJJIEkKAT PEIICHHE U MPOILECC €ro NpUHATUA. PeBU3Ms paHee MPUHSITHIX
pElIEHUl TMPOBOJUTCS MPHU MPOBEIACHUU COBETOM JUPEKTOPOB OLEHKU) CBOEH
NEATEIIbHOCTH.

IMaparpad 11. Ouenka neareabHoctu CoBera TUPEKTOPOB

99. CoBeT TUPEKTOPOB, KOMUTETHI U 4iieHbl COBETa TUPEKTOPOB OLIEHUBAKOTCS
Ha exxeroHoi ocHoBe. [Ipu 3TOM He pexe 0JTHOTO pa3a B TPU I'0/1a OLICHKA TPOBOAUTCS
C IpUBJIEYEHHUEM HE3aBUCUMOM MPOdeCCUOHAIBHOM OpraHu3aiiiy.

[IpoBeneHre OLIEHKK MAESATEILHOCTA COBETa  JUPEKTOPOB HAIPaBICHO Ha
onpenaeneHre 3G(PEKTUBHOCTH PabOTHl COBETA - AUPEKTOPOB, KOMMYHHKAIUM C
HCIIOJTHUTEILHBIM OPTaHOM, IMTOBBIIICHUE BOBJICHEHHOCTH KOMUTETOB M YICHOB COBETA
JTUPEKTOPOB B €ro paboTy, onpejeseHue MPUOPUTETHBIX HAMPABJICHUN YITyJIICHUS
paboThI COBETA TUPEKTOPOB, KOMUTETOB K KOPIIOPATUBHOTO CEKPETAPSI.

100. OrieHka 1MO3BOJISIET ONPEAENSITh BKJIAJl COBETA JUPEKTOPOB, KOMUTETOB U
KQ)XJIOTO0 U3 €ro YJEHOB B POCT JOJIFOCPOUYHONM CTOMMOCTH U YCTOMYMBOE Pa3BUTHE
OO6m1ecTBa, a TAKXKE BBISIBIIATH HANPABICHUS U PEKOMEHI0BATh MEPHI JJIsl YIyUIIICHUH.
Pe3ynbTaThl OLIECHKH MCHOJB3YIOTCS MJis ONpEAeieHUss MOTPEOHOCTEH B HAaBBIKAX,
OTIBITE Y 3HAHMSIX YICHOB COBETA TUPEKTOPOB HEOOXOIUMBIX ISl 00ECIIEUEHUS POCTa
JOJITCOCPOYHOM CTOMMOCTH W ycToWumBOro pasutus OOIIecTBa, IUIAHUPOBAHUS
MPEEMCTBEHHOCTH U TiepeuszOpanun. B ciiyyae Hanumuusi cephbe3HBIX HEJOCTAaTKOB B
pe3yabTarax JeATelIbHOCTH OTIIEIbHBIX YJICHOB COBETa JUPEKTOPOB, MpejcenaTelb
COBETa JUPEKTOPOB MPOBOAUT KOHCYJbTAIIMM C aKIHUOHEpaMH (€AMHCTBEHHBIM
aKIIMOHEPOM) JJIs IPUHATHS UMU COOTBETCTBYIOIIETO pelieHus. Pe3ynbTaThl OlICHKH
MPUHUMAIOTCS BO BHHMAaHUE TMPU OMPEICICHUH ONTHUMAJIbLHOIO KOJIHMYECTBEHHOTO
COCTaBa COBETa M pa3Mepa BOZHATPAXKJICHHS YWICHOB COBETA JUPEKTOPOB.

101. Ouenka sBISETCA OJHUM M3 OCHOBHBIX HWHCTPYMEHTOB TOBBIIICHUS
npodeccuoHan3Ma COBETa TUPEKTOPOB U €r0 MHANBUIYaTbHBIX YWICHOB U ITIOMOTaeT
pa3paborath 3(PGheKTUBHBIC U HAJICKAIIHUE MPOrPaMMbl BBEJACHHUS B JIOKHOCTh U
o0OyueHHsI Il HOBBIX M JEHCTBYIONIMX WIEHOB COBETa JUPEKTOpoB. OleHka
MPOBOJIUTCS KaK JUISI HE3aBHUCHMBIX JHUPEKTOPOB, TaK W JUIS MpEACTaBUTENCH
aKIIMOHEPOB (€IMHCTBEHHOI'0 aKIIMOHEpa), U, B Cllydyae BKJIIOYEHHUS B COCTaB COBETA
JTUPEKTOPOB, PYKOBOJAUTEISI UCIIOJIHUTEILHOTO OpraHa.
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IIpeacenarens coBeTra JUPEKTOPOB HECET OTBETCTBEHHOCTh 3a MPOLECC
IPOBEICHUSI OLEHKH U IPUHATHE MEP TI0 €ro pe3ysbTaTaMm.

102. [IpoBeneHNE OLIEHKH OCYIIECTBIAECTCS N0 IPUHIMIIAM, KaK PETYISPHOCTD,
KOMILJIEKCHOCTh, HEIPEPBIBHOCTh, PEATUCTUYHOCT, KOH()UIEHIIUATBbHOCTb.

103. IIpouecc, Cpoku U MOPSAOK MPOBEACHUS OLUECHKH JesTeabHocT CoBeTa
JTUPEKTOPOB, €ro KOMUTETOB W ujeHOB (CoBeTa AMPEKTOPOB pPEriaMEHTHUPYETCS
BHYTPEHHUMHU JTOKyMeHTamu OO1iecTBa.

104. OueHka BKJIIOYAET, B TOM YHCIIE PACCMOTPEHHUE CIIEAYIOIIUX BOPOCOB:

1) ontumanbHOCTh cocTtaBa CoBeTa JUPEKTOPOB (OaraHC HABBIKOB,. OTIBITA,
pazHooOpa3ne cocTaBa, OOBEKTHUBHOCTb) B KOHTEKCTE CTOSALIMX 3ajad’ Mepen
OOmiecTBOM;

2) SCHOCTh BHUJCHHUS, CTPATETHUH, OCHOBHBIX 3ajad, MpOOJieM W LEHHOCTEU
OommecTBa;

3) u1aHbl IPEEMCTBEHHOCTH U Pa3BUTHS;

4) pynknuonupoBanre CoBeTa TUPEKTOPOB KaK €IMHOTO OpraHa, poiu CoBera
JUPEKTOPOB U PYKOBOJUTENS MPABJICHUS B eI TeIbHOCTH 011IecTBa;

5) addexTuBHOCTE B3aumojelcTBust CoBeTa AUPEKTOPOB ¢ ENMHCTBEHHBIM
aKLIMOHEPOM, UCIIOJIHUTEIbHBIM OPraHOM U JOJKHOCTHBIMU Juiamu O01iecTBa;

6) 3 HEeKTUBHOCTH KaXK0r0 U3 WwieHOB CoBeTa TUPEKTOPOB;

7) sbdexTuBHOCTh neATeabHOCTH KOMUTeToB (CoBeTa IUPEKTOPOB M UX
B3aumoierictere ¢ COBETOM IMPEKTOPOB, YICHAMH UCIIOJHUTEIHHOTO OPTaHa;

8) kadecTtBo wuH(MOpMAIUKU H AOKYMEHTOB, TmpeaocTaBisieMblx CoBeTy
JUPEKTOPOB;

9) xauecTBO 00CYkIeHMI HA COBETE NUPEKTOPOB, B KOMUTETAX;

10) appexTUBHOCTD AEATEILHOCTH KOPIOPATUBHOTO CEKpPETapS;

11) sicHOCTH MPOLIECCOB M. KOMITETCHITU;

12) nporiecc BBISBICHUS U OLIEHKU PUCKOB;

13) B3aumogmeictBue ¢  EAMHCTBEHHBIM  aKUMOHEPOM U HHBIMHU
3aMHTEPECOBAHHBIMU CTOPOHAMMU.

105. Onenka  npoBoautcst COBETOM IUPEKTOPOB HA €XKETOJHOM OCHOBE C
Y4€TOM COOTBETCTBYIOIEH OLEHKM KOMHUTETa MO KaJpaM U BO3HATrpPa)JICHUSIM.
Croco0aMMu © OIEHKH SIBJISIIOTCSI  CaMOOLIEHKA WJIM TPUBJICYEHUE HE3aBUCHMOIO
KOHCYJIbTaHTa JUIsl TIOBBIIIEHUS KayecTBa OLICHKU. He3aBUCUMBI BHEIIHUN
KOHCYJIBTAHT TPUBJICKACTCS HE pPEKe YeM OJIMH pa3 B TPU roja 3a CUET CPEJCTB
O6uiecTBa.

106. Pe3ynbTaThl OLIEHKH SIBIAIOTCA OCHOBaHUEM Ji1 EJMHCTBEHHOTO
aKIMoHepa B nepenszopanun Bcero cocraBa CoBeTa IUPEKTOPOB WM OTAEIBHOTO €ro
YJIeHa, epecMoTpe coctaBa CoBeTa JTUPEKTOPOB U pazMepa BO3HAIPAKIACHUS WICHAM
CoBera nupekTopoB. B ciydyae Hamuuusi Cepbe3HBIX HEIOCTAaTKOB B pe3yibTaTax
NEeATENbHOCTH OTAENbHBIX ujeHOB (CoBeTa IUPEKTOPOB, NpeacenaTelb COBETa
JTUPEKTOPOB MTPOBOJUT KOHCYJIbTAIMK ¢ EMUHCTBEHHBIM aKIIHOHEPOM.
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CoBeT OMPEKTOPOB B €XErOAHOM TIOJOBOM OTYETE OTPAXKaeT, CHoco0
IIPOBEJICHUS OLIEHKN COBETA TUPEKTOPOB U MPHUHATHIE MEPBI 110 €€ PE3YIIbTAaTaAM.

107. EnuHCTBEHHBIN aKIIMOHEP MOXKET MPOBECTU COOCTBEHHYIO OlleHKY CoBeTa
JUPEKTOPOB CAMOCTOSITEJIbHO WJIM C NPUBJICYEHUEM HE3aBHUCUMOTO KOHCYJIBTAHTA.
[Ipn oueHke, MPOBOAMMON €IMHCTBEHHBIM AKIMOHEPOM, YUHUTHIBAKOTCA PE3YIbTATHI
OLIEHKH, ITPOBEJICHHON COBETOM JUPEKTOPOB, PE3yJbTaThl AesTenbHOCTH OOI1ecTBa,
BeimojiHeHue KIT/1/KPI.

IMaparpa¢ 12. KopnopaTuBHblii cekperaps O0miecTtsa

108. B nensax a¢gdhexTruBHOM opranuzanuu aestenabHocTu CoBeTa AUPEKTOPOB U
B3aMMOJIEUCTBUS UCIIOJIHUTEIBHOTO OpraHa ¢ EAMHCTBEHHBIM akunoHepoM, CoBETOM
JTUPEKTOPOB HA3HAYAETCS KOPIIOPATUBHBIA CEKPETAPB.

109. CoBeT qupeKTOPOB NPUHUMAET PEIICHUE O HA3HAYEHUH KOPIIOPATHBHOIO
cekperaps, ONpeAeaeT CPOK €ro NOJHOMOUNM, (DYHKIMH U-TIOPSI0OK JIEATEIbHOCTH,
pa3Mep JOJKHOCTHOIO OKJIaZa M YCJIOBHUS BO3HArPAKICHUA, TPUHUMAET PELICHUE O
CO3JaHuU CIyKObI (CeKkperapuaTa) KOpPHOpPAaTUBHOIO. cekperaps. KopropaTuBHBIi
cekperapb nopotyeteH CoBery qupekTopoB OOLIEcTBa U HE3aBUCUM OT MPABIICHUS
OO0r1ecTBa.

110. OcHOBHBIEC 00513aHHOCTH KOPITOPATHBHOT'O CEKpPETapsl BKIIOYAIOT:

COJICHiCTBHE B CBOEBPEMEHHOM U KaYECTBEHHOM MPUHSITHH B3aUMOCBA3aHHBIX U
(wn) B3aMMOJOIIOJNHSIOIMX KOPHOPATHBHBIX PEIIEHHH CO CTOPOHBI COBETA
JUPEKTOPOB €JUHCTBEHHOI'O aKIIMOHEPA;

BBIIIOJIHEHHUE POJIM COBETHHKA JIJI1 WIEHOB COBETa AMPEKTOpOB, IIpaBieHus,
AHTUKOPPYILMOHHOW KOMIUIACHC-CIY>KObI M OMOYJCMEHa IO BCEM BOIPOCaM HX
NEeATEeNbHOCTH W TpPUMEHEHUs TOoJoKeHH Hacrosulero Kopekca, a Takxke
MOHUTOPHHT 3a peanu3auueil Hacrosuiero Kogekca u yyactue B COBEpIICHCTBOBAHUH
KOPIHOPAaTUBHOIO ynpapjieHus B O01IecTBE U OpraHu3aiusx.

KOHTPOJIb CBOEBPEMEHHOT'O UCIIOIHEHHSI KOPIOPATUBHBIX PELICHUM, TPUHSITHIX
EAMHCTBEHHBIM aKIIMOHEPOM U COBETOM JIUPEKTOPOB;

MOHHUTOPHUHT MCIIOJIHEHHS UCTIOHUTEIbHBIM OPIaHOM M JIPYTUMU KIHOYEBBIMU
pabOTHUKAMU - peleHnii EIWHCTBEHHOro aKIuMOHepa U COBETa JUPEKTOPOB,
UH()OPMUPOBAHKUE COBETA JUPEKTOPOB O TAKOM MCIIOTHEHUN/HEUCTIOTHEHUY;

y4acTHe B COBEPIICHCTBOBAaHUM KOPHOpPATUBHOTO ympaieHus OOuiecTBa u
OpraHu3aLHsIX.

KopnopatuBHbIii CEKpeTapp TakXe€ OCYIIECTBIIIET NOATOTOBKY OT4YeTa O
cOOJII0/IEHNH TIPUHITUIIOB U MOJIOKEHU HacTosmero Komekca, KOTOpbIil BKIIIOYAETCS
B cocTaB rojoBoro oruera OOmecTBa. B maHHOM oTdere oTpa)aercs MepevyeHb
OpUHLKIIOB U monoxennit Kopgekca, koTopble HEe cOOMIOAIOTCS, C MPHUBEACHUEM
COOTBETCTBYIOIIMX JOKYMEHTAIBHO MOATBEPKIECHHBIX OOBICHEHMUIA.

Boznoxenue HMHBIX 00S3aHHOCTEH HAa KOPHOPATUBHOIO CEKpeTapsl JOJKHO
OCYLIECTBIATHCA C YYETOM TEKyIled Harpy3ku KOPIOPAaTUBHOIO CEKpeTapsl.
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Bo3snoxenue HOBBIX 00SI3aHHOCTEHM HE JOJIKHO HETATUBHO CKa3bIBATHCSI HA KAUECTBE
BBITIOJTHSIEMbIX (DYHKIMNA, ONHMCAHHBIX B HactosmeMm Kojekce U BHYTPEHHUX
nokymeHTax O6uiectBa. HoBble GyHKIHMM HE TOKHBI AyONIHpoBaTh (DYHKIIMHU UHBIX
CTPYKTYPHBIX TMOJApa3JeieHUd U JOJDKHOCTHBIX Jull. B ciiywae ayOimupoBanHus
TpedyeTcst mepecMoTp GYHKIUHN C 1EIbI0 MUHUMU3ALUK 1yOJIUPOBaHUS.

111. OcHOBHBIE (PYHKIIMU KOPIOPATUBHOTO CEKpeTaps B 4acCTH OOECICUECHHS
JEATEIIbHOCTH COBETA JUPEKTOPOB BKIIFOYAIOT, B TOM YHUCIIE:

1) oka3zaHue TOMOIIM MpEJCcCeAaTeNIl0 COBETa JAUPEKTOPOB B (HOPMUPOBAHUU
T1aHa paboThl ¥ TIOBECTOK 3aCeJaHuM;

2) opra"u3zainus IpoBeAEHUS 3aCE€JaHU COBETA AUPEKTOPOB U €r0 KOMUTETOB;

3) obecrneyeHue MONYYEHUS YJICHAMHU COBETA JAUPEKTOPOB -AKTYaIbHOW H
CBOEBPEMEHHOM MH(pOpMAIUH, JOCTATOYHOU NIl MPHUHITHUS PEUICHH MO BOIpPOCcaM
MOBECTKU JHS U B paMKax KOMIIETEHI[UU COBETA TUPEKTOPOB;

4) mnporokonupoBanue 3acenanuii CoBeTa JUPEKTOPOB U KOMHTETOB,
obecrieyeHrne XpaHeHUs MPOTOKOJIOB, CTEHOTpaMM, MaTepuaioB 3acemaHuit Copeta
JTUPEKTOPOB U KOMUTETOB,;

5) xoHcynbTHpoBaHue wieHoB (CoBeTa JAUPEKTOPOB MO  BOIPOCAM
3akoHoAaTenbcTBa PecmyOnuku Kazaxcran, Y craBa Q6mectBa, HacTosero Komekca,
BHYTPEHHHUX JOKYMEHTOB, OCYIIECTBJICHHNE MOHUTOPHHIA TPOUCXOIAIINX U3MEHECHHI
U CBOEBpEMEHHOE HH(POPMUPOBaHUE WIeHOB-COBETA IUPEKTOPOB;

6) opranuzanus BBEJCHHSA B JODKHOCTh BHOBb M30paHHBIX uieHoB CoBeTa
JTUPEKTOPOB;

7) opranuzamnus oOydeHuss wieHOB CoBeTa JUPEKTOPOB U MPHUBJICUCHUS
DKCIIEPTOB;

8) opranuzanus B3auMoAeHCTBHs WwieHoB CoBeTa TUPEKTOPOB C aKIIMOHEPOM U
UCIIOJTHUTEIbHBIM OPTaHOM.

B wactu oGecnieueHus B3auMoieicTBuUs ¢ EMMHCTBEHHBIM aKIIMOHEPOM:

1)  cBOeBpeMEHHOE HampaBJIeHUE MAaTEPUAJIOB MO BOIIPOCAM, BBIHOCUMBIM Ha
paccMoTpeHre EQUHCTBEHHOTO akIMOHepa ISl MPUHATHS COOTBETCTBYIOIIMX
peLICHUN;

2)  oOecrnieueHrWe  HAUIEXKAIIETO  B3aWMMOJCHCTBUS ~ OpraHM3alud  C
EAvHCTBEHHBIM aKIIMOHEPOM, BKJIIOYAsi KOHTPOJIb 32 MPEA0CTaBlIeHHEM UH(POPMAIIUH
Ha 3anpoebl ENMHCTBEHHOTO aKIIMOHEPA HA CBOEBPEMEHHOM OCHOBE.

B uactu BHeIpeHUs HaJIeKalled MPAaKTUKU KOPIIOPATUBHOTO YIIPaBJICHUS:

1)  MOHUTOPHHI peanu3alud U COOJIOJIEHUS TPUHIIUIIOB W TOJIOKEHUHN
HacTtosmero Kojaekca;

2) MOATOTOBKA OTYETa O COONIOJCHUM TIPUHIMUIIOB W  IOJOKCHHUI
HacTosmero Koaekca;

3) BBISIBJICHHE B PAMKAaX HCIOJHEHUA CBOMX IOJHOMOYHMM HApYLICHUW B
YaCTH HOPM KOPIIOPAaTUBHOIO YIPABJICHUS, 3aKPEIJICHHBIX 3aKOHOJATEIIbCTBOM,
VYcraBom u Apyrumu JokyMeHtamu OO0IiecTBa;
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4)  KOHCyJnbTHpOBaHME EJIWHCTBEHHOrO0 AaKUMOHEPA, AOJHKHOCTHBIX JIULL,
paboTtarkoB OOIIECTBa 1O BOPOCAM KOPHOPATUBHOTO YIPABICHUS;

5) MOHUTOPUHI JIydllled MHUPOBOM MPAKTUKH B cepe KOpPHOpaTUBHOIO
YVOPABJIECHUSI U BHECEHHE TMPEUIOKEHUH IO COBEPILICHCTBOBAHUIO IPAKTUKU
KOPIHOpaTUBHOIO ynpasienus B O01ecTBe.

112. C uenwsro obecneuenuss 3¢pHEKTUBHOTO B3aUMOJICHCTBHUS M TEpeaadu
uH(hOpMaIIUU MEXAY OpraHaMu OpraHu3allid, KOPIOPATUBHBIN CEKpeTapb IOKEH
o0nazaTh yMEHHEM BBICTPAMBaTh IUIOJOTBOPHBIE B3aMMOOTHOIIECHUS W 00NaaaeT
HaBbIKAMHU MO pa3pelIeHUI0 KOHQIMKTHBIX CUTyauui. B ciyyae BO3HHKHOBEHUS
CUTyalul ¢ KOH()IUKTOM MHTEPECOB, KOPIOPATUBHBIN CEKpeTaph JOBOJIUT AaHHYIO
UHGOPMAIUIO 10 CBEJCHUS MpeceaTelIs COBETa TUPEKTOPOB.

113. Jlns wucmosHEHHWs] CBOWX OOS3aHHOCTEH KOPIIOPATHBHBIA CEKpETaph
oOjazaeT 3HAHUSAMHU, OINBITOM U KBalu(UKaMel, ITOOPOCOBECTHON AENOBOM
penyTanueil. Moxer ObITh COo3/jaHa CTy>k0a KOPIOPaTUBHOTO CEKPeTapsl.

114. Ha nomxHOCTh KOPIIOPATUBHOTO CEKPETAPsl HA3HAYAETCS JIMI0, UMEIOIIEE
BBICIIIEE FOPUINYECKOE WIIH SKOHOMUYECKOE 00pa30BaHUe, CHEUATBHYIO OATOTOBKY
[0 KOPIOPATUBHOMY YTIPABIIEHUIO, CTAK pabOTHI 110 CHEUHUATBLHOCTH HE MEHee 3 JIET,
B TOM 4YHCJI€ B JOJDKHOCTH PYKOBOAMTENS HE MeHee 1. roja.

115. B uensx mnoBeimieHus 3PHEKTUBHOCTH TMOATOTOBKU M MPOBEACHUS
3acenannii COBETOM JUPEKTOPOB TMEPUOAMYECKH OOCYXKJAeTcs IMOJIHOTa W
3¢h(}EeKTUBHOCTh TpenocTaBiIeHHBIX wieHam CoBeTa JUPEKTOPOB MaTepHaloOB.
Pesynbrarhl JaHHBIX OOCYKIEHUHN CITY>KAT OCHOBAHHEM ISl OIICHKU d(PHEKTUBHOCTH
NEeATENBHOCTH KOPIIOPATUBHOTO CEKPETAPSI.

116. B oTHOmIEHNN KOpTIOpaTHBHOTO cekperapsi B OO1iecTBe pa3padaThiBacTCs
IporpamMma BBEJICHU B IOJKHOCTD M TUIAHUPOBAHUS PeeMCTBEHHOCTH. Ha3HaueHue
KOPIOPAaTUBHOI'O CEKpeTaps OCYLIECTBISIOTCS HA OCHOBE OTKPBITBIX M MPO3PAYHBIX
IpOLENyp, 3aKPETUICHHBIX B0 BHYTPEHHUX TI0KyMeHTax OO1ecTBa.

117. KopnopaTuBHBIN CEKPETAPH OCYIIECTBISAET CBOKO IESITENBHOCTh HA OCHOBE
NOJIOKEHUS, yTBepxaaeMoro CoOBETOM JIHUPEKTOPOB, B KOTOPOM YKAa3bIBAIOTCS
GbyHKUMU, TpaBa ¥ 00sA3aHHOCTH, MOPSIOK B3auUMOAEHCTBUS ¢ opranamu OO1ecTsa,
KBIM(PUKALMOHHBIE TpeOOBaHUS U ApyTrasi HHPOpPMALIHSL.

118. s BeInoTHEHUS] CBOMX (QYHKIUNA KOPIIOPATUBHBIN CEKpeTaph HAJEISIETCS
CHEAYOLMMH [MOJTHOMOYHSIMU:

) "3ampamuBaTh ¥ MOJy4aTh Y JOJDKHOCTHBIX JIUIL U paboTHHKOB OOmiecTBa
MaTepuallbl, JOCTATOYHbIE JUIsl NPHUHATHS pelleHnid Ha 3acegaHusx Cosera
JUPEKTOPOB M MaTepuajbl, HEOOXOAUMBIE I MPUHATUS pelieHnid ENnHCTBEHHBIM
aKLIHOHEPOM;

2) npuHUMATH MEPHI MO OpraHu3anuu 3aceganuii CoBera JUPEKTOPOB;

3) HemocpeJCTBEHHO B3aUMO/JICHCTBOBATH C IpejcenareneM 1 wieHamu CoBeta
JTUPEKTOPOB, UCHOJHUTENBHOTO opraHa, pabotHukamu OOmiectBa, EqWHCTBEHHBIM
aKLIIHOHEPOM.
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Ucnonuurtenbusiii opran OO1ecTBa OKa3bIBA€T KOPIIOPATUBHOMY CEKpETapro
BCECTOPOHHEE COJICVCTBUE MTPU UCIOJHEHUHA UM CBOUX MOJHOMOYMH.

IHaparpa¢ 13. OmOyacmen O0uecrBa

119. B menax coOiroeHus TPUHIMUIIOB JIETOBOMH STUKH W ONTHMAIBHOTO
PETYJIMPOBAHMS COIMATBHO-TPYAOBBIX CIIOPOB, BO3HHKaromux B OOmecTBe u
OpraHM3aIlyii, Ha3HAYaeTCsI OMOYICMEH.

KanguaaT Ha 10JDKHOCTh OMOYyACMEHA JOJDKEH UMETh 0e3YNPEeUHYIO JEIOBYIO
penyTamuio, BBICOKHMH aBTOPUTET ©  00JIafaTh CHOCOOHOCTBIO, TIPUHSITHS
OecCIpPUCTPACTHBIX PEIICHUH.

120. OMOyncmeHn HazHavaeTcs pemieHneM Coera nupektopo OOmecTBa u
OpraHM3aliii W TMOMJICKHUT Mepeu3OpaHui0 Kaxkiple nBa rojga. Poib omOyacmeHa
3aKJIF0YACTCS B KOHCYJbTUPOBAHUU OOPATUBIINXCS K HEMY PaOOTHUKOB, YYaCTHUKOB
TPYJIOBBIX CIIOPOB, KOH(MIWKTa W OKa3aHUM UM COICHCTBUS B BBIPaOOTKE
B3aMMOIPHEMIIEMOTO, KOHCTPYKTHBHOTO M pEAIM3yeMOro pEIIeHUs C Y4YeTOM
coOmroieHnsT HOPM 3akoHoaarenbcTBa PecmyOmmku . Kazaxcran (B ToM uyucie,
coOmroieHns KOHGUACHIINATFHOCTH ), OKA3aHUU COACHCTBYS B PEIICHUH MTPOOIEMHBIX
COILIMATILHO-TPYAOBBIX BOIIPOCOB, KaK paOOTHUKOB, Tak U OOIIeCTBa 1 OpraHu3aIui.

121. OMOyncMeH BBIHOCHT Ha PacCMOTPEHHE COOTBETCTBYIOIIUX OPTaHOB U
JOJHKHOCTHBIX Jui OOIIecTBa W OpraHW3aluii BBIABICHHBIE WM MPOOJIEMHEIC
BOIIPOCHI, HOCSIIIINE CUCTEMHBIN XapaKTep i TPeOYoIIre TPUHATHS COOTBETCTBYIOITUX
penieHnil (KOMIUIEKCHBIX MEP), BBIIBUTAET KOHCTPYKTHUBHBIE MPEIONKEHUS IS UX
pEIICHHUS.

122. OmMOyacMeH He pexe OIHOro pa3a B roJA MPEICTaBIsSE€T OTYET O
pe3yabTaTax MpoBeACHHON PadOThl KOMHUTETY MO KaJpaM U BO3HArpakJIEHUSIM COBETa
aupektopoB OOmiecTBa M. OpraHu3alluii, KOTOpbIE OIICHHBAIOT pE3yIbTaThl €ro
JeSITEIIbHOCTH.

123. Coset aupexTopoB O61IecTBa yTBEpKAaeT ro10Boi mian padotsl u KII3,
HE peke OJHOTO pa3a B KBapTal OLIEHWBAET PE3yNIbTAThI IEATEIHPHOCTH OMOYJICMEHa,
paccMaTpHBaeT BOMPOCHI OIUIAT TpyJa W NMPEMHUPOBAHMS, U MPUHUMACT PEIICHHE O
NPOJICHUHU, (MIU TPEKPAIIEHUH TMOJTHOMOYUN JIUIA, 3aHUMAIOIIErO JIOJDKHOCTD
oMmOyicMeHa:, Bompockl ycnoBHiA OIUIaThl TpyJda W MPEMHUPOBAHUS OIPEACTSIOTCS
BHYTPEHHUM HOPMATUBHBIM JIOKYMEHTOM, YTBEPXKIa€MbIM pEIICHHUEM COBETa
nupekTopoB OOmecTBa. MecTo BBIMOTHEHUSI paOOThI, YCIOBUS TpyJa oMOyjacMeHa
OTIPENENSIOTCA PEIICHHEM HCTIONHUTEIbHOTO oprana OoiecTsa.

OO6miecTBO 00s13aHO TPUIIEP)KUBATHCA BBICOKMX OSTUYECKMX CTaHAApTOB U
BHEJIPATh HEOOXOIUMBIC TPOIEAYPHI ISl 00eCIeueHrs MOCTOSHHOTO MPUMEHEHUS
ITUX CTAaHJIAPTOB BCEMU pabOTHUKaMu U napTHepamu OOmecTsa.

Iaparpa¢ 14. Cay:x6a BHyTpenHero ayaura npu CoBere 1MpPeKTOPOB
OowmecrBa
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124. B nensix cOOEUCTBUS COBETY NUPEKTOPOB B OCYLIECTBIEHUH HAA30pa HAL
CHUCTeMaMHU YINPABJICHUS PUCKAMH, BHYTPEHHETO KOHTPOJISI U KOPIOPATUBHOIO
YIPABJICHUS] COBET AUPEKTOPOB 0OECIEUMBAET HATMYHUE HE3aBUCUMOTO BHYTPEHHETO
aynuta. B yactHoCcTH, cinyx0a BHyTpeHHero ayauta (nainee — CBA) cozmaetcst kak
OTJIETTbHOE CTPYKTYPHOE MO/Apa3ieNieHUue ISl MPEJOCTABICHHS COBETY JUPEKTOPOB U
UCIIOJIHUTEILHOMY OpPraHy He3aBUCUMbBIX U OOBbEKTUBHBIX FapaHTUI U KOHCYJIbTAIIUH,
HaIpaBJICHHBIX Ha COBEPIICHCTBOBaHME AesTenbHOCTH OOIIecTBa U JTOCTHXKEHHE
MOCTABJICHHBIX 1I€JI€l, HA OCHOBE CHUCTEMAaTU3MPOBAHHOTO M IOCIEI0BATEIbHOIO
M0JIX0/1a K OIIEHKE ¥ TOBBIIEHUIO 2Q(EKTUBHOCTH MPOIECCOB YIPABICHUS PUCKAMH,
BHYTPEHHETO KOHTPOJISI 1 KOPHIOPATUBHOTO YIIPABJICHUS.

Cosetr aupekTopoB OOmIecTBa OnpeaesieT KOTUISCTBEHHBIH COCTaB CITYKObI
BHYTPEHHETO ayAUTa, CPOK OJTHOMOYHUI €€ paOOTHUKOB, Ha3HAYAET €€ PYKOBOUTENS,
a TaKkKe IOCPOYHO MpEeKpallaeT ero MoJHOMOYUS, ONpeAesaeT IOpAIoK ee paboThl,
pasMep U yCJIOBHS OIJIATHI TPYAa U IPEMUPOBAHUS pAOOTHUKOB.CITY>KObI BHYTPEHHETO
ayJluTa, a TaKXkKe OI0KET CIyKObl BHYTPEHHETO ayAuTa.

125. PaGoTHUKH cioy>kObl BHYTPEHHEIrO ayJIuTa. HE MOTYT ObIThb HM30paHbl B
coctaB CoBeTa JUPEKTOPOB U UCIIOJIHUTEIBLHOTO opraHa O0iecTsa.

126. Cnyx06a BHYTpEHHETro ayauTa MOJUMHSICTCS HernocpeiacTBeHHO CoBeTy
mupekTopoB OOIIecTBa M SBISETCS HE3aBUCUMOW OT MCIOJIHUTEIBHOIO OpraHa
Oo6mectBa. 3amaur W (QYHKIUU CIY>KOBI »BHYTPEHHEro ayAuTa, €€ IpaBa H
OTBETCTBEHHOCTh OIPECISIOTCS TOJIOKEHHEM O CIy>KOe BHYTPEHHErO ayJuTa,
yTBepk1aeMbiM COBETOM JUPEKTOPOB OOBIIIeCTRA.

OpranuzanuoHHasl MOAYMHEHHOCTh M (DYHKIIMOHANbHAsA To0T4eTHOCTE CBA
COBETY JIUPEKTOPOB O3HAYAET:

1) yTBepxkaeHHME COBETOM  AUPEKTOPOB  (IIOCIIE  MPEIBAPUTEIBHOIO
pPacCMOTpPEHUS KOMUTETOM 110 ayJHUTY) MOJOKEHHUS 00JIaCTH BHYTPEHHETO ayJuTa,
pErIaMEHTUPYIONIUX 11e/11, 3a]1a4u, QYHKIIUU U OpsiAok AesitenbHocTd CBA,

2) yTBEpXKIEHUE COBETOM JUPEKTOPOB  (MOCIE  MIPeaABapUTEIbHOTO
pacCMOTpEHUS KOMHUTETOM IO ayJduTy) pPHUCK-OPUEHTHPOBAHHOTO TOJOBOIO
ayJIMTOPCKOTO_IJIaHa;

3) mOpeaocTaBlieHHWE COBETY JHUPEKTOPOB (MOCie  MpPeaBapUTEIHHOTO
PACCMOTPEHMSI KOMUTETOM IO ayJIuTy) €KEeKBapTaJIbHBIX U TOJOBOTO OTYETa O
BBITIOJIHEHUU TOI0BOTO ayJUTOPCKOIrO MJIaHa U MHOW MH(POpPMALUU O JEATEIbHOCTH
BHYTPEHHETO ay/INTa;

4)  yTBEpXKIEHHE COBETOM JUPEKTOPOB  (MOCIE  MPEIBAPUTEIBHOTO
PAacCCMOTPEHHsS] KOMUTETOM IO ayJIUTy) PEIICHUN O Ha3HAYEHUHU, OCBOOOXKIECHUU OT
JOJDKHOCTH, BO3HATPAXICHUU PYKOBOIUTENS M PAOOTHUKOB CITy>KObI BHYTPEHHETO
ayJInTa;

5) yTBEpXKJEHHE COBETOM JUPEKTOPOB  (MOCie  MpeABAPUTEIBLHOIO
pPacCMOTPEHUSI KOMUTETOM 10 ayaAuTy) Oromkera CBA;
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6) paccMOTpEHUE COBETOM JUPEKTOPOB CYIIECTBEHHBIX OrPaHUYECHHI
nosiHoMounii CBA wnu WMHBIX OrpaHUYEHHI, CIOCOOHBIX HETaTUBHO IMOBJIUATH HA
OCYLIECTBJIECHUE BHYTPEHHETO ayIUTa.

127. KiitoueBbie 00513aHHOCTH CITy>KObl BHYTPEHHETO ay/IMTa BKIIIOUAIOT OL[EHKY
KauecTBa CUCTEMbl BHYTPEHHEIr0 KOHTpPOJS M yHpaBiieHHs puckamu B OOmiecTBe u
JIOBEJICHUE JI0 CBEACHUS COBETa JUPEKTOPOB HMH(OpPMALMM O JIOCTATOYHOCTH U
3¢ (eKTUBHOCTH AaHHOM cucTembl. OCHOBHAs 3ajjadya CIy>KObl BHYTPEHHEIO ayAuTa
3aKJIFOYAETCs B COJACHCTBUM YIIYUILIEHUIO PE3YJIbTAaTOB JiesTenbHOCTH OO01iecTBa.

128. B monoxeHun O Ciayx0e BHYTPEHHETO ayJauTa ONpPENesioTcs WU
3aKPETUISIFOTCS:

1) nprBepKEHHOCTh MPUHIMIIAM U MTOJIOKEHUSIM, IPUHIATHIM MEXIYHAPOIHBIM
HNucturytom BHyTpeHHux ayautopoB (The Institute of Internal Auditors);

2) craTyc, 1Ieqy ¥ 33J1a4u BHYTpeHHero ayauta O01ecTsa;

3) ycimoBus  oOecmieyeHHS ~ HE3aBHCHUMOCTH, O0OBEKTHBHOCTH M
npodeccroHanu3Ma Ciy»K0bl BHYTPEHHETO ayauTa IJisl TOCTMKEHHS LeJed U 3ajad
BHYTPEHHETO ayauTa U 3((HEKTUBHOTO BBHINOIHEHUS CIY:KOOW BHYTPEHHErO ayauTa
cBOMX (PYHKIUH U 00s3aHHOCTE;

4) kBanu(uUKaMOHHbIE TPEOOBAHUS K PYKOBOAUTENIO U PAOOTHUKAM CITY>KObI
BHYTPECHHETO ayJINTa;

5) 00beM U coniepiKaHue AEATEIbHOCTH BHYTPEHHETO ayIUTa;

6) mpaBo 0OCTyIla K JOKYMEHTAlUH, COTPYJHUKAM U MaTepUAIbHBIM aKTHUBaM
IIPY BBIIIOJHEHUU COOTBETCTBYIOIINX 3aJaHUN;

7) TOpPSIOK B3aUMOACHUCTBUS  CIYKObl BHYTPEHHErO ayJIuTa C COBETOM
JTUPEKTOPOB U mpaBiieHneM OOIIiecTBa M MpeICTaBICHUs] OTYETHOCTH KOMUTETY IO
ayJIUTy U COBETY nupekTopoB O0uiecTna.

129. B nonoxeHuu o Ciry)0e BHYTPEHHET O ayIUTa MIPEAYCMAaTPUBAIOTCS TAKKE
CenyIomue 3a1auu U QyHKIUN:

1) copeiictBue -npaBineHuto U paboTHukam OOmiectBa B pa3paboTke U
MOHUTOPUHIE HCIOAHEHUS MPOLEAYp U MEPONPHUSATUH IO COBEPUICHCTBOBAHUIO
CUCTEMBbI YIpaBICHUS pPHUCKAMU W BHYTPEHHETO KOHTPOJS, KOPIOPATUBHOMY
YIPABJICHHIO;

2) KOOpAWHALUA JEATEIBHOCTH ¢ BHEHIHUM ayautopoM OOIecTBa, a Takxke
JUIAMM, ‘OKa3bIBAIOIIMMH YCIYTH MO KOHCYJBTUPOBAaHUIO B O0JACTU YINPaBICHMS
PUCKAMM, BHYTPEHHET0 KOHTPOJI ¥ KOPIIOPATUBHOIO YIIPaBJICHUS;

3) mpoBeneHHME B paMKax YCTAHOBJIEHHOIO IOPSJAKA BHYTPEHHEro ayauTa
JIOYEPHUX OPraHU3AIN;

4) mOArOTOBKA W MPEAOCTABICHUE COBETY JUPEKTOPOB U KOMUTETY IO ayJHUTYy
€XKEKBAPTAIbHBIX M TOJIOBOTO OTYETOB O pe3yJbTaTax AEATEIbHOCTH MOAPA3IEICHUS
BHYTPEHHETO ayJuTa U BBIIOJHEHUU T'OJOBOr0 ayAUTOPCKOIO IUIaHa (B TOM 4YHCIIE
BKJTFOYAIOUTNX MH(POPMAIUIO O CYHIECTBEHHBIX PHCKaX, HEIOCTaTKaX, pe3yibTarax u
3((PEKTUBHOCTH  BBINOJHEHUS MEPONPUATHA MO YCTPAHEHUIO  BbISBICHHBIX
HEJOCTAaTKOB, pEe3yJbTaTax OIEHKU (PAKTUYECKOrO0 COCTOSHUS, HAJEKHOCTH H
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3(p(GEKTUBHOCTH CHUCTEMBI yNPABICHUS PUCKAMH, BHYTPEHHETO KOHTPOJIS U
KOPIOPAaTUBHOI'O YIIPABJICHHUS);

5) mpoBepka coOI0IeHUS YWieHAMU UCIOIHUTEIRHOro oprana OO0miecTa u ee
paboTHHUKaMU MONOKEHUN 3aKkoHoAaTeNbeTBa PecriyOnnku Ka3zaxcTan v BHyTpEeHHUX
JIOKYMEHTOB, KacalolUXCsl MHCaiaepckoil uHpopmauu u 00pbObl ¢ KOppYyMIHUEH,
COOJII0/IEHUS STUYECKUX TPeOOBAHUM;

6) OCyllIEeCTBICHHE MOHUTOPUHTA 32 UCIIOJHEHHEM PEKOMEHIAIMN BHEIIHETO
ayJIuTopa;

7) NOpenoCTaBIEHHE KOHCYJIbTALMM COBETY JUPEKTOPOB, IMPABJICHHUIO,
CTPYKTYPHBIM IOAPA3JEICHUSAM U JIOYEPHUM OpraHu3alusaM [0 _BOIpPOcaM
OpraHH3allii U COBEPIICHCTBOBAHUSI BHYTPEHHETO KOHTPOJISA, YIPABJICHUS PUCKAMU,
KOPIOPAaTUBHOI'O YMPABICHHUS W OPraHU3AlMM BHYTPEHHEro ayjauTa (BKIIOYas
BOIIPOCHI pa3pabOTKU BHYTPEHHUX HOPMATUBHBIX JIOKYMEHTOB U IIPOEKTOB B ITHUX
o0jacTsax), a Takke IO HMHBIM BOINPOCAaM, BXOISIIUM B KOMIETCHIIMIO CIY>KOBI
BHYTPEHHETO ayJIUTa.

CBA ocyuiecTBisieT CBOIO JI€ATEIbHOCTh HA OCHOBE PUCK-OPUEHTUPOBAHHOTO
rOJIOBOTO ayAUTOPCKOIO IJIaHa, YTBEPKACHHOIO COBETOM JMPEKTOPOB. Pe3ynbTaThl
ayJIMTOPCKUX OTYETOB U KIIOYEBble OOHAPY)KEHUS, MOHHUTOPUHI HCIOJHEHUS
pekomenganuii CBA  eXeKBapTaJIbHO BBIHOCATCA Ha pPAaCCMOTPEHHE COBETA
JTUPEKTOPOB.

[Ipu ocymiectBienun cBoei aearebHoCTH CBA pOBOIUT €KEr0AHYIO OLICHKY
3(p(EKTUBHOCTH CUCTEMBI BHYTPEHHETO KOHTPOJISI U CUCTEMBI YIIPABJICHUS PUCKAMH,
OLICHKY KOpPIOPAaTUBHOTO YNpPaBJICHUS C IPUMEHEHUEM OOILETPUHATHIX CTaHIapTOB
JeSITeIbHOCTH B 00JJAaCTH BHYTPEHHETO ayAUTa U KOPIIOPATUBHBIX CTaH/1apTOB.

CoBet 1upeKTOpoB 00ECIIEYNBAET CBOEBPEMEHHOE paccMoTpeHue otuetoB CBA
Y KOHTPOJIb 32 CBOEBPEMEHHBIM MCIIOJIHEHHEM pekoMeHnaunii CBA.

PykoBoautens CBA ‘pa3pabarsiBacT U MOAAEPKUBAET MIPOTPaMMy TapaHTUU U
NOBBIIICHUS KA4YECTBA, OXBAaTHIBAIOIIYIO BCE BHJIBI JCATEIBHOCTH BHYTPEHHEIO
ayJluTa, ¥ IpeayCcMaTPUBaIOILYI0 00513aTeIbHOE IPOBEICHNE BHYTPEHHEN U BHEILIHEN
OLICHKU JiesaTenbHOCT CBA.

130. Ouenka 3¢ (HeKTUBHOCTH (KauecTBa) NE€ATEIbHOCTH CIY>KObl BHYTPEHHETO
ayJluTa, €e pyKOBOJUTENSI U PaOOTHUKOB OCYILECTBIISETCS COBETOM AUPEKTOPOB HA
OCHOBE BHYTPEHHETO HOPMATHUBHOIO JOKYMEHTa, YTBEPKIA€MOIO COBETOM
JTUPEKTOPOB M ONPENENSIONUM TIOPAJOK OLEHKH d()PEeKTUBHOCTH (KadyecTBa)
JEeSITENHOCTH CITYObl BHYTPEHHETO ayAUTa U €€ PyKOBOIUTEIIS.

[Iporpamma rapaHTHH U MOBBIIIICHHUS KaueCcTBa pa3padbaThiBa€TCs U pEaTH3yeTCs
C LIEJIBI0 OLICHKM COOTBETCTBHS JAeiTellbHOCTH CBA MexayHapoIHBIM CTaHAapTaMm
BHYTPEHHET0 ayIuTa. B pamkax JaHHOM IpOorpaMMbl PESyCMaTPUBAETCS IPOBEICHUE
NEePUOANYECKON BHYTPEHHEH W BHEIIHEW OLIEHKHM (Ha COOTBETCTBHUE CTaHIapTaM,
KOJECKCY JTHKM BHYTPEHHHX ayJIuUTOpPOB), a TaKXkKe OIEHKH 3(PPEKTUBHOCTH U
pEe3yNbTAaTUBHOCTH BHYTPEHHETO ayAuTa W BBIABICHHE BO3MOXHOCTEH JId
COBEPILIEHCTBOBAHMS I€SITEILHOCTH.
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IHaparpa¢ 15. AHTUKOPPYNIIIMOHHAS KOMILIAEHC-CJIYK0a

131. Jlns obGecneuenust coOmonenuss OOmIECTBOM, €ro pabOTHUKAMU U
0o0yJarouMMuUCsl PEryJATOPHBIX TpPeOOBaHWI MO BOMPOCaM MPOTHUBOJAEHCTBHUS
KOppYNUMM W HUHBIX  AHTUKOPPYILMOHHBIX  PEryJATOPHBIX  TpeOOBaHMIA,
IpeyCMOTPEHHBIX 3aKOHO1aTeIbcTBOM PecniyOnuku Kazaxctan u MexayHapoJHbIMU
noropopamu,  patu¢uuupoBaHHbiMM  PecnyOnukxoit — Kaszaxcran — (manee -
3aKOHOJATEILCTBO), KOTOphIM OOIIECTBO 00s13aHO ClEA0BATh, & TAaK)K€ BHYTPEHHUX
NoKyMeHToB O0111ecTBa, yCTaHABIMBAIOLIUM MOJIUTUKU U MPOLIETYPhI IO UCITOIHEHHUO
yKa3aHHbIX TpeOoBaHuii, B OOmiecTBe co3aaercs AHTUKOPPYIILMOHHAS KOMILJIaeHC-
ciyxo0a.

132. AHTUKOpPYNIIMOHHAs KOMILTA€HC-CITyk0a co3iaercs no pemennto Cosera
JTUPEKTOPOB U SBISETCS CTPYKTYPHBIM HoapazaeneHuem OOmiecTra.

133. JledaTenbHOCTh AHTHKOPPYIIHOHHON KOMILJIA€HC-CITY XK OBl
perilaMeHTUpPYeTCsl BHYTPEHHUM HOPMATHUBHBIM JIOKYMEHTOM, YTBEPKIAEMbIM
CoBeTOM THPEKTOPOB.

134.  AHTUKOppYILMOHHAs  KOMIUIACHC-CIIY’K0a  OCYIIECTBISET  CBOM
IIOJIJHOMOYHSI HE3aBUCUMO OT HCIIOJIHUTEIBHOIO OpraHa, JOJDKHOCTHBIX —JIMIL
OoOmecTtBa, nonotdyetHa COBETy JUPEKTOPOB™ M SABIAETCS HE3aBUCUMOW IIpU
oOecnieueHny coO0AeHUs TpeOoBaHM 3aKkoHoAaTenbcTBa PecrryOnuku Kasaxcran o
IIPOTUBOAECUCTBUM Koppynuuu. [Ipu 3TOM pyKOBOAUTENb AHTUKOPPYILIMOHHOU
KOMIUIA€HC-CIIYyKObI, ~OIpeneisieTcss ~C Y4eTOM IOTEHLHUAJIbHOTO KOH(IUKTA
uHTepecoB. He nmomyckaercs ¢ ‘coBMmenieHue (YHKIUHA  aHTUKOPPYMIIHMOHHOM
KOMILTa€HC-CITY>KObI ¢ QYHKUIMAMHK APYTUX CTPYKTYPHBIX Mofpa3aenaeHuit O0riecTna.

135. B pamkax . ‘B3aUMOJEUCTBHS C  HMCIOJIHUTEIBHBIM  OpPraHOM
AHTUKOppYNILIMOHHAS KOMIUTaCHC-cy>k0a (nanee - Ciyx0a):

1)  ¢opmupyer Inan padotel Ciy:x0bl ¢ yueToM npenioxenuid [IpaBnenus
110 MPOBEJEHUIO MMPOBEPOK U KOHCYJIbTAIUH;

2) npeacrasisier Ilman pabGorel CiyxObl, yTBepxkaeHHbIH CoBETOM
TupekTopoB  O6IiecTBa, KOHCYJBTHPYET 1O BONPOCAM aHTUKOPPYHNLHUOHHOTO
KOMIIJIA€HCa;

3) HE3aMEUIUTENBHO YBEIOMIISIET PyKOBOAUTEIS UCIIOJIHUTEILHOTO OPTraHa
0 (pakTax HapyLIEHUN AHTUKOPPYIIIMOHHOIO 3aKOHOAATENbCTBA, a TaKXKe CIyyasx,
€CJIM. B COBEpLICHUE HApyLICHUS BOBJICYEHBl YJIEHBI MCIIOJHUTEIBHOTO OpraHa
OOmiecTBa;

4) IIPEACTABIISIET HCIIOIHUTEIIBHOMY OpraHy i HPUHATUS PELICHHUS
3aKJIIOYEHWE W  MaTepuaibl IO  pe3yjibTaTaM IPOBEIEHHBIX  CIYXEOHBIX
paccieI0BaHui;

5) BHOCUT HCIIOJHUTEIBHOMY OpraHy HpeAJIOKEHHs [0 BOIPOCAM
COBEpILEHCTBOBAHUS  AHTUKOPPYMIMOHHOM  JearenpbHOCTH  OOmiecTBa,  €ro
pabOTHUKOB U 00YYaIOIIUXCSI.
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136. Ha3nauenue u ocBoOoxeHne pykoBoguTesst CiryKObl OCYIIECTBIISIETCS
CoBeTOM TMPEKTOPOB.

137. TepputopuaibHOE NOAPA3ACICHUE YIIOJTHOMOYEHHOIO OpraHa 1o
IPOTUBOJEHCTBUIO KOPPYILHMH OKAa3bIBAET METOJIOJIOTMYECKYI0, METOAUYECKYIO0 U
UH(OPMAIMOHHYIO MOJACP)KKY AHTUKOPPYIILIMOHHON KOMIUIaeHC-CITyX0e.

138 AHTHUKOppPYHNIIMOHHAs KOMIUIA€HC-CIYX0a €KEeKBapTalbHO HAIpPaBIISET
OTYeThl M HHGOPMALMIO [0 MPHUHATHIM AHTUKOPPYILMOHHBIM MepaMm B
TEPPUTOPUAIBHOE MTOAPA3/IEICHNE YIIOJHOMOYEHHOIO OpraHa 1o IPOTUBOJAEHCTBUIO
koppynuuu. Ilo 3ampocy yIOJIHOMOYEHHOIO OpraHa IO NPOTHUBOACHCTBUIO
KOppYNLIMK  HampaBiseTcs  JOMOJIHUTENbHAs HMHQOpMAIMs 1O , NPUHSATHIM
AHTUKOPPYIIMOHHBIM MepaM B OO1iecTse.

139.  AHTUKOpPYNIIMOHHAsE  KOMILJIA€HC-CITy’K0a  €XErogHo, a  Ipu
HEO0OXO0IMMOCTH NEPUOJUYECKU IPEICTABIIAECT OTYET O MPOTUBOAECHCTBUY KOPPYIILIMH
nepes; CoBETOM TUPEKTOPOB.

140. BsaumopneiicTBME  aHTUKOPPYIMUMOHHOM  KOMIUIA€HC-CIY)KObI €O
CTPYKTYPHBIMHM TozipazfeieHusiMu  OOmEecTBa CTPOUTCS "HA OCHOBE B3aMMHOM
BEKJIMBOCTH U KOPPEKTHOCTH B paboTe.

IMaparpa¢ 16. Yuenslii coBer

141. [Ins paccMOTpeHMs BOIIPOCOB M MPUHATHUE PEIICHUH 110 HAYYHOU, YueOHOH,
METOINYECKOH, COLMAIbHOM U BOCIIMTATEILHON AesITEILHOCTH B O0IIECTBE CO31aeTCs
YueHblil COBET.

142. KomniereHnus, nopsaok GopMUPOBaHUS U JACSITEIBHOCTh Y UEHOTO COBETA
pernamentupyercs YcraBom QomrectBa u [lonoxkennem «O06 YdeHOM coBeTey,
yTBepkaaeMoM [IpaBieHneM "Ha OCHOBE THUIIOBBIX JOKYMEHTOB YHOJIHOMOYEHHOIO
oprasa.

143. YdeHslid COBET TIPEABAPUTEIBLHO PACCMAaTPUBAET BOIIPOCHI, CBA3aHHBIE C
peanuzaiell MPUOPUTETHBIX (CTPATErHYECKUX) HAMPABJICHUN MO aKaJIeMHYECKOM,
HAay4YHOM, COLMAIBLHOM M BOCIUTATEIBHOU nesTenbHOCTH OO0IiecTBa, OTHECEHHBIE
YcraBoM w/mim- 3akoHoaarenbcTBoM PecnyOnukn KazaxcTtaH K HMCKIIOYUTENBHOM
KOMITETEHIIUU UHBIX opraHoB O01iecTBa.

JlaHHBIE BONPOCHI HE NPUHUMAKOTCA K PACCMOTPEHUIO WHBIMH OpraHamMu
OO11ecTBa MPU OTCYTCTBUM PEIICHUS YUYEHOT'O COBETA.

144. Ilpu paccMOTpEeHHMH BOIIPOCOB, OTHECEHHBIX YCTaBOM  W/WJHU
3aK0HOJIaTeIHCTBOM PecnyOnuku KazaxcTaH K CKITIOUYUTEHHOM KOMITETEHIIMH UHBIX
opranoB OO01iecTBa, pelIeHUs, MPUHATHIE YYEHBIM COBETOM IO JIaHHBIM BOIIPOCAM,
CUUTAIOTCS] PEKOMEHJATEIbHBIMU.

145. TlepcoHanbHBINM COCTAB YYEHOTO COBETA YTBEPKAAECTCS B COOTBETCTBUU C
[TonoxenueM «O0 YueHOM COBETEN.

146. BosrmaBnseT Y4eHBI COBET PYKOBOJIWTENb HCIOJHUTENBHOTO OpraHa
Oo1ecTBa.
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147. B cBoerm  IEATENBHOCTHM  YYEHBIM  COBET  PYKOBOJCTBYETCS
3aKoHOJaTeNnbCTBOM PecnyOnnku Kazaxcrana, TUNOBBIMM ITpaBUiIaMu J€ATEIBHOCTH
VYyeHoro coBeTa BbICIIET0 yueOHOro 3aBeneHus, HactosamuM Konekcom u YcraBom
Oo1ecTBa.

148. JleaTenbHOCTh YUYEHOIO COBE€Ta OCHOBBIBACTCA Ha TIJIACHOCTHU
KOJUIEKTUBHOTO 00CYkICHHS BOMPOCOB, BXOSIINX B €70 KOMIIETEHITHIO.

149. Jlns opraHu3aiuu TMOATOTOBKH OOCYXKIa€MbIX Ha YUYEHOM COBETE
BOIIPOCOB, KOHTPOJISA 332 HCIOJHEHUEM NPUHSTHIX PEIICHHM, 0000IEeHUs OIbITa U
pa3pabOTKu MPEe/JI0KEHUN IO COBEPIICHCTBOBaHUIO (hopM 1 MeTo0B padboThl CoBeTa
U3 YKCJa €ro YWICHOB MPUKAa30M PYKOBOJAUTENSI UCIIOJHUTENIBHOTO opraHa OOiiecTBa
Ha3Ha4yaeTcs y4eHblil cekperapb. CpoK MOJHOMOUYNN YyYEHOIO CeKpeTaps 3 roja.

150. Ha yueHOro cexperapst BO3J1araercsi OTBETCTBEHHOCTh 3a CBOEBPEMEHHYIO
U KauyeCTBEHHYIO IOATOTOBKY MATEpUAajOB K 3acelaHusM YYEeHOIO COBeTa MU 3a
BEJICHUE JICJIONPOU3BOICTBA Y YEHOTO COBETA.

151. JlesrenbHOCcTh YueHOro coBeTa, (OPMHUPOBAHHE TOBECTKM JHS,
IPOBEICHUE 3acelaHHi, KOHTPOJIb 3a HCIOJIHEHUEM  pELICHUN, OKa3aHHe
MPAKTUYECKON U METOUYECKON IIOMOIIY BO3JIATaeTCs HA YYEHOIO CEKpeTaps:

152. CoBMelieHre OOJKHOCTEW JJISI yYEHOTO! CEKpeTapsi, KpOME€ Hay4YHOU M
NEJAarornuecKom NesITENbHOCTH, HE JOIYCKAETCA.

IMaparpa¢ 17. UcnoaHUTeJIbHBIN OPraH

153. PykoBoacTBO TeKkymien  JiesiTebHOCThIO OOIIecTBa OCYIIECTBIISETCS
[IpaBnenuem.

[Ipencenarens IlpaBnenus-Pexrop u unens! [lpaBnenus o6magaoT BEICOKUMU
npo(eCCUOHATBPHBIMA W JIMYHOCTHBIMU ~ XapaKTEPUCTUKAMH, J0OPOCOBECTHOU
JIEJIOBOW penyTalren, U MPUACPKUBAKOTCS ITUUECKUX CTaHJIApPTOB. PeKOMeHnyeTcs B
uensix  (opMHUpOBaHUSA ) KBaJU(UIMPOBAHHOTO  HCIOJHMUTEIBHOIO  OpraHa
OCYLIECTBJISATh MOBBIIICHNE KBanu(pukanuu wieHoB [IpaBinenus He pexe 0HOro pasa
B I'OJ1 110 KOPIIOPATUBHOMY YIIPABJIICHHUIO.

[Ipencenarens [IpaBnenus-Pextop TaKXKeE JIOJKEH o0JanaTh
OpraHU3aTOPCKUMU CIIOCOOHOCTAMHM, paboTaTb B AKTUBHOM B3aUMOJEHCTBUU C
EQuHCTBEHHBIM aKIIMOHEPOM M KOHCTPYKTHUBHO BBICTPAaUBaTh IHAJIOT ¢ HUM, COBETOM
JTUPEKTOPOB, pAOOTHUKAMU U JIPYTUMHU 3aMHTEPECOBAHHBIMU CTOPOHAMMU.

154. TIlpaBnenue mnoaotdeTHO CoOBeTYy AUPEKTOPOB U  OCYIIECTBIISIET
PYKOBOJICTBO €XKEIHEBHOM JesTenbHOCTbI0 OOlIecTBa, HECET OTBETCTBEHHOCTh 3a
peanu3aluio MiaH/CTpaTeruio/IporpaMMy pa3BUTHA U pelieHuH, TpuHAThIX CoBeTOM
JTUPEKTOPOB U EMHCTBEHHBIM aKIIMOHEPOM.

155. PykoBoactBo IIpaBimenmem ocymectisier I[Ipencenarens IIpaBnenus-
Pextop. CoBer AMPEKTOPOB pacCcMaTpuUBAacT KaHAUAATYpPbl IPETEHICHTOB Ha
nomkHocTh Ilpencemarens IlpaBinenus-Pekropa M pekomMeHIyeT KaHAUMIATOB Ha
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pacCMOTpPEHHE PECIyOJIMKAHCKOW KOHKYPCHOM KOMHUCCHUU IS M30paHus W
MOCJIEAYIONIEr0 Ha3HAYeHUs ETMHCTBEHHBIM aKIIUOHEPOM.

156. CoBeT OUPEKTOPOB OMPEAENHACT KOJUUYECTBEHHBIM COCTaB YJICHOB
[IpaBnenus: OO1IEeCTBA, CPOK UX MOJTHOMOYMUH, MOPSAIOK M30paHus (3a UCKITIOUCHUEM
[Ipencenatenss IlpaBnenus - Pektopa OOmiectBa u  wiena [IpaBneHust 1o
aKaJeMUYECKUM BOIPOCaM), a TAKKe JOCPOYHOE MPEeKpalleHHe MX MOJHOMOYUN U
MPUBJICYEHNE K JUCIUIIIMHAPHON OTBETCTBEHHOCTH.

PexoMeHlyeMo€e KOJIMYECTBO KEHUIMH B KOJUIETMAJIbHOM HCIOJIHUTEIHLHOM
oprane OO1ecTBa COCTaBISIET HE MEHEEe TPUIIATH MPOIEHTOB OT OOIIETO KOJIMYECTBA
YJIEHOB KOJUIETHAIBHOTO UCIIOTHUTEIBHOTO oprana. [Ipu 3ToM OCHOBHBIM KPUTEPUEM
dbopMHUpOBaHUs COCTaBA UCIIOJIHUTEIFHOTO OpraHa sBJSIOTCS 3HAHUS U KOMIIETEHIIUN
YJICHOB  HWCIOJHUTEIBHOTO  OpraHa, MpPeayCMOTPEHHBIE  3aKQHOMAATEIbCTBOM
PecnyOnuku KazaxcraH.

157. CoBeT AUPEKTOPOB OMpPEACIIIeT pa3Mep JOKHOCTHOTO OKJIaja, YCJIOBHS
OIUIAaTHI TPY/Aa U BO3HArpaxacHus uieHoB [IpaBienus.

158. CoBer IUPEKTOPOB MOKET B JIHOOOE BpEMs- IIPEKPATUTh MOJTHOMOYMS
uineHoB [IpaBnenus (3a uckimouenuem llpeacenarens lIpaBnenus-Pexropa u unena
[IpaBnenuss mo akajgeMU4YecKUM Bolipocam). PelleHue o A0CpOUYHOM NpeKpallieHUH
nonmHomounid Ilpencemarens IlpaBnenusi-Pexropa wu wiena IlpaBimenus 1o
aKaJIeMUYECKHM BOMPOCaM MPUHUMAET ENMHCTBEHHBIN akIInoHEP. COBET NUPEKTOPOB
BIIPABE HAINpPaBUTh EJIWHCTBEHHOMY AaKUHMOHEPY XOJATAiICTBO O pPacCMOTPEHHU
JAHHOT'O BOIpOCa.

159. Tlpencenatens IlpaBnenus — Pextop u unensl I[lpaBnenuss OOGmiecTBa
u30upaeTcsi cpokoM 10 Tpex JjetT, Cpoku nmomHomounit [Ipencenarens Ilpasnenus-
Pexropa u unenoB IlpaBieHusi JOMKHBI COBIIAIATH CO CPOKOM ITOJHOMOYHUUA

[IpaBienus.
160. Jlins  mOBBHUEHHS  MPO3PAYHOCTH  IPOILECCOB  HA3HAYEHHUS U
Bo3HarpaxaeHus IIpexacenarens IlpaBnenuss — Pekropa u uneHoB IlpaBnenus

OobmectBa, CoBETOM AUPEKTOPOB YTBEPXKIAIOTCS U CTPOrO COOIIOJAIOTCS MOPSAIOK
oTOOpa M Ha3HAYCHWS, MOJIOKEHUS 00 oruiate TpyJda U BO3HArPAXKICHUHU, OLEHKE
uneHoB IlpaBmenns OOmectBa. B OOmectBe paszpabaTbeiBaeTcsi mIporpamma
MIPEEMCTBEHHOCTH.

161, Hpasnenue mnox pykoBojacTBoM (CoBeTra AMPEKTOPOB pa3padaThIBaET
iad/ctpareruto/mporpammy pazsutust O0iectsa. [IpaBienue odecreynBaer:

1) ocymecTtBieHue  JEATEIBHOCTM B COOTBETCTBUM C  HOPMaMH
3akoHonaTenbcTBa PecnyOnuku Kaszaxcran, YcraBa W BHYTPEHHUX JOKYMEHTOB
Oo6mecTtBa, permenusMm ExuacTBeHHOTO akinonepa, CoBeTa TMPEKTOPOB;

2) HajJIexKalllee yIpaBlIeHHEe PUCKAMU U BHYTPEHHUN KOHTPOJIb;

3) BbIICJICHUE PECYPCOB JIJIsl peaiu3alvy pelieHnil EMMHCTBEHHOT0 aKIIMOHEpa,
CoBeTa TUPEKTOPOB;

4) 6e30macHOCTb Tpyaa paboTHUKOB OOIIECTBA;
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5) co3manue atMoc(epbl 3aMHTEPECOBAHHOCTH U JIOSUIBHOCTH PaOOTHUKOB
OO1ecTBa, pa3BUTHE KOPIIOPATUBHOM KYJIBTYPbl U COLIMAIBHON OTBETCTBEHHOCTH.

162. CoBeT HIUPEKTOPOB OCYILIECTBISAET KOHTPOJIb HAA JE€SATEIbHOCTHIO
[IpaBnenuss OOmectBa. KoHTposib MOXeT OBITh peaTnM30BaH IMOCPEACTBOM
npenoctasienus [Ipasnenuem perynspHoit ordyeTHocTH COBETY TUPEKTOPOB U (MIIH)
EnmHCcTBEHHOMY aKIIMOHEPY U 3aciiyluuBaHueM [IpaBieHus o BOIpocam UCIIOJIHEHUS
CPEAHECPOUHBIX TUIAHOB PA3BUTHUS U JOCTUTHYTHIX PE3YJIbTATOB.

163. IlpaBrneHue MPOBOJUT OYHBIE 3acefaHusi U OOCYXIAaeT BOHPOCHI
peanu3aluy CTPATeTuy pa3BUTUS W/WIIH TIJIaHA pa3BUTHUS, ENMMHCTBEHHOTO aKIIMOHEPa,
CoBera JIMpPEKTOPOB M ONEPALMOHHON JeATeNbHOCTH. 3acenanus , [IpaBnenus
IPOBOJATCA Ha peryjsipHol ocHoBe. Cilydau IpOBEACHUS 3a0YHBIX - 34CEIAHMIM
OrpaHUYEHBbI U ONPE/EICHBI B Y CTaBe U BHYTPEHHUX JTIOKyMeHTax OOuiecTBa.

164. IlpaBnenne GpopMupyeT TIaH padOTHl HA MPEACTOAIUN TOM C MePEeIHEM
BOIIPOCOB JI0 Haudaja KajeHaapHoro roxaa. Ymnewsl IlpaBnenus - 3abiiaroBpeMeHHO
00ecreynBaOTCs MaTepualaMi K PACCMOTPEHHUIO, HaJjiexkaulero kadectBa. llpu
PAacCMOTPEHHH TAaKUX BOIPOCOB, KaK CTPATerWH Pa3BUTHS W/WIM IUIAHbI pa3BUTHA,
WHBECTULIMOHHBIE TMPOEKTHI, YINPABIECHUE PHUCKAMM. JOMYCKAeTCs MPOBEICHUE
HECKONBKUX 3acemaHuii. [Ipu paccMOTpeHMH KaXIOro BOIIpOCa OTACIBHOE
00CyX/IeHHE MOCBAIIACTCS PUCKaM, CBA3aHHBIM C-IIPUHITHEM/HEIIPUHATHEM PEILICHUS
U UX BJIMSHUS Ha CTOMMOCTh U ycToWuuBoe- pa3BuThe OOmiectBa. Bee Bompockl,
BbIHOCHMMBIE 10 nHUUMatuBe [IpaBnenus Ha paccmorpeHue CoBeTa ITUPEKTOPOB U
EnvHCTBEHHOr0 akKIMoHEepa, MpelBapUTelIbHO pacCMaTpUBAIOTCS U OJOOPSIOTCSA
[IpaBnenuem.

165. Ilpencenarens IIpaBnenust — Pexrop u unensl [IpaBieHus He qOMyCKarOT
BO3HMKHOBEHUSI CHUTYallUH C. KOH(JIMKTOM uHTepecoB. IIpy BO3HUKHOBEHHH
KOH(IMKTa UHTEPECOB, OHU JIOIDKHBI 3a0JarOBpeMEHHO yBeOMUTh 00 3ToM CoBer
mupektopoB  nmbo Ilperacenarenss IlpaBnenusi-Pektopa, 3adukcupoBaTh 3TO
NMCbMEHHO M HE y4acTBOBATh B PUHATUU PELICHHUs 110 Bonpocy. Ciiyyan HapylIeHUs
HopM Koxekca AenoBOW ATHKM CO CTOPOHBI YIEHOB MCHOJHHUTENBHOTO OpraHa
JNOBOAATCA PYKOBOIWTEIIEM HCIOJIHUTEIBHOIO OpraHa J0 CBEACHUS COBETA
JTUPEKTOPOB.

166. lIpencenarens [IpaBnenus — Pexrop u unens! [IpaBneHns MOryT 3aHUMATh
JOJKHOCTH. B JPYrMX OpraHu3alusx ToJibko ¢ ojo0penuss CoBera AMPEKTOPOB.
[Ipencenarens IlpaBneHusPekTop He NOMKEH 3aHUMATh JTOJKHOCTH PYKOBOIMUTENS
[TpaBieHus APyTroro OPUANIECKOTO JIHLIA.

167. IlpaBnenue obOecnieurBaeT CO3JaHUE  ONTUMAJIBHOW  CO3JaHUE
ONTHUMAJIBHBIX OPTAaHU3AIMOHHOM CTPYKTYPHI M MITaTHOTO pacnucanus O01ecTa.

Opranu3zanuoHHasi CTpyKTypa M IITaTHOE paclMCaHUE HaIllPaBJIEHBI Ha:

1) a3 pexTHBHOCTH IPUHATHUS PEIICHUIA;

2) yBenuuyeHue npoayktuBHoctu O01IecTBa;

3) onepaTUBHOCTh MPUHSTHUS PEUICHUI;

4) opraHu3alMOHHY0 THOKOCTb.
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OTOop KaHAMAATOB Ha BakaHTHble nmo3uuuu OOIIecTBa OCYIIECTBISETCS Ha
OCHOBE OTKPBITBIX Y MPO3PAYHBIX KOHKYPCHBIX ITpouenyp. Kapsepnoe npoasmxenue,
MaTepUaJbHOE CTUMYJUPOBaHUE COTPYIHUKOB OOIliecTBa OCYIIECTBIAETCS B
COOTBETCTBUM C MPUHLMIAMUA MEPUTOKPATUM C YYETOM YpPOBHS 3HAHUM,
KOMIIETEHLIUH, OMbITa padOThl M JIOCTHMKEHHS MOCTaBJIEHHBIX 3amady. B OOmiectse
dbopmupyeTcsi mys paOOTHUKOB KaJpOBOTO pe3epBa, U3 KOTOPOro B IMOCIEAYIOIIEM
MOTYT TPOM3BOJUTHCS HA3HAYEHUS] HA PYKOBOISALIME JOJKHOCTH CpPEIHEr0 H
BBICIIET0 MEHEKMEHTA. PAOOTHUKH MPOXOAST OLEHKY Ha €KETOHOM OCHOBE.

[Tpoueaypsl oTOOpa KagpoB pean3yloTCs JOJDKHBI OTBEYaTh CiELyHOHIMM
TpeOOBaHUAM: - OTKPBITOCTh U OTCYTCTBUE OTPaHMUYEHUU IJIs 3aHATHS JOIKHOCTEH
JUTS IIMPOKOT0 KpyTa JIUL, O0ecrieurBast MPUHIUI PABEHCTBA BO3MOKHOCTEH, KOTOpbIE
CHOCOOCTBYIOT MOBBIIICHUIO KOHKYPEHIMM U OTOOpa JOCTOWHBIX - IIPETEHAECHTOB,
OTBEUAIOIMX  TpeOOBaHUSAM  MpoQecCHOHANM3Ma H  KOMIIETEHTHOCTH; -
OecripucTpacTHBI MOAOOP KaApOB U TOJHOE OTCYTCTBHE  MPOTEKIIMOHU3MA,
NAaTPOHAXKHOM cuUcTeMbl TpuemMa (10 NPHUHLIMIY NPEJAHHOCTH, 3THUYECKOU
OPUHAJIEKHOCTH, POACTBEHHBIX CBSI3€M M JIMUHOW« JpYyxkObI); - MpaBoBas
periamMeHTanys, B TOM YHUCJIE B BOIPOCAX 3AaKPEIUICHUS NPUHLUIIOB U KPUTEPHUEB
OLICHKM KAaHAWUJATOB, HMCKJIOYas YCIOBHUS IJsl CyOBEKTUBHOCTH NpPH BBIHECEHHH
peneHus

IHaparpa¢ 18. Ouenka u Bo3Harpa:kaenue 4ieHos [Ipasiaenust O0mecrsa

168. Ilpencenarens IlpaBnenusi — Pexrtop u uneHsl IlpaBneHusi e€xXeroaHo
oneHuBatorcst CoBeToM JUpEKTOPOB. OCHOBHBIM KPUTEPUEM OLICHKHU SIBISETCS
noctrxkenne mocrapiaeHHbXx KITA/KPI.

KIT/KPI Tlpencematensi IlpaBnenuss — Pexrtopa u unenoB I[lpaBnenus
YTBEPKIAIOTCS CoBetom JTUPEKTOPOB OOmecTBa, HCXOIs u3
niaHa/ctpareruu/mporpammel pazsutust O6mectsa. [pennoxenus B yactu KITJ1/KPI
uyineHoB [IpaBnenus Ha paccmorpenue CoBety AupeKTopoB BHOCUT IIpaBienue.

169. Pe3ynpTaThl OLIEHKM OKAa3bIBAIOT BIMSHUE HA pa3sMep BO3HArPAXKICHMS,
NOOLIpeHue, _Tiepen3OpaHue (Ha3HA4Y€HHE) WIM JOCPOYHOE  IpeKpalleHHe
IIOJTHOMOYUH.

170.-Omnnara tpyaa Ilpencenarens u uineHoB [lpaBieHus ckiaablBaeTcs W3
MOCTOAHHON U TepeMeHHOM 4acTu. IIpu ycTaHOBIEHUH MOJKHOCTHOTO OKJIazia BO
BHUMAHNE NPUHUMAIOTCS CJIO0XXHOCTh  BBIMOJHSIEMBIX 3a/Jad, IEpCOHAIbHBIE
KOMITETCHIIUM pPaOOTHUKA M €ro KOHKYPEHTOCIIOCOOHOCTh Ha pBhIHKE, BKJAJ,
BHOCHUMBII IaHHBIM JIMIIOM B pa3BuTre OOIecTBa, ypOBEHb JOKHOCTHBIX OKJIAJIOB B
aHAJIOTMYHBIX KOMIIAHUAX, SKOHOMUYECKas cutyanus B OOuiecTse.

I71. B ciydyae AOCpPOYHOrO PACTOpPKEHHUS  TPYIOBOrO  JIOrOBOPA,
BO3HArpakJICHUE BBHIIUIAYMBAETCS B COOTBETCTBUM C BHYTPEHHUMHU JOKYMEHTAMH,
yTBepK1eHHbIMU CoBeTOM JupekTopoB OO01IecTBa.
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B ciyyae 1ocpoyHOro npekpameHusi NOJHOMOYUN YJIEHOB JIMOO OTIEIBHOTO
yneHa IlIpaBimeHnss npu ycinoBum oOtcyTcTBUs pemieHnid CoBeTra ITHUPEKTOPOB O
IPUBJICYEHUH UX (€T0) K JUCUUIIMHAPHONW OTBETCTBEHHOCTH OOI1IECTBO 32 CBOM CUET
B TeueHue 15 paboumx THEW cO JHS BBIHECEHUS PEIICHHS B OKOHYATEIbHOU (opme
BBIIJIJAYMBAET €IMHOBPEMEHHYIO KOMIIEHCALIMIO B Pa3MEPE TPEX CPEAHEMECSIUHBIX
3apabOTHBIX IJIATHI.

B ciydasx 10CpOYHOro mpeKpanieHus MOJHOMOYUIN YIEHOB MO0 OTAEIBHOIO
wieHa [IpaBiieHss Ha OCHOBaHUU UCTEUYECHUS CPOKA JACUCTBUS JOrOBOPA, COIIALICHUS
CropoH MO0 MHMLIMATUBBI YJIEHOB JIMOO OTAeNbHOTO wieHa [lpaBneHus HuKakue
komneHcauu OO6I1eCTBOM He TapaHTUPYIOTCS U HE BBIILJIAYUBAIOTCSL.

IHaparpa¢ 19. IIpyHuun ycTOIYMBOrO pa3BUTHA

172. O0mecTBO 0CO3HAET BaXKHOCTh CBOETO BIUSHUS HA JKOHOMHUKY, S3KOJIOTHIO
U 00IIecTBO, 0OecreunBaeT CBOE YCTOWYMBOE Pa3BUTHE B JIOJTOCPOYHOM MEPUOJE,
coOmroasi 0amaHc WHTEPECOB 3aWHTEPECOBAHHBIX CTOpOH. Hoaxoa oTBeTcTBEHHOTO,
OPOAYMaHHOTO W  PAlMOHAIBHOTO  B3aMMOJCHCTBHS. C 3aWHTEPECOBAHHBIMU
CTOpOHAaMH OYJIET CIIOCOOCTBOBAThH YCTOMUHUBOMY pa3Butuio O0IiecTBa.

JlesitensHOCT B 00MacTH  yCcTOMYMBOrO - pa3BuTus OOmiecTBa JOHKHA
OCYIIECTBIISITECS. B COOTBETCTBHUU C TMPUHIHIAMH OTKPBITOCTH, IMOJOTYETHOCTH,
PO3PAYHOCTH, STUYHOTO TOBEICHUS, YBaKCHUS HWHTEPECOB 3aMHTEPECOBAHHBIX
CTOPOH, 3aKOHHOCTH, COOJIOACHMS IpaB HEJIOBEKa, HETEPIUMOCTH K KOPPYMIIHH,
HEI0MYCTUMOCTH KOH(IIMKTAa UHTEPECOB.

HerepniuMocTh K KOppYNLUMK- SBISETCA OJHUM W3 MPUHIUIIOB yCTOHYHMBOIO
pa3BUTHSL.

Koppynuust  pa3pymiaer, CTOUMOCTb, KOTOPYIO cO37aeT OOIIECTBO IS
EnuHCTBEHHOTO aKIMOHEepa, MHBECTOPOB, HWHBIX 3aUHTEPECOBAHHBIX CTOPOH U
oO1ecTBa B LIETIOM; OOUIECTBO OOBSABISAET HETEPIUMOCTh K KOPPYMIMHU B JIFOOBIX €€
nposiBICHUSIX. J[OMKHOCTHBIE JTUla U paOOTHUKH, BOBJICYCHHBIE B KOPPYNIIMOHHBIC
7iena, TOJIeKaT . 'yBOJbHEHHIO M TIPUBICYCHHUIO K OTBETCTBEHHOCTH B TOPSJKE,
IpeIyCMOTPEHHOM 3aKOHAMU; CHCTEMBI BHYTPEHHETO KOHTPOJISI B OOIIIECTBE TOJIKHBI
BKJIFOUATh B TOM YHCJIE MEPHI, HAIIPaBJICHHbIC HA HEJOMYIICHNUE, MPEAOTBPAIlCHNE U
BBISIBJICHHE KOPPYIITMOHHBIX PAaBOHAPYIIIEHUH; OOIIECTBO TOJDKHO pa3BUBATH JUATIOT
C 3aMHTCPECOBAHHBIMU CTOPOHAMH, YTOOBI MOBBINIATH MX HHPOPMUPOBAHHOCTH B
00pr0e KOppymITHeH.

173. OOmiecTBO OOECHEYMBAET YCTOMYMBOE pa3BHUTHE, COOJIONAIOT OanaHc
UHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. JlesITenbHOCTh B 00JacTH yCTONYHMBOIO
pa3BUTHUS COOTBETCTBYET JIyUIIUM MEXKTyHAPOJAHBIM CTaHAPTaM.

OO0111eCcTBO B XO/I€ OCYIIECTBICHUSI CBOEH NIEATEIHHOCTH OKa3bIBACT BIIMSHUE
WIN UCTIBITHIBAIOT Ha ce0e BIMSIHUE 3aMHTEPECOBAHHBIX CTOPOH.

3anHTEepecOBaHHBIE CTOPOHBI MOTYT OKa3bIBaTh KaK MOJIOKHUTEIbHOE, TaK U
HETaTUBHOE BO3JICHCTBUE Ha JeATelnbHOCTh OOINecTBa, a UMEHHO Ha YCTOWYHBOE
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pa3BuUTHE, pEIyTalUI0 U UMUK, CO3/1aBaTh WU CHIKATh PUCKU. OOIIECTBO yAenseT
BAKHOE 3HAUYCHUE HAJIeXKAlleMy B3aUMOJICUCTBUIO C 3aMHTEPECOBAHHBIMU
CTOpPOHAMH.

174. OOmecTBO MNpu  ONpPENEIECHUU  3aUHTEPECOBAHHBIX CTOPOH U
B3aUMOJICHCTBUSI C HUMU HCTOJB3YEeT OOUIEMPUHATHIC MEXKYHAPOIHbIC CTaHIApPThI
onpeereHus] U B3aUMOJICHCTBUS C 3aMHTEPECOBAHHBIMU CTOPOHAMHU, TaKhe Kak AA
1000 Cranpapt npuniunoB nojgotdyeTHocTd (2008) (AA1000 AccountAbility
Principles  Standard  (2008)), AAI1000 Crangapt  B3aUMOACHCTBHSL  C
3anHTepecoBanHbIMU cTopoHamu (2015) (AA1000 Stakeholder Engagement Standard
(2015)), ISO 26000 PykoBoacTtBo mo coluaibHO oTBeTcTBeHHOCTH .(ISO 26000
Guidance on Social Responsibility), Cranmaptet [106anbHOW WHUHMATUBBI TIO
otuetHocTH (Global Reporting Initiative standards).

OOu1ecTBO MPUHHUMAET MEPhl MO HANTAKUBAHUIO JUAIOra W JI0JATOCPOYHOTO
COTPYJTHUYECTBA C 3aMHTEPECOBAHHBIMU CTOPOHAMU.

175. OO1IecTBO COCTaBIseT KapTy 3aMHTEPECOBAHHBIX CTOPOH, C YYETOM
PHCKOB M PAHXKHUPYS C YUETOM 3aBUCUMOCTH (MIPSIMOM UITM KOCBEHHOM ), 0053aTEIbCTB,
cutyanuu (ynensss ocoboe BHHUMAaHHE 30HAM TMOBBIIICHHOTO pPHUCKA), BIUSHUS,
Pa3IMYHBIX (Pa3HOOOPA3HBIX) MEPCTIEKTUB.

176. OOmiecTBO 00ecneYrBaeT COMTACOBAHHOCTh CBOMX SKOHOMUYECKHX,
HKOJIOTHYECKUX U COIMANBHBIX e i YCTOWUMBOrO Pa3BUTHUS B JTOJTOCPOYHOM
Nepuojie, KOTOpble BKIKOYAIOT, B TOM YHUCJE; POCT JOJTOCPOYHOM CTOMMOCTH IS
aKIIMOHEPOB M WHBECTOPOB. Y CTOWUYMBOE pa3BuTHe B OOIIECTBE COCTOUT U3 TPeEX
COCTaBJISIOIINX: SJKOHOMUYECKOM, SKOJIOTMYECKON U COLUAIIBHOM.

177. DxoHOMHYECKas COCTABISAIONIAs HANPABIAET AesaTenpbHOCTh OOImecTBa Ha
POCT JI0ATOCPOYHOM CTOMMOCTH, OOECTIEUEHNE NHTEPECOB AKIIMOHEPOB U NUHBECTOPOB,
noBbIMeHUE 3(HPEKTUBHOCTH TIPOLIECCOB, POCT UHBECTUIIMA B CO3/IAHUH U PA3BUTHH
0oJiee COBEPIICHHBIX TEXHOIOT U, MOBBIIICHUE TPOU3BOIUTEILHOCTU TPYAa.

178. DOxomnoruyeckass  COCTaBiAmOIIas  OOecrieuMBaeT  MHHHUMH3ALUIO
BO3JICHCTBUS Ha OUoJoruueckue u GU3nYeCKre NPUPOIHBIE CUCTEMBI, ONITUMATbHOE
UCIIOJIb30BaHUE OTPAHUYEHHBIX PECYpPCOB, MPUMEHEHHE HKOJOTHYHBIX, YHEPro- U
MaTepuanocOeperaronMx TEXHOJOTUM, CO3MaHHE HKOJOTHMYECKU MpHUeMIIEMO
IPOIYKIHMHU, . MUHUMHU3ALNIO, TMepepaboTKy M YHHUYTOKEHUE OTXOJO0B, U HHYIO
COOTBETCTBYIOIIYIO JIEATEIbHOCTD.

179. ConmanbHasi coCTaBisIoNIas OPUEHTUPOBAHA HA TPUHIIUIIBI COLUATBHOM
OTBETCTBEHHOCTH, KOTOPBIE B YKCIIE MPOUYETO BKIIOUAIOT 00ecredeHrne 6e30nacHOCTH
TpyJla U COXpaHEHHE 3/0pOBbsi PAOOTHUKOB, CIPABEIJIMBOE BO3HATPAXKICHHUE WU
yBaXEHUE TpaB paOOTHUKOB, WHIWBUIYAIbHOE PAa3BUTHE IEPCOHAJNA, peaTH3allUio
COIMAITBHBIX TTPOTPAMM JISI IEPCOHANA, CO3JJaHUE HOBBIX pa00YHNX MECT, CTIOHCOPCTBO
U 0JIarOTBOPUTEIBHOCTD, TPOBEACHUE HKOJOTHUECKUX U 00pa30BaTEebHBIX aKIUi, U
MHYIO COOTBETCTBYIOIIYIO JIEATEIIbHOCTD.
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180. OOuiecTBO MPOBOJUT aHAJIU3 CBOEU AESATENBHOCTH M PUCKOB IO TPEM
JAHHBIM AaCIEKTaM, a TaK)Ke€ CTPEMUTCS HE JIONYCKaTh WJIM CHH)KAaTh HEraTUBHOE
BO3JICHCTBHE PE3YIbTATOB CBOEH JIEATEILHOCTH Ha 3aMHTEPECOBAHHBIE CTOPOHBI.

181. B O01ecTBe BhICTpauBaeTCs CUCTEMA YIPABJICHUS B 00JIaCTH YCTONYUBOTO
Pa3BUTHS, KOTOpask BKJIIIOYAET, B TOM YKCIIE, CIEIYIOLIME AIEMEHTHIL:

1) npUBEPKEHHOCTh MPUHIIMIIAM YCTOMYHUBOIO Pa3BUTHSI U CJIEIOBAHUE 1IEJISIM
ycToitunBoro pasputus Opranuzanun OO0beauunéHHbpix Hamumit B PecnyOnuke
Kazaxcran Ha ypoBHe EIMHCTBEHHOrO aKLIHMOHEpa, COBETa JAUPEKTOPOB,
UCIIOJIHUTEIFHOTO OpraHa U pabOTHHUKOB,;

2) BOBJICYCHHOCTH JTOJDKHOCTHBIX JHI] OOIecTBa B MPOABHMIKCHHE BOIPOCOB
YCTOWYHUBOTO Pa3BUTHS;

3) aHanu3 BHYTPEHHEHl M BHEIIHEH CHUTyallUd IO TPEM COCTaBISIOIIUM
(3KOHOMUKA, SKOJIOTHUSI, COIUATILHBIE BOIIPOCHI);

4) obecrieueHHE YCTOMYUBOCTH YIIPABICHHS LIEOYKAMHU ITOCTABOK;

5) ompeneneHre pUCKOB B 00JIACTU YCTOWYMBOIO PA3BUTHS B COLMAIBHOM,
SKOHOMHUYECKOH M 3KOJIOTHUECKOU chepax;

6) moCTpoeHuE KapThl 3aMHTEPECOBAHHBIX CTOPOH/BEIEHUE PEECTPA CBSI3aHHBIX
JNLL;

7) onipenerneHye HanpaBieHud U GOpMaTOB-B3aUMOICUCTBUS C TOCYIapPCTBOM U
OO11ecTBOM;

8) ompenenenue neneid U KIID B 001acTi ycTOMYMBOrO pa3BUTHA, pa3paboTKa
IJ1aHa MEPONPUSATUN U ONIPEAEIeHUE OTBETCTBEHHBIX JIUII,

9) MoTHBalMg YJICHOB HCIHOJHUTEIHLHOTO OpraHa W JAPYruX pabOTHUKOB
OOmecTBa K BHEJIPEHHUIO NPUHLMUIIOB YCTOMYMBOIO pa3BUTUS B JI€ATEIbHOCTH
OO1ecTBa, B TOM YHCIIE CBSI3b BOZHATPAXKICHUS C pe3yJIbTaTaMH B c(hepe yCTOMUNBOIO
pa3BUTHS;

10) uwHTEerpamusi ycTOMWYMBOTO Pa3BUTHUS B KIIOUEBBIC MPOIECCHI, BKIIOYAS
YIOPABJICHUE PHUCKAMH, ILIAHUPOBAHME, YIPABICHHE YEJIOBEUECKMMHU pECypcami,
WHBECTULIMH, OTYETHOCTD, ONEPALMOHHAS JIEATEIbHOCTD, @ TAKXKE B IUIaH Pa3BUTHUSA U
MPOIIECCHI NPUHATHS PELICHU;

11) moBpllIeHre KBATM(PUKAIUU JTOJLKHOCTHBIX JIUIl U pa0OTHUKOB B 00JIACTH
YCTOMYUBOTO PA3BUTHS;

12) peryisipHbIii MOHUTOPUHT M OLIEHKA MEPOTIPUATUNA B 00JIaCTH YCTONYHBOTO
pa3ButThs, oneHka goctuxkeHus uenerd u KIID, mpuHATHE KOPPEKTUPYIOLIIUX MeEp,
BHEJIPECHHE KYJIbTYPbI OCTOSIHHBIX YIy4IlICHH.

182. CoBeTt nupekTopoB u npasienue Oo6mecTBa odecneunBaeT GopMUpoBaHUE
Ha/JIeKallel CUCTEMbI B 00JIaCTH YCTOMYMBOIO Pa3BUTHUS U €€ BHEJIPEHHUE.

Bce paboTHUKM M OMKHOCTHBIE JIMIIAa HA BCEX YPOBHIX BHOCAT BKIJIAJ B
YCTOWYMBOE Pa3BUTHE IMYyTEM JIMYHOTO MMOBEAEHUS U COOMIOAEHUS COOTBETCTBYOLIUX
NOJINTHK U CTaHJIapTOB.

183. OOmecTBoM pa3pabaTbIBalOTCS IUIAHBI MEPONPUSATHH B  00JacTH
YCTOMYMBOTO Pa3BUTHS MOCPEACTBOM:
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1) ananu3a TeKyIiel CUTyaluu MO TPEM OCHOBHBIM cepaM: IKOHOMUUYECKOM,
DKOJIOTHYECKOMN U colranbHOu. [Ipu npoBeiennn TaHHOTO aHAJIN3a BaXKHBIM SIBIIIETCS
JIOCTOBEPHOCTh, CBOEBPEMEHHOCTh U Ka4e€CTBO MH(OpMauy;

2) ompeaelneHuss PHUCKOB B 00JacTM YCTOMYMBOIO pa3BuTus. Pucku
pacnpesiesnsaioTcss B COOTBETCTBUM C TPEMs HANPABJICHUSIMU YCTOWYMBOIO Pa3BUTHS,
MOTYT TaKX€ BJIMATh HAa CME)KHBIC HAIIPaBJICHUS M 3aXBaThIBaTh APyTHe PUCKH. [l
oIpeziesIeHUs] pUCKOB MPOBOJIUTCS aHAJIN3 KaK BHYTPEHHUX, TaK U BHEIIHUX (DaKTOPOB
BO3/€eiicTBUs Ha OO0111ECTBO;

3) onpeneneHus 3aMHTEPECOBAHHBIX CTOPOH U MX BIIMSHMS HA 1€ATEIBbHOCTD;

4) ompeneneHus LeNed, a TaKXKe IO BO3MOXXHOCTH LIEJIEBBIX IIOKAa3aTeseH,
MEPOIIPUATHHN M0 YIYUYLIIEHUIO U COBEPIIEHCTBOBAHMIO JEATEIbHOCTH OPraHMN3aluH 110
TPEM COCTaBIISIOIINM, OTBETCTBEHHBIX JIULI, PECYPCOB U CPOKOB HUCIIOMHECHMS;

5) perynasipHOro MOHUTOPUHTA W OLEHKH peaM3alUM IeJIeH, MEepONpUSTHI
JOCTHKEHHUS LIETIEBbIX ITOKA3aTeNeH;

6) CHUCTEeMAaTH3UPOBAHHOTO M  KOHCTPYKTHMBHOTIO' . B3aUMOJEHCTBUA C
3aMHTEPECOBAHHBIMU CTOPOHAMHU, MOJYyUYEHU 0OpAaTHOM CBSA3H;

7) peanuzaiuu c(hOpMUPOBAHHOTO TUIAHA;

8) MOCTOSIHHOTO MOHUTOPHUHTA U PETYJIIPHOM OTYETHOCTH;

9) aHanu3a W OLEHKHM pE3yJbTaTUBHOCTU  IUIAHA, IOJBEJCHHUS WTOTOB U
IPUHATUSA KOPPEKTUPYIOLINX U YIy4IIAIOIUX MEP.

YcToilunBoe pa3BUTHE UHTETPUPYETCA B:

1) cucremy ynpaBieHus;

2) IJ1aH pa3BUTHUS;

3) xiroueBbIE NPOLIECCHI, ( BKJIIOYAsl YNPABICHUE PUCKAMM, IJJAHUPOBAHUE
(onrocpouHslii (I1aH pa3BUTHS), CPEIHECPOUHBIN (IIATUICTHUM TUIAH MEPOTIIPUSITHI)
Y KpPaTKOCPOYHBIN (ITOJ0BOM OIO/KET) NMEpUO/bl), OTYETHOCTD, YIIPABICHUE PUCKAMM,
YIPABJICHHE YEIOBEUECKUMU PECYpPCaMU, UHBECTULIMH, OTIEPALIMOHHAS I€ATEIbHOCTD,
a TakKe B IMPOLECCHI NPUHATHS PEHIEHU Ha BCEX YPOBHSAX HayuHasg oOT
EnuncrBenHoro akuuonepa, CoBera AupekTopos, [IpaBienue, u 3aBepiast psaoBbIMU
pabOTHUKAMU.

184. B cucteMe ynpapieHus B 00J1aCTH yCTOMUHUBOTO Pa3BUTHI ONIPENEIsAeTCA U
3aKpEIUIIETCS PO, KOMIIETCHI[MH, OTBETCTBEHHOCTh KaXJOr0 OpraHa M BCeX
pabOTHUKOB 3a peaJI3alMI0 IPUHIUIIOB, CTAHJAPTOB U COOTBETCTBYIOIINUX IOJIUTUK
Y IUIAHOB B 00JIACTH YCTOMYMBOIO Pa3BUTHS.

185. Comer gupektopoB OOmiecTBa OCYIIECTBISIET CTPATErHYECKOE
PYKOBOJCTBO M KOHTPOJb 33 BHEIPEHUEM YCTOMYMBOro pas3Butus. lIpaBienue
OOmecTBa (OpMUPYET COOTBETCTBYIOIIMIA IJIaH MEPONPUSITHA U BHOCUT €ro Ha
paccMOTpEHUE COBETA JUPEKTOPOB.

B nensx noAroToBKM BOMPOCOB YCTOMYMBOIO PA3BUTHS CO3AAETCS KOMUTET UITU
JNaHHbIe (DYHKLIMU NENETUPYIOTCA B KPYT KOMIIETEHLUH OJHOTO W3 ACHCTBYIOIIUX
koMutTeToB nipu CoBete AupekTopoB OOIIECTBa BOIPOCOB YCTONYMBOTO Pa3BUTHS.

Jara: 09.08.2024 10:13. Konust anexkrpontoro gokymenta. Bepcust COl: Documentolog 7.22.1. ITosoxurenbHbiil pesyisTar nposepku LTI



47

B OO0mecTBe BHEIPSIOTCS ClieUaIbHBIE MPOTPAMMbl OOYUYCHHSI U TTOBBIIICHUS
KBAUIM(PUKAIMA TIO BOMpocaM ycTowumBoro pazsutusa. OOydeHHe SBIACTCS
MOCTOSIHHBIM 3JIEMEHTOM BO BHEIPEHUHU YCTOMYMBOIO Pa3BUTH. J|OJKHOCTHBIE JIULIA
OO01ecTBa crocOOCTBYIOT BOBJICUEHHOCTH COTPY/IHUKOB B YCTOMYMBOM Pa3BUTUHU Ha
OCHOBE TOHUMAHHUS M MPUBEPKEHHOCTH MPHUHIUNAM YCTOWYHMBOTO Pa3BUTHUS U
U3MEHEHHUS! KYJbTYpbl, TMOBEJCHUS IPU BEIACHUU JEATEIbHOCTH U BBIIOJIHEHUS
00s13aHHOCTEH.

186. Boiropl oT BHEApEHUS MIPUHIIUIIOB YCTOMYMBOTO PA3BUTHS BKIIIOYAIOT:

1) mpuBneYyeHUE WHBECTUIIMM — B MHUPOBOW MPAKTHKE MPU OMNPEACICHUU
WHBECTUIIMOHHOMN MPUBJICKATEILHOCTH HHBECTOPAMHU YUUTHIBACTCS 3P (HEKTUBHOCTH B
00J1aCTH YCTOWYUBOTO Pa3BUTHS;

2) TOBHIICHUE YIPABICHYCCKON I(P(HEKTUBHOCTH M MHUHUMH3AINS PUCKOB —
UHTETpalus SKOJOTMYECKHX U COLUAIBHBIX AacCleKTOB B MPOLECC MPUHATHS
YIOPaBICHYECKUX PEUICHUN TMO3BOJIIET PACUIMPUTh TOPU3OHTHL - IUIAHUPOBAHUS U
YUHUTHIBaTh 00Jiee Pa3HOCTOPOHHUI CHEKTP PUCKOB M BO3MOYKHOCTEH, UYTO CO3HAET
NPEANOCHUIKH JI1 yCTOWYMBOTO pa3BUTHsI OU3HECA;

3) nossbiieHue 3(P(HEKTUBHOCTH — BHEIPEHHE. COBPEMEHHBIX TEXHOJIOTHMA
MO3BOJIIET CO3/1aBaTh WHHOBAIIMOHHBIEC MPOJIYKTHI M YCJIYTH, YBEJIUUYUBAsK MPU ITOM
CBOIO KOHKYPEHTOCIIOCOOHOCTh U 3(h(PEKTUBHOCTH;

4) ykperuieHue penyTaiui — yJaydlleHHe KOPIOPAaTUBHOIO UMUKA SIBISIETCS
OPSIMBIM ~ PE3YJIbTATOM JEATEIbHOCTH B, <00JIACTU YCTOWYMBOIO PAa3BUTHS, YTO
MOBBINIAET IIEHHOCTh OpeHna u GOopMUPYET KPEIUT JOBEPHs, a TAKKE OKa3hbIBAET
MOJIOKUTEIIbHOE BIUSHUE HA Ka4eCTBO B3AMMOJICUCTBHUS C JIEJIOBBIMH ITApTHEPAMU;

5) TIOBBINIEHHE JIOSUIBHOCTH CO CTOPOHBI BHYTPEHHHUX U  BHEIIHUX
3aMHTEPECOBAHHBIX CTOPOH — ' CO3/IaHHME [PUBJIEKATENIbHBIX YCJIOBUH TpyAa,
BO3MOXHOCTEH JIJIs1 IPO(PECCHOHATBHOTO U KAPhEPHOT'O POCTA MO3BOJIAET IPUBJIEKATH
U yJIep>KUBATh MEPCINEKTUBHBIX KBATU(PUIMPOBAHHBIX CHEIHAINCTOB; MOCTPOCHUE
3¢ (HEKTUBHOrO JMajgora” ¢ 3aWHTEPECOBAHHBIMM CTOPOHAMHU  CIIOCOOCTBYET
(GOpMHpPOBaHUIO TMO3UTUBHON cpenbl BOKpYr JestenbHoctn OOmecTsa, 4YToO
CIOCOOCTBYET TMOBBIIICHUIO 3(P(EKTUBHOCTH OW3HECAa 3a CYeT IOHUMaHus |
NOJJIEP)KKU COCTOPOHBI KJIMEHTOB, aKUHMOHEPOB, MHBECTOPOB, T'OCYIapCTBEHHBIX
OpraHoB, MECTHOT'O HAaceJIeHHUs, OOIIECTBEHHBIX OPraHU3alUN.

187.-.O01IecTBO €XEroHo pa3padaTbiBaeT M IYyOJHKYeT OTYETHOCTh 00
YCTOMYMBOM pa3BUTHH. Jlomyckaercs npeacTaBieHue nHpopMaIuu 1o yCToiuuBoMy
pasBUTHIO B (pOpMe OTAEIBHOrO OTUETa WJIM B COCTaBe roJjoBoro oryera OOmiecTBa.

188. Otuer no yCTOMYMBOMY Pa3BUTHIO YTBEPKIAETCA COBETOM TUPEKTOPOB U
JOBOJIUTCA 1O CBEJICHUS 3aMHTEPECOBAHHBIX CTOPOH IOCPEACTBOM pa3MELICHUS Ha
KOPIIOPAaTUBHOM HMHTEPHET-PECYPCE W/ WU MPEOCTAaBICHUS Ha OyMakHOM HOCHUTEIIE.

B umensx [pgoBeneHWsT TMOJUTUKKA YCTOMYMBOTO pPa3BUTUA JO CBEIICHHS
3aMHTEPECOBAHHBIX CTOPOH, MHTEpHET-pecypc OOIIecTBa U OpraHu3aluil COAECPIKUT
OT/ICJIbHBIN pa3ziel, MOCBAIICHHBIN JaHHOU cdepe NeaTeTbHOCTH.
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189. OOmiecTBO W OpraHm3anuu OOCYXKTAOT BKIIOUEHHWE U COOIIOJCHUE
NPHUHIIAIIOB W CTaHJIAPTOB YCTOMUYMWBOTO PA3BHTHUS B COOTBETCTBYIONIUE KOHTPAKTHI
(cornarieHus, J0roBOPhbI) C MapTHEPaAMHU.

B cnydae BbisiBienuss OOIIECTBOM WM OpraHU3allMed PUCKA, CBSI3aHHOTO C
OKa3aHHWEM IMapTHEpaMU HETaTUBHOTO BO3JCHCTBUS Ha 3KOHOMHKY, JKOJIOTHIO MU
obmectBo, OOIIECTBO W/MIW OpraHW3aIUsl MPUHUMAET MEphl, HalpaBlIcHHBIC Ha
NpeKpalieHNe WU MPeaypPEeKIeHUE TAKOTO BO3ICHCTBUSI.

B cnydae HenmpuwHSTHS WM HEHAQJICKAIIETO BBITIOJHEHUS TapTHEPOM
NPUHIUAIIOB W CTaHJAPTOB YCTOMYMBOTO pPa3BUTHSA, MPUHUMACTCS BO BHHMAaHHC
BaXHOCTH JAHHOTO NapTHepa st O0IecTBa U OpraHU3aIui | CYIIECTBYIOT JIH MEPBI
BO3JICHCTBYS HA HETO U BO3MOYKHOCTbD €TI0 3aMCHEI.

IHaparpa¢ 20. YnpasieHue puckammn

190. B OoO6mectBe co3ngaercss 3(PPEeKTUBHO (PYHKHUAOHUPYIOIIAs CHUCTEMA
yIpaBJeHUs PUCKaMH W BHYTPEHHETO KOHTPOJS, HampaBieHHas Ha oOecredueHue
noctuxkeHruss OOIIECTBOM CBOUX CTPATETMUYECKUX M OMNEPAI[MOHHBIX LeNel, U
npeACTaBIIsAIoNIas COO0M COBOKYIMTHOCTh OPTaHU3aALMOHHbBIX MTOJIUTHUK, IPOLIEAYP, HOPM
NOBEACHUS U ACHCTBUN, METOIOB U MEXAHU3MOB YIIPABIICHUS, CO3/IJaBAEMbIX COBETOM
JTUPEKTOPOB U mpasieHreM OO1ecTBa sl 00eCIeyeHusI:

1) ontumansHOro Oamanca Mexay pocToM croumoctd  OOmiecTBa,
NPUOBUTFHOCTHIO U COMPOBOXK/IAEMBIMU UX PUCKAMU;

2) 3bPeKTUBHOCTH (PUHAHCOBO-XO3SIMCTBECHHOM JCATEILHOCTH M JIOCTHIKCHHS
dbunaHcoBOI ycroitunBocTr OOIIECTBA;

3) coxpaHHOCTH akKTHBOB " J(()EKTUBHOTO UCIOJB30BAHUS PECYPCOB
OOmiecTBa;

4) MOJHOTHI, HAE)KHOCTH U JIOCTOBEPHOCTH (PMHAHCOBON M YNPaBICHUYCCKON
OTYETHOCTH;

5) coOnroneHust. TpeOoBaHui 3akoHoAaTeNlbcTBa Pecnybnmuku Kazaxcran u
BHYTPEHHUX JOKYMEHTOB OOI11eCTBa;

6) HamIeKAIIEr0  BHYTPEHHETO0  KOHTPOJISI Uil  MPeaoTBpalleHUs
MOIIICHHUYECTBA M obecrieueHus >PGEeKTUBHON TOAIEPKKH (PYHKIIMOHUPOBAHUS
OCHOBHBIX =M BCIIOMOTATEIbHBIX OH3HEC-IPOLIECCOB W aHalIW3a pe3yJbTaToOB
NEeSTENHHOCTH.

CoBeT AMPEKTOPOB M UCIOJHUTEIBHBI OpraH OOeCIeYMBAIOT BHEJPEHUE
KyJIbTYphl HaJJIeXKallero ympasieHuss puckamu B OOmiectBe. BHempenuwe u
(GYyHKIMOHUPOBAHUE CUCTEMBI YMPABICHUS PUCKAMU U BHYTPEHHErO0 KOHTPOJS B
OO6miecTBe UMEIOT YETKYI0 HOPMATUBHYIO 0a3y, OCHOBAHHYIO Ha JIYUIINX MPAKTUKAX.

191. CoBer gupektopoB OOmIECTBa yTBEPKIAaeT BHYTPEHHUE JOKYMEHTHI,
ONpEACIISIIONME MPUHIUMIBI W TMOJAXOAbl K OpraHu3allMi CUCTEMbl YIPABICHUS
pUCKaMU U BHYTPEHHETO KOHTPOJIS, UCXOJIS U3 3a/1a4 3TON CUCTEMBL.
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Opranuzanus 3¢p(HEeKTHBHONW CHUCTEMBI YIPABICHUS PUCKaMU W BHYTPEHHETO
KoHTpouia B OO1IecTBe HAMIpaBIeHa Ha TOCTPOCHUE CHCTEMBI YIIPaBIEHUS, CIIOCOOHON
o0ecreynTh NOHUMaHUE Pa3yMHOCTH U IPUEMIIEMOCTH YPOBHSI PUCKOB paOOTHUKAMM,
MEHE/UKMEHTOM, opranamu OOmiecTBa NpU OPUHATHUM HMHU pEUIeHUH, OBICTPO
pearupoBatb Ha PHUCKHM, OCYLIECTBJISITb KOHTPOJIb  HAaJ  OCHOBHBIMH U
BCIIOMOTATEIbHBIMU OU3HEC-TIPOLIECCAMH U €XKEIHEBHBIMU ONEPALMIMHU, a TaKKe
OCYUIECTBJISTh HE3aMeIJTUTENbHOE UH(OPMUPOBAHKE PYKOBOJICTBA
COOTBETCTBYIOIIIETO YPOBHS O JIFOOBIX CYIIECTBEHHBIX HEJOCTATKAX.

192. Tlpunmunsl W TOAXOABI K oOpranu3anud S(OPEKTUBHONW CHCTEMBI
YIPABJICHHS] pUCKaMU U BHYTPEHHET0 KOHTPOJISI PEyCMaTPUBAOT:

1) onpenenenune uenei u 3a1a4 CUCTEMBI YIIPABIEHUS PUCKAMU Y. BHYTPEHHETO
KOHTPOJIS;

2) OpraHu3alUMOHHYIO CTPYKTYpYy CHUCTEMBI YIpaBICHUS pUCKAMH U
BHYTPEHHETO KOHTPOJISI C OXBATOM BCEX YPOBHEMN NPUHATHUS PEILICHMI U C YIETOM POJIH
COOTBETCTBYIOIIETO YPOBHS B Mpolecce pa3pabOTKU, YTBEPKACHUS, TPUMEHEHUS U
OLICHKU CHUCTEMBbI YIIPaBJIEHUSI PUCKAMU U BHYTPEHHETO KOHTPOJIS;

3) ocHOBHbIE TpeOOBaHMS K OpraHU3alMUd MNpOUEeCca YIPaBICHUS PUCKAMHU
(MOaX0apl K ONPENETICHUI0 pUCKA, MOPSNOK HACHTU(PHUKALMU U OLEHKH PHUCKOB,
orpeJielieHue METOJI0OB pearupoBaHusi, MOHUTOPUHE);

4) TpeOOBaHUs K OpraHU3AIMK CUCTEMbl BHYTPEHHET0 KOHTPOJISL ¥ TPOBEACHUIO
KOHTPOJBHBIX TMPOUEAYp (XapakTEpHUCTHKA - KIIOYEBBIX O00JacTe! M OCHOBHBIX
KOMIIOHEHTOB CHUCTEMBbI BHYTPEHHETO KOHTPOJISI, TOPSAAOK OLIEHKH 3((HEKTUBHOCTH U
OTYETHOCTHU B 00JIaCTU BHYTPEHHET 0 KOHTPOJIS).

193. Bo BHyTpeHHUX JoKyMeHTax OOIecTBa 3aKpeIuIsICTCS OTBETCTBEHHOCTh
coBeTa IUPEKTOpoB M mpasieHust OOmiecTBa MO OpraHU3alud M OOECIEUEHUIO
3¢ deKTUBHOrO (QYHKIMOHUPOBAHUS CUCTEMbI YNPABICHUS PUCKAMHU U BHYTPEHHETO
KOHTPOJIS.

Bo BHyTpenHuX JokymeHTax OOliecTBa, UMEIOIIEH JOoYepHUE OPUANYECKUE
JUIA, 3aKpeIuIsieTCsi OTBETCTBEHHOCTh COBETAa JUPEKTOPOB U HCHOJHUTEIBHOTO
oprana OOmectBa 3a opraHuzanvio U oOecrneuyeHue  3(HPEKTUBHOIO
(YyHKUMOHUPOBAHHUS CHUCTEMBI YIPAaBJICHUS PUCKAMH W BHYTPEHHErO0 KOHTPOJS Ha
KOHCOJIUJIMPOBAHHOM OCHOBE.

Ucnonuurensupiii opran OOmiecTBa obecrieunBaeT Co3aHUE U MOAJEpKaAHUE
byHKUAOHUpOBaHUS P(HEKTUBHON CUCTEMBbl YNPABICHUS PUCKAMHU M BHYTPEHHEIO
KoHTpoJsA. Ilpoumecc ynpaBieHHMss pHCKaMU HHTEIPUPOBAH C  IPOLIECCAMHU
IUTAaHUPOBaHUA (TJIaH PAa3BUTHUS W/WIM IUIaHBI MEPONPUATUN, TOJOBON OIO/UKET) U
OLIEHKH pe3yJbTaToB jaedarenabHocTu Ob1ecTna.

194. Kaxnoe mumo OOmiecTBa obOecrmeunBacT HaJIKAIIEe PACCMOTPEHUE
PHUCKOB ITPU NPUHATHH PELICHUM.

[IpaBnenne OOmecTBa oOecrnedyrBaeT BHEAPEHUE MPOUEAYpP YIPaBICHHS
puckamMu pabOTHUKAMH, OOJAJAIOUIMMU COOTBETCTBYIOLIEH KBamu(pUKauend Hu
OMBITOM.
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195. IIpaBnenne ObmecTBa:

1) oOecneunBaer pa3pabOTKy U BHEAPEHUE YTBEPKACHHBIX COBETOM
JTUPEKTOPOB BHYTPEHHHX JOKYMEHTOB B 00JIaCTU YHOPABICHHUS pUCKAMHU MU
BHYTPEHHETO KOHTPOJIS;

2) obecneunBaeT co3naHue U APDHEKTUBHOE (PYHKIMOHUPOBAHHE CHUCTEMBbI
YIPaBICHUS] PUCKAaMHU U BHYTPEHHEI0 KOHTPOJIS IyTEM IPAaKTUYECKON peann3aluu U
HENPEPBIBHOIO OCYIIECTBICHUS, 3aKPEIUICHHBIX 33 HUM IPUHLUIOB M MPOLEAYD
yHPaBICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS;

3) oTBedaeT 3a BBIIOJIHEHHE PELICHUI COBETa JUPEKTOPOB M PEKOMEHIALIMMA
KOMHUTETa IO ayAuTy B OOJACTH OpraHM3allMi CHUCTEMbl YIPaBIEHUS, PUCKAMH U
BHYTPEHHETO KOHTPOJIS;

4) ocymecTBIsI€T MOHUTOPUHI CUCTEMBI YIPABICHUS PUCKAMU U BHYTPEHHETO
KOHTPOJIS B COOTBETCTBUU C TPEOOBAHUAMU BHYTPEHHUX TOKYMEHTOB;

5) obecrneunBaeT COBEPIICHCTBOBAHWE MPOIECCOB U IPOLEAYp yHpaBICHUS
PUCKAMH ¥ BHYTPEHHETO KOHTPOJIS C yU€TOM M3MEHEHUH BO-BHEIIHEW U BHYTpEHHEN
cpene OusHeca.

196. B nensx peanuzanuy NpUHIUMIOB BHYTPEHHEI'O KOHTPOJISI U 00eCTIeUeHU S
3((PEKTUBHOCTU CUCTEMBI YIPABICHUS PUCKAMU W BHYTPEHHETO KOHTPOJIS ITPaBICHUE
OOmecTBa pacrpenensieT IMOJHOMOYMs, OOSI3aHHOCTH U OTBETCTBEHHOCTh 3a
KOHKPETHBIE MPOLEAYpPhl YIPABICHUS PUCKAaMU U BHYTPEHHETO KOHTPOJSI MEXKIY
PYKOBOJUTENISAMU HIKECIIEAYIOUIETO YPOBHSI W/WIM PYKOBOAUTEISIMU CTPYKTYpPHBIX
IOApa3ICIICHUN.

197. PykoBoauTenu CTPYKTYPHBIX TTOAPA3AECIECHUN B COOTBETCTBUU CO CBOUMH
GYyHKIMOHATBHBIMA ~ OOSI3aHHOCTAMM HECYT OTBETCTBEHHOCTh 3a pa3padoTKy,
JTOKYMEHTUPOBAHHUE, BHEJIPEHUE, MOHUTOPUHI M PAa3BUTHUE CHCTEMBI YIPABIICHUS
pUCKaMH WM BHYTPEHHETO KOHTPOJI BO BBEPEHHBIX MM (DYHKIIMOHAJIBHBIX OOJACTAX
nesarenbHoctu OOIecTBa.

198. OpranuzaumoHHass CTPyKTypa CHUCTEMBI YIIPABICHHS pPHUCKAMH U
BHYTPEHHEr0 KOHTPoJs B OOIecTBe (B 3aBUCUMOCTH OT MAaclITabOB U CHELU(PUKH
NEeATENbHOCTH) TIPEAYCMAaTpUBAaET  HAJU4Me€  CTPYKTYPHOrO  MOJpPA3ZCIICHHUS,
OTBETCTBEHHOT'O 33 BOIPOCHI YIPABICHHUS] pUCKAMU U BHYTPEHHETO KOHTPOJIS (JI100
NaHHble (YHKUUU MOTYT OBITh BO3JIOXKEHBI Ha CIIy>)kOy BHYTPEHHErO ayauTa), K
3aJ1a4aM _KOTOPOIl OTHOCATCA:

1) 06mas koopAuHALMsS HPOLECCOB YNPABICHUS PUCKAMU M BHYTPEHHETO
KOHTPOJIS;

2) pa3paboTka METOJUYECKUX JOKYMEHTOB B 00JacTH YIpaBJiI€HUsS PUCKaMU U
BHYTPEHHETO KOHTPOJII M OKa3aHUE METOAOJOTMYECKOM IOANECPKKH BiaaesIbliaM
OW3HEC-TIPOIIECCOB M pabOTHUKAM B IMPOIIECCEe UACHTU(DUKAIINN, TOKYMEHTUPOBAHUS
PHUCKOB, BHEIPEHUSI, MOHUTOPUHIA U COBEPIICHCTBOBAHUS KOHTPOJBHBIX MPOLEAYD,
dopMupOBaHUs IUITAHOB MEPONPUATUN IO pPEarupoBaHUI0 HAa PHUCKH U IUIAHOB
MEpOINPUATUNA 1O COBEPIICHCTBOBAHUIO CHCTEMbl YIOPABJICHUS pPUCKAMHU H
BHYTPEHHETO KOHTPOJIS, OTYETOB MO UX HUCIOJIHEHUIO;
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3) opranuzanus oOydeHHUsI paOOTHUKOB B OO0JIACTH YIPABICHUS PUCKAMHU U
BHYTPEHHETO KOHTPOJIS;

4) ananu3 noptdens PUCKOB W BBIPA0OTKA MPEUIOKEHUH MO CTpaTeruu
pearupoBaHus M TEpepaclpeiesieHuss pPecypcoB B OTHOLIEHUU YIPaBICHUS
COOTBETCTBYIOIIMMH PUCKAMU;

5) ¢popmMupoBaHue CBOJHON OTYETHOCTU MO PUCKaM, HTHGOPMHUPOBAHUE COBETA
JTUPEKTOPOB U HCHOJHUTEIBHOTO OpraHa Io BOIpoOcaMm, MPeayCMOTPEHHBIM
BHYTPEHHUMHU JOKYMEHTaMH B OOJACTH YINpaBIEHUS PUCKAMH M BHYTPEHHEIO
KOHTPOJIS;

6) poBeAEHUE MEPONPUATHNA MO COBEPLICHCTBOBAHUIO CUCTEMBI, YIIPABIICHHUS
PUCKAMH M BHYTPEHHETO KOHTPOJIS.

PykoBoguTenb, Kypupyomuid (yHKIUIO YIPABICHUS PUCKAMU U BHYTPEHHETO
KOHTPOJIAA, HE SIBJISIETCS BaJebIIeM pHUCKa, 9TO 00eCIeYrBaeT ero He3aBUCUMOCTh U
00BEKTUBHOCTh. HEBO3MOXKHO COBMEIIEHHE (PYHKUUN MO YHPABICHHUIO PUCKAMH H
BHYTPEHHEMY KOHTPOJNIO C (QYHKUHUSIMH, CBSI3AHHBIMH . C SKOHOMUYECKHUM
IIAaHUPOBAHKEM, KOPHOPAaTUBHBIM (UHaHCUPOBAHMUEM, Ka3HA4YeCTBOM,
MHBECTULIMOHHOMN JEeATENbHOCThIO, BHYTpEHHUM ayauTom. COBMELIEHUE C APYyTUMHU
(GYyHKUMAMH JIOMYCKAETCA B Clydae, €ClMd HE BO3HHKACT 3HAUUTEIbHBIN KOHQIUKT
UHTEPECOB.

199. Cucrema ympaBieHUS pUCKAMU U BHYTPEHHErO  KOHTPOJIA
npeaycMaTpuBaeT NPoOLENypy HACHTU(PUKANMH, OIEHKM W MOHUTOPUHIA BCEX
CYILIECTBEHHBIX PUCKOB, a TAKXE MPUHATHE CBOCBPEMEHHBIX U AJI€KBAaTHBIX MEP IIO
CHUKEHUIO YPOBHSI PUCKOB.

[Ipouenypsl o ynpaBiIeHUIO PUCKaMU 00ECIIEUnBalOT OBICTPOE pearupoBaHHe
Ha HOBBIE PHCKH, UX UACHTU(PUKALIMIO U ONPEACIICHUE BIAJeNbleB pucka. B cimydae
JTI0OBIX HEMpPEIBUICHHBIX M3MEHEHUN B KOHKYPEHTHOW HJIM SKOHOMHYECKOW cpefe
OOmiecTBa, OCYIIECTBIISIETCS OIICHKA BIMSHUA HW3MEHEHHU Ha JeATENbHOCTD
OO1ecTBa, MepeolieHKa KapThl pUCKOB U €€ COOTBETCTBUE YPOBHSAM PUCK-AIIETUTA.

200. CoBeToM JIMPEKTOPOB YTBEPKAAECTCS OOLINI YPOBEHB alleTUTa K pUCKY U
YPOBHH TOJIEPAHTHOCTH B OTHOIICHHH KJIIOYEBBIX PUCKOB, KOTOPBIE 3aKPEIUISIOTCS
BHYTPEHHUMHU JoKyMeHTamu OO1iecTBa.

201. YpOBHU TOJIEPAHTHOCTH MO KIIOYEBBIM pPHUCKAM MEpEeCMaTPUBAIOTCS B
Cllyyae BO3HMKHOBEHHUS CYIIECTBEHHBIX COOBITUNA. YCTaHaBIMBAIOTCA JUMUTHI,
KOTOPBIE OTPaHUYMBAIOT PUCKU B MOBCETHEBHOM JESTEIHHOCTH.

202. JInst 1eJI0CTHOTO U SICHOTO TIOHMMAaHUSI PUCYIINX puckoB B O01ecTBe Ha
€KEr0JJHOM OCHOBE MPOBOAUTCS HACHTU(UKALMS U OIEHKAa PHCKOB, KOTOpBIE
OTPaXKaroTCs B PErUCTPE PHUCKOB, KapTe€ PpHUCKOB, IUIAHE MEPONPUATUN IO
pearupoBaHUI0O Ha PHUCKU (yJIy4LIEHHE IMPOLECCOB, CTPATETMH MUHUMH3ALUN),
YTBEPKIa€MbBIX COBETOM JUPEKTOPOB.

203. CoBeT IUPEKTOPOB MPH PACCMOTPEHHUU IEPEUYHS PHCKOB OOECIICUMBACT
BKJIFOUEHHE B HUX PUCKOB, KOTOPbIE JEHCTBUTEIBLHO MOTYT MOBIUATH HA PEAIU3ALUI0
CTpAaTEerMYECKUX 3a/1ay, a IPU PACCMOTPEHUU TIJIaHa MEPOIIPUATUI 110 PearupoBaHUIO
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Ha PUCKH yOEIUTHCS B MOJIE3HOCTH Meponpusituii. COBET TUPEKTOPOB U MPaBICHUE
OO1ecTBa peryisipHO MOMydaeT UH(OPMALHMIO O KIIOUEBBIX PUCKAX, UX AHAIHU3E C
TOYKH 3pEHUS BIHMSIHUS HA TUIaH Pa3BUTHS W/WIH TJ1aH Meponpusituii O0miecTa.

OT4deThl MO pUCKaM BBIHOCATCSA Ha 3acemaHusi CoBeTa AMPEKTOPOB HE PExe
OJIHOTO pa3a B KBapTall U 00CYKAAaThCs HAAJIEKAIIMM 00pa3oM B IIOJIHOM 00beEME.

204. B OOmiecTBe BHEAPSAIOTCS IPO3pavyHbIE IPUHLIMIIBI U MOAXO0/AbI B 001acTu
yHpaBJIEHUS] PUCKaMU U BHYTPEHHETO KOHTPOJISL, IPAKTHKA 00yUYEHHUs] paOOTHUKOB U
JNOJDKHOCTHBIX JIMII O CHUCTEME YHpaBICHUS pPHUCKaMHM, a TaKXkKe Mpolecc
JOKYMEHTUPOBAaHUS U CBOEBPEMEHHOI'O [OBEACHHUA HH(OpMAIMKU 10 CBEIACHUS
JOJKHOCTHBIX JIULL.

205. Pabotauku OOGIIecTBa M OpraHu3aIiii €KeroHo, a TaKXKe IPU IIpueMe Ha
paboTy mpoxoasaT o0yueHHe/BBOAHBIA MHCTPYKTAX JUIS O3HAKOMIIEHHS C MPUHSATOM
CHUCTEMOH yIpaBIIEHUSI pUCKAMU U BHYTPEHHETO KOHTPOJIA B YACTH, OTHOCAIIEHCS K UX
JOTHKHOCTHBIM 00S3aHHOCTSIM.

[To pe3ynpraraM Takoro 00y4eHHs MPOBOIUTCS TECTUPOBAHUE 3HAHUIA.

IHaparpa¢g 21. BuyrpeHHM KOHTPOJIb U ayAUT

206. B pamkax cucTreMmbl YNpaBIEHUS PUCKAMU W BHYTPEHHETO KOHTPOJIS
OpraHu3oBbIBaeTcs Oe30MacHbI, KOH(PUACHIMANBHBIA W JIOCTYNHBIA CIOCO0
UH(OOPMUPOBAHMS COBETAa JTUPEKTOPOB, KOMHUTETa MO ayJIuTy W MOApa3AesieHUs
BHYTPEHHET0 ayauTta o (¢dakTax HapyUleHUH 3akoHOJaTeIhcTBa PecnmyOmuku
Kazaxcran, BHyTpeHHUX Tpouenyp, Kojekca aenoBoi 3TUKH J00bIM paOOTHUKOM H
JOJHKHOCTHBIM JiuiioM OO1ecTBa:

207. B OOmectBe co3maerca ciyx0a BHYTPEHHEro ayauTa s
CHUCTEeMAaTUYECKON HE3aBUCHMOM OIICHKH HAACKHOCTH M 3((HEKTUBHOCTH CHUCTEMBI
YOpaBIEHUSI PUCKAMH U« BHYTPEHHErO0 KOHTPOJS U MPAKTUKH KOPIOPATUBHOTO
YIPABJICHHUS.

B OOmectBe ocymiecTBisercs pa3paboTka, yTBepxKaeHue, dhopmanuzaius 1
JOKYMEHTUPOBAHME " 'KOHTPOJBHBIX MPOLEIyp IO TPEM KIIOYEBBIM O00JIACTAM:
onepalroOHHas JEATEIbHOCTb, MOJATOTOBKA (DMHAHCOBOM OTYETHOCTH U COOJIIOJICHHE
TpeboBaHmii 3akoHoAaTenbcTBa PecyOnuku KazaxcTan 1 BHyTpEHHUX TOKYMEHTOB.

KontposbHble Tpolenypbl 00s13aHbI OCYLIECTBISTHCA HAa BCEX YPOBHAX
VOpaBJACHUS U TOAJIekKAT COONIOACHUI0 BceMU palboTHUKamu OOmiecTBa U
HaIpPaBIICHbI HA:

1) cHMKeHnEe BEpOSITHOCTH BOSHUKHOBEHHUS BO3MOKHBIX PHUCKOB;

2) mpenoTBpallleHue BO3HHUKHOBEHHUS OIIMOOK W/WIHM OIpEAeICHHE OUTMOO0K
IIOCJIE UX COBEPILIEHUS;

3) BBISIBJICHUE U yCTpaHEHUE TyOJIUPYIOMIUX U U30BITOYHBIX ONEpalluii;

4) BBISIBICHUE HEIOCTATKOB U 00JIaCTEH /1JIsl YIy4IlICHHUS;

5) nanpHeiiliee COBEPIIEHCTBOBAHUE CUCTEMbI BHYTPEHHETO KOHTPOJIS.
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CoBer UPEKTOPOB COBMECTHO C KOMHMTETOM [0  ayJAHTy HECyT
OTBETCTBEHHOCTb, MPEAYCMOTPEHHbIE BHYTPEHHHMMH JOoKymeHTamu OOiecTBa, 3a
MpOBeJICHNE OLICHKU (P(HEKTUBHOCTH CUCTEMbI YIIPABIICHUS PUCKAMU U BHYTPEHHETO
KOHTpoJsi. CoBeT AMPEKTOpPOB (HOPMHUPYET CBOE COOCTBEHHOE MHEHHE O €€
3((PEeKTUBHOCTH TMOCJE HAJUISKALEr0 M THIATEIbHOIO aHaiu3a WH(pOpManuu U
rapaHTui, JOBEACHHBIX JO HEro CIIy)KO00W BHYTPEHHEro ayauTa WM BHEIIHUM
IKCIIEPTOM, KOMUTETOM 10 ayJIUTy U UCTIOJTHUTEIbHBIM OPTaHOM.

CoBeT [UPEKTOPOB Ha PEryJSIPHOM OCHOBE paccMaTpUBAET BOHPOCHI
opranuzanuu, GyHKIMOHUPOBaHUS U 3(H(PEKTUBHOCTH CUCTEMbI YIIPABICHUS PUCKAMU
Y BHYTPEHHET0 KOHTPOJISI M 1a€T PEKOMEHIALIUH 110 €€ YIYUYLIECHHUIO.

208. B opranuzamusx B (hopMe aKIIMOHEPHOTO OOIIECTBA, BXOSIIUX B COCTAB
O6miecTtBa co3laercsi OTIAEIBHOE CTPYKTYpHOE TMOApA3JEiCHUE ~ — CIyx0a
BHYTPEHHETO ayJIUTA.

209. Cnyx0a BHYTPEHHETO ayauTa OCYIIECTBIISICT CBOIO- ACSATEIHHOCTH Ha
OCHOBE PHUCK-OPUEHTHUPOBAHHOI'O T'OJIOBOTO ayJAUTOPCKOTO -INIAHA, YTBEP>KIaeMOIo
coBeToM JaupekTopoB OO1iecTna.

210. Pe3ynbpTaThl ayJIuUTOPCKUX OTYETOB, KJIIOYEBbIE OOHApPYXEHHUS U
COOTBETCTBYIOIIME PEKOMEHJALMH €KEKBAPTAIbHO ' BBIHOCSATCS Ha PACCMOTPEHHE
COBETa IUPEKTOPOB.

211. Ilpu ocyiiecTBICEHUH CBOEH NEATEILHOCTH CIIy’k0a BHYTPEHHEro ayauTa
MPOBOJUT OULEHKY 3(PPEKTUBHOCTU CHUCTEMbI BHYTPEHHETO KOHTPOJS U CHUCTEMbI
YOPABJICHHUS] PUCKAMH, OIEHKY KOPIOPATUBHOTO VYIPABJICHHUS C MPUMEHEHHUEM
OOIIENPUHATHIX CTAHJAPTOB JICSITEIBHOCTH B OOJAaCTH BHYTPEHHETO ayauTa H
KOPIOPATUBHBIX CTaHIAPTOB.

Ornenka 3 PeKTUBHOCTH CHCTEMBI BHYTPEHHETO KOHTPOJISI BKITIOUALT:

1) mpoBeneHue aHaaM3a COOTBETCTBHUSA LieJIed OM3HEC-IPOLECCOB, MPOEKTOB U
CTPYKTYPHBIX ToApaszaeiieHuit  1ensm  OOmiecTBa, TPOBEPKY  OOecTeUeHUs
HAJIEKHOCTH U IIEJIOCTHOCTH OU3HEC-TIPOIECCOB (ACATEILHOCTH) U HHGOPMAIIMOHHBIX
CHUCTEM, B TOM YHUCJI€ HAJEKHOCTU MPOLEAYP MPOTUBOJACUCTBUS MPOTHUBOIPABHBIM
JNEeUCTBUSM, 3JI0YIOTPEOICHUSIM U KOPPYIILINH;

2) TpOBEPKY OOECIEUEeHUsS] JTOCTOBEPHOCTU Oyxrairepckoil ((puHaHCOBON),
CTaTUCTUYECKOM, yNpaBIIEHYECKOW M WHON OTYETHOCTH, BBISBJICHHE PE3YJIbTATOB
NEeATENbHOCTH OU3HEC-TPOLECCOB U CTPYKTYPHBIX MOJPA3ACICHUM HAa COOTBETCTBHE
MOCTABJICHHBIM LIETISIM;

3) ompeneneHne aneKBaTHOCTU KPUTEPHUEB, YCTAHOBJICHHBIX TMPaBICHUEM
Oo1iecTBa /715 aHAIKM3a CTENEHU UCTIOJIHEHUS (TOCTHXKEHHUS ) TOCTAaBJICHHBIX IIEJIeH;

4) BBISIBIICHHE HEJOCTAaTKOB CUCTEMbl BHYTPEHHETO KOHTPOJS, KOTOPBIE HE
MO3BOJIWIIN (HE MO3BOJISIFOT) JOCTUYb MOCTABJICHHBIX 1IEJICH;

5) OLEHKy pe3yibTaTOB BHEApEHUs (peanu3aiuu) MEpPONpUsTUA MO
YCTPAaHEHHIO HApyLIEHWM, HEAOCTaTKOB M  COBEPIIEHCTBOBAHHUIO  CUCTEMBI
BHYTPEHHETO KOHTPOJISI, peau3yeMbIX Ha BCEX YPOBHSX yIPABIICHHUS;

6) mpoBepKy A3HPEKTUBHOCTH U 11€71€CO00Pa3HOCTH UCIIOIb30BaHUS PECYPCOB;
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7) mpoBepKy obecredeHusi COXpaHHOCTH aKTUBOB O0111ecTBa;

8) mpoBepKy coOmoeHus TpeOOBaHWUN 3aKOHOMATENhCTBA PecmyOmuku
Kazaxcran, YcraBa u BHyTpeHHUX TOKyMeHTOB OO011ecTBa.

Ouenka 3pPeKTUBHOCTH CUCTEMBI YIIPABIECHUS PUCKAMH BKJIIOYAET:

1) mpoBepKy HOCTATOYHOCTH M 3PEJIOCTU AJIEMEHTOB CHCTEMbl YIPABICHUS
puckamu Juist 3G (PEKTUBHOTO yIpaBieHus: puckamMu (LIeNU U 3a]1a4u, UHPpacTpyKTypa,
opraHu3anus MPOLIECCOB, HOPMAaTUBHO-METOA0JIOTUYECKOE obecrieueHue,
B3aMMOJICUCTBUE CTPYKTYPHBIX MOJpa3/ejICHU B paMKaX CHUCTEMbI YNpPaBICHUS
pUCKaMHU, OTYETHOCTH);

2) MOpOBEpPKY IMOJHOTHl BBIABICHUS W KOPPEKTHOCTH OLEHKW PUCKOB
VCIIOJTHUTEIbHBIM OPTaHOM Ha BCEX YPOBHSIX €0 YIPABICHUS;

3) mpoBepky 3PGHEKTUBHOCTH KOHTPOJIBHBIX MPOIEAYP M WHBIX MEPOTPUSITHIA
10 YIPaBICHUIO PUCKAMHU, BKITF0UYas 3(PEKTUBHOCTH UCIIOJIb30BAHUS BbIICIECHHBIX HA
3TH LIEJIA PECYPCOB;

4) npoBeneHHe aHanM3a HMHPOPMALMHU O PEAWIU3OBABLIMXCS PHUCKAX
(BBISIBJICHHBIX IO PE3yJIbTaTaM BHYTPEHHHUX ayJIUTOPCKHUX TIPOBEPOK HAPYIICHUSX,
dakTax HEAOCTHKEHUS MTOCTABIICHHBIX 1IeJieH, hakTax Cy/I€OHBIX pa30upaTeIbCTB).

OneHka KOpIOpaTUBHOTO YIIPABJIEHUS BKIIOUACT IPOBEPKY:

1) cobOmoneHuss HTHYECKUX TPUHLMUIOB U KOPIMOPATUBHBIX IEHHOCTEH
OOmiecTBa;

2) mopsiika MOCTaHOBKH IIeJiel, MOHUTOPUHTA U KOHTPOJISI UX JOCTHXKEHUS,

3) ypoBHS HOpPMaTHUBHOrO oOOecredeHuss U Mpoueayp HHGPOPMAIMOHHOIO
B3aUMOJICHUCTBUS (B TOM YHUCJIE N0 BOIPOCAM BHYTPEHHErO0 KOHTPOJIS U YIIPABICHHS
pUCKaMH) Ha BCEX YyPOBHSX ( yIpaBICHHUs, BKJIOYas B3aUMOJICHCTBUE C
3aMHTEPECOBAHHBIMU CTOPOHAMU;

4) o0ecrieyeHus TMpaB, AKUUOHEPOB, B TOM UHCJIE MOJAKOHTPOJIBHBIX
opranmzanuii, u d5()PEKTUBHOCTH B3aUMOOTHOLICHHH C 3aMHTEPECOBAHHBIMU
CTOpOHaMU;

5) mnpouenyp- - packpeiTusi HHPopMaruu o JgearenbHocT OOmiecTBa U
IIOJKOHTPOJIBHBIX €11 OpraHu3anuu.

212. OOmecTBO NTPOBOJUT €XKETOAHBIN ayAuT (HUHAHCOBOM OTYETHOCTH
MOCPEJICTBOM IIPUBJICYECHUS HE3aBUCUMOTO ayJIuTOpa, KOTOPBIM MpeaoCTaBIseT
00BEKTHUBHOE, MHEHUE 3aWHTEPECOBAHHBIM CTOPOHAM O JOCTOBEPHOCTH (PMHAHCOBOM
OTYETHOCTH U €€ COOTBETCTBUSl TpeOOBaHUAM MeXIyHapOIHOTO CTaHAapTa
(bruHaHCOBOI OTYETHOCTH.

213. Boibop BHENIHETO ayJauTOpa OCYIIECTBISIETCS ocpencTBoM Beb-noprana
rocyJapcTBeHHbIX 3akynok PecnyOnuku Kazaxcras.

214. TIlpuBnexaemblii BHEIIHWN ayauTop He oOKa3biBaeT (OOmIeCTBY
KOHCYJIbTALIMOHHBIX YCIIYT, KOTOPBIE MOTYT CTaTh YTPO30i HE3aBUCUMOCTH BHEILIHETO
aynutopa, OOLIeCTBO HE MPAKTUKYET CIy4an OTOOpa B COCTaB COBETa JUPEKTOPOB,
npremMa Ha pyKOBOJSILIKE TIOJKHOCTH, B TOM YKCJIE WICHOM HCIIOJIHUTENBHOTO OpraHa,
pykoBoautenss CBA, rmaBHoro Oyxrairepa, (pUHAHCOBOTO JUPEKTOpPA, OBIBIIMX
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YJICHOB ayIUTOPCKON KOMaHIbl paHee, YeM uepe3 JBa rojia Mmocie X yBOJIbHEHUS U3
ay AUTOPCKOM OpraHU3aIUU.

JI7isi OLIEHKH PUCKOB HE3aBUCMMOCTH ayJUTOPCKON OpraHW3alud U OLEHKU
MOTEHIIMATBHOTO KauecTBa MPOBEJACHUS aynuTa (MHAHCOBOW OTYETHOCTH M MpOUeH
uHpopMauu HEOOXOJMMO pPACKpbIBaTh HH(POPMALMIO O  BO3HATrpa)XACHUH,
BBIIJIAYMBAEMOM ayJAUTOPCKON OpraHU3allM, B TOM YHUCJIE OTAENIBHO 3a Ay IMTOPCKUE
YyCIyTU M YCIyTH, HE CBA3aHHBIE C ayJWTOM (PMHAHCOBOW OTYETHOCTH U HpOYEH
uHpopMmanuu. C 1enplo o0JerdyeHus Moucka MHQOpMAIMHM, OHA PAcKpbIBAETCS HA
UHTEpPHET-pecypce U B roloBoM oTuere Ob1ecTna.

B oOmiecTBe pernaMeHTHPYIOTCS BOIPOCH! 1O BBIOOPY U B3aMMOIEHCTBHIO C
BHEIIHUM ayAUTOPOM.

215. 3auHTEpEeCOBaHHBIE CTOPOHBI YJIOCTOBEPSIOTCA B: -JAOCTOBEPHOCTH
¢unancoBoit orueTHOCTH OOIIECTBA MOCPEICTBOM IIPUBJICUCHHSI BHEHIHETO ayAUTOPA,
COOTBETCTBYIOILIETO CIIETYIOIINM KPUTEPHSIM:

BBICOKHMI YPOBEHb KBAIH(DHUKAIINK CTIEIIMATUCTOB ayAUTOPCKONW OpraHU3allny;
3HAYUTENBHBIA OMBIT PA0OTHI M TOJOXKUTENbHAs penmyTalns (Ha Ka3aXCTaHCKOM U
MEXAYHApOJIHOM PBIHKE (MPpU HEOOXOAUMOCTH);

HaJIMYME OMBITAa B OTPACIIH;

coONIoICHNE ayJIUTOPCKOM OpraHu3anued MeXIyHApOIHBIX CTaHIApPTOB
ayauTa, 3akoHojarenbcTBa PecmyOmuku -Kazaxcran B 001acTH  ayAMTOPCKON
nesTenpHoCcTH, Komekca 3THKU NPOQEeCCHOHAIbHBIX OyXranTepoB MeayHapoIHOM
denepanmu OyXraiaTepos;

3 PeKTUBHOCT, PAOOTHl TI0 ‘BBISIBJICHUIO HEJAOUYETOB MW IPEACTaBICHUIO
pEeKOMEHIaluil O COBEPLICHCTBOBAHUIO BHYTPEHHHMX KOHTpOJIEH IO MpoLeccy
MOJITOTOBKY (PMHAHCOBOW OTYETHOCTH.

216. OOmmecTBO  YTBEPXKAAE€T JOKYMEHTBI, PETyJIUPYIONIUE MOPSIIOK
OCYIIECTBIICHUS ayAWTa W B3aMMOOTHOIIEHUN C BHEIIHUM ayAUTOPOM, BOMPOCHI
OKa3aHUs ayJUTOPCKOW OpraHM3alifeil KOHCYJIbTAIMOHHBIX YCIYT, HE CBSI3aHHBIX C
ayaIuToM (UHAHCOBOM "OTUETHOCTH M TpodYel HHQPOpPMAIMH, BOMPOCH POTALUU
ayJIMTOPCKUX OpraHN3allMii M CTaplIero MepcoHana ayJIuTOPCKON oOpraHu3alllH,
BOTIPOCHI IpHeMa Ha paboTy OBIBIIMX COTPYIHUKOB ayJUTOPCKOM OpraHU3aIny.

217. PoTtauus nmapTHEpOB U CTapLIETO MEPCOHANA, OTBETCTBEHHOI'O 32 ayJIUT
(pMHAHCOBOM  OTYETHOCTH, OCYILIECTBIISIETCS HE MEHEE OJHOI0 pa3a B IATh JIET, B
cily4ae €ClM ayIMTOpCKas opraHu3anus okasbpiBaeT OOIIECTBY ayAUTOPCKHUE YCIyTH
oomee 5 et moaps.

KomuteT no aynuty coBera aupekropoB OO11ecTBa peryisipHo (He MeHee Tpex
pa3 10 MOMEHTa BbIJIaYM ayJUTOPCKOTO 3aKIIOUYEHHS) IPOBOJUT BCTPEUYU C BHEIIHUM
ayJIMTOPOM B paMKax ayJIUTOPCKOro Mpouecca.

Buemnuil ayautop uMeeT AOCTYI K KOMHUTETY MO ayJIuTy COBETa TUPEKTOPOB
Oo1ecTBa 1151 00CY>KIEHUS BOIIPOCOB MO ayUTy (PUHAHCOBOM OTYeTHOCTH. B ciyuae
OTCYTCTBHSI KOMUTETA TIO ayJUTY, BHEITHUHN ayIUTOp HAMPSMYIO B3aUMOJEHCTBYET C
COBETOM JIUPEKTOPOB U €T0 MPEeJCEAaTENIEM.
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BHemHuii ayuTop NpeacTaBisieT KOMHUTETY MO ayJuTy COBETa AUPEKTOPOB
OO1iecTBa MHPOPMALIMIO O XOJ€ W Pe3ysbTaTax ayAuTa (PUHAHCOBOM OTYETHOCTH;
NOJATBEPKIAET COXPAHEHHWE HE3aBUCHUMOCTH, OTCYTCTBUE (DMHAHCOBBIX MHTEPECOB B
OO1iecTBe, OTCYTCTBUE CYILIECTBEHHOIO BIMSHHUS Ha (DMHAHCOBYIO 3aBUCHUMOCTH
BHEILHET0 ayAUTOpa O0I1Ie CyMMbl BO3HArPAKICHUA.

IHaparpad¢ 22. PeryJupoBanue KOpnopaTuBHbIX KOHQJINKTOB

218. UYnenwsl coBeTa JUPEKTOpoB © TpaBieHus OOmecTBa, paGOTHUKHU
OOmiecTBa, BBIMOTHSAIOT CBOM TpodeccruoHanbHble (QYHKIHH JO0OPOCOBECTHO U
pa3ymHO B uHTepecax OOmiecTBa M C Y4YETOM CIPaBEAJIMBOIO -OTHOLICHUS K
EnuHCTBEHHOMY aKIMOHEpY, H30erast KOpIOPATUBHBIX KOH(MIUKTOB.

B cnydae nanwaus (BOSHUKHOBEHUS) KOPIIOPATUBHBIX KOH(MIUKTOB, y9aCTHUKHU
HAXOJIAT IyTH WX PEIICHHSI ITyTeM NIEPETOBOPOB B IENsIX obecrieueHus 3P heKTHBHOM
3aIUThl HHTEpecoB O0IIeCTBa U 3aUHTEPECOBAHHBIX CTOPOH.:

HomxHocTHbIMU ~ JuamMu  OOmiecTBa  CBOEBPEMEHHO  cooOuIaeTcs
KOPIIOPAaTUBHOMY CEKpETapro0 W/Wiau OMOYJICMEHY O\ Hadu4uu (BO3HUKHOBEHUH)
KOH(DIIUKTA.

OddexkTuBHOCTH pabOTHl MO MNPEAYNPENKICHUI0O U YPETyIUPOBAHUIO
KOPIHOPATUBHBIX KOH(PJIMKTOB MPE/IIOJIAraeT, IIOJHOE U CKOpEHIIee BhISIBICHHE TAKUX
KOH(DIMKTOB U KOOPJAUHALIMIO AeUCTBUH Bcex opranos OOIecTsa.

219. KopniopaTuBHbIe KOH(DIUKTHLIIPH COACHCTBUN KOPIIOPATUBHOTO CEKpETaps
u/unu  oMOyJICMEHa paccMaTpUBAIOTCS IMpelaceAaTeseM CoBeTa JUPEKTOPOB
OobmectBa. B ciydyae BoBieueHHMs Tmpelacedarenss CoOBeTa JUPEKTOPOB B
KOPIIOPATUBHBIN KOH(IUKT, TAaKWE CIyYyau pacCMAaTPUBAIOTCS KOMUTETOM MO KaJpaMm
Y BO3HATrpaKJICHUSIM

220. B kaudecTBe NpPEICTABUTENS TOCYJapCTBA B COCTAB COBETOB JTHUPEKTOPOB
OO1iecTBa U OpraHU3alMi MOTYT ObITh HOMUHHUPOBAHbI B YCTAHOBJICHHOM MOPSIKE
JU1A, HE SIBISIIOLIUECS TOCYAapCTBEHHBIMU CITYKAILUMU.

221. B umemsax obOecnedeHUs] OOBEKTUBHOCTH OLEHKH KOPIOPATUBHOTO
KOH(DJIMKTA U CO3/TaHUS YCIOBHH 17151 ero 3(pPEeKTUBHOIO yperyIupoBaHus, JULA, YbH
MHTEPECHl 3aTparuBaeT KOHGIUKT WIM MOXKET 3aTPOHYTh, HE TPUHUMAIOT y4acTus B
€ro yperyiupoBaHHH.

IIpn HEBO3MOXXHOCTU pEIIEHUS KOPHOPATUBHBIX KOH(MDIUKTOB MyTeM
[IEPETOBOPOB, OHU Pa3pPEIIAIOTCS CTPOrO B COOTBETCTBUM C 3aKOHOAATEIHCTBOM
Pecniy6nuku KazaxcraH.

222. CoBeT AMPEKTOPOB pa3padaThiBaeT U IMEPUOJUYECKH TEepecMaTpUBaCT
MOJINTUKY W TPaBWIA yPETYJIUPOBAHUS KOPIMOPATUBHBIX KOH(MIUKTOB, IPU KOTOPHIX
uX pernieHue OyaeT oTBeuats nHTEpecam O0IIecTBa 1 aKIMOHEPOB.

223. CoBeT AUPEKTOPOB OCYIIECTBISIET YPETYJIUPOBAHUE KOPIOPATUBHBIX
KOH(JIMKTOB MO BOINPOCAaM, OTHOCSIIHUMCS K €ro KoMmmneTeHIuu. B atom ciiydae Ha
KOPIOPAaTUBHOI'O CEKpeTaps W/wiu oMOyACMEHa BO3JaraloTcs OO0S3aHHOCTH IO
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00€CIeYeHNnI0 BO3MOXXHOM HWH(OPMUPOBAHHOCTU COBETAa JHUPEKTOPOB O CYTH
KOPIIOPATUBHOTO KOH(JIMKTAa ¥ POJIb MOCPEIHUKA B Pa3pelICHUH KOPHOPATHBHOTO
KOH(DJIIUKTA.

224. [llpencepatens mpaBieHuss oT uMeHH OOmecTBa OCYIIECTBISET
YpEryJIMPOBAaHUE KOPHOPATUBHBIX KOH(JIMKTOB IO BCEM BOMNpPOCaM, MPUHSATHE
pelIeHUH 110 KOTOPBIM HE OTHECeHO K komrereHuu CoBera qupekropos OO1ecTBa,
a TaK)K€ CaMOCTOSITEIIbHO ONpeesieT NOPSA0K BEAEHHs paObOThI IO ypEryIMpOBaHUIO
KOPIIOPATUBHBIX KOH(MIUKTOB.

225. CoBeT JUPEKTOPOB pPACCMATPUBAECT OTAEIbHBIE KOPHOPATHUBHBIE
KOH(QIMKTBI, OTHOCSIIIMECS K KOMIIETCHIIMH MTPaBJICHHUS.

Iaparpad¢ 23. PeryupoBanue KOH()JIUKTA HHTEPECOB

226. KoH(paukT MHTEpECOB OmpeaenseTcs Kak CUTyalus, B KOTOPOM JTU4Has
3aMHTEPECOBAHHOCTh YJI€HA COBETa AUPEKTOPOB WM paboTHUKAa OOliecTBa BIHSET
WIM MOXET TMOBIUATh Ha OECHpHUCTPACTHOE MCHOJHEHUE JIOJHKHOCTHBIX
00s13aHHOCTEH.

227. omxHOCTHBIE LA U paboTHUKH OOLIECTBAa HE TONYCKAIOT CUTYAllUH, B
KOTOPOW BO3MOKHO BO3HUKHOBEHHUE KOH(JIMKTa-MHTEPECOB, HU B OTHOILIEHUS ceOs
(MU CBSI3aHHBIX C COOOM JIMIT), HU B OTHOLLEHUH JPYTHUX.

OOmectBOM BO u30ekaHWE KOHQJIMKTA HWHTEPECOB, MPEMATCTBYIOLINX
OOBEKTUBHOMY BBINIOJIHEHHUIO COBETOM . JUPEKTOPOB CBOMX O0OsI3aHHOCTEH, U
OTPaHUYEHHUS TMOJUTUYECKOTO BMEINATEIbCTBA B IIPOLECCHl COBETA TUPEKTOPOB
OO1ecTBa BHEAPSAIOTCA MEXaHU3MBL 10 UX HEOMYLICHUIO U PEryJIMpPOBaHUIO.

228. OCHOBHBIEC IPUHITUIIBI TPETOTBPALICHIS KOHPIUKTa HHTEPECOB, CIIOCOOBI
UX BBISBJICHUS, OLEHKU W pa3pelleHus 3akpemisioTes B Koaekce aemoBoil 3TUKH
O6miecTBa, yrBepxKIaeMoM COBETOM JTUPEKTOPOB.

IHaparpad¢ 24. IIpyHUMI NPO3PAYHOCTH U 00BbEKTUBHOCTH PACKPBITHA
HH(popmanuu o aesareabHocTH O0mecTBa

229. B uensx coOtoieHUsT HHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH OO0I11eCTBO
CBOEBPEMEHHO U JOCTOBEPHO pACKpBIBAET MH(POPMAIMIO, IPETyCMOTPEHHYIO
3aKkoHojarenbcTBOM PecnyOnuku KaszaxctaH ©  BHYTPEHHMMH JIOKyMEHTAMHU
O6urectBa, a Takke HHOOPMAITUIO O IESITEILHOCTH, BKII0Yask PUHAHCOBOE COCTOSIHUE,
pe3yNbTaThl JESATENIbHOCTH, CTPYKTYPY COOCTBEHHOCTH M YIIPABIICHUSI.

PackpeiTe OO6mecTBoM HH(pOpPMAIMU OCYIIECTBISETCS B COOTBETCTBUH C
OPUHIMIAMU [PO3PAYHOCTH, MOCIECAOBATEIBbHOCTY M OINEPATUBHOCTH, a TaKKe
JOCTYITHOCTH, JIOCTOBEPHOCTH, IIOJTHOTHI U CPABHUMOCTH PACKPBIBAEMBIX JTAHHBIX.

Kanansl pacmpocTpanenus MHGOpPMAIUU MPH €€ PACKPBITUH 00ECTIeYUBAIOT
PaBHOIIPABHBIN, CBOEBPEMEHHBIN U HE CBS3aHHBIN C YpE3MEPHBIMU PACX0IaMH TOCTYII
K HeoOxomumoil wuHpopmanuu. Jloctyn Kk uHOOpMAnUu NpeaoCTaBiseTCs Ha
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0€e3B03ME3IHOM OCHOBE M HE TpeOyeT BBINOJHEHUS CIHEHHAIbHBIX MOPOLEIYP
(mosryyeHue mnapoJieid, PerucTpalud WM HHBIX TEXHUYECKUX OrpAHUYCHUM) s
O3HAKOMJIEHUS C HEU.

[Ipy npuHsTHM penieHUss B OTHOIIEHWU TPEOOBAHUM K OTUETHOCTH U
packpbiTui0 MHGMOpPMaLMK, MpeabsaBisieMbix k OOmiecTBaMm, 3aKOHOJATEILCTBO
yuuTbiBaeT pazmep OOI1ecTBa U HAPaBICHHOCTh €e AesTesnbHOCTU. Hanpumep, s
HeOonpIux OOIIECTB, KOTOPBIE HE 3a/IeHCTBOBAHBI B peaju3allii roCcyJapCTBEHHOM
MOJINTUKH, TPEeOOBaHUS K PACKPHITHIO MHGOPMALMK HE JOHKHBI OBITh CIHIIKOM
BBICOKMMH, 4YTOOBI HE TPUBOJUTH K W3JIUIIHUM 3aTpataM W/WIM CO3JAaHUIO
HEBBITOJHOTO TIOJIOKEHHUS 10 OTHOIIEHUIO K KOHKYPEHTaM.

230. B OO0miecTtBe yTBEPKIAIOTCSI BHYTPEHHUE TOKYMEHTBI, OIPEICIISIONINE
MIPUHITUIIBI ¥ TIOIXO/IBI K PACKPBITHIO U 3aIIUTE HHGOPMAITIH, IepedeHb HHHOpMaIIi,
pacKpbIBaeMOM 3aWHTEPECOBAHHBIM JIMLIAM, CPOKH, MOPSAOK,  ¢mocol, Qopmy
packpeiTisi WH(DOPMAIIMK, OTBETCTBEHHBIX JOJDKHOCTHBIX JIHMII W PaOOTHUKOB C
yKazaHueM ux (QyHKUMM U 00sS3aHHOCTEH, a TakkKe - JIpyrue IMOJIOXKECHHUS,
PeryJIMPYIONINE MPOLECChl PACKPBITUS UH(POPMAIUH.

OO011ecTBO B COOTBETCTBUMU C 3aKOHOJATeIhCTBOM: PecriyOnuku Kazaxcran u
YcraBom OOmiecTBa omnpeaenser MopsAOK OTHECEHUs: MH(OpMAMU K KaTeropusm
JIOCTYTIA, YCIOBUS XPaHEHUs U UCTIOJIb30BaHUs HH(OOPMAIUKU, B TOM YUCIIE KPYT JIUII,
UMEIOIIUX TMpPaBO CBOOOJHOTO  JIOCTyHa - K ~ MH(OpMAIMK, COCTaBIAIONICH
KOMMEpYECKYI0O U CIy)XKeOHyI0 TailHy, <H» NPUHUMAIOT MeEpbl K OXpaHe ee
KOH(UICHIIUATEHOCTH.

231. Untepuer-pecypc OOmIecTBa SBISIETCS CTPYKTYPUPOBAHHBIM, YIOOHBIM
JUIST  TIOJIb30BAaHWS  HABUTAIMU W COAEPXKUT HHPOpPMAIUIO, JOCTATOYHYIO
3aMHTEPECOBAHHBIM JIUIAM JUIsl HOHUMaHus JearenbHocty OomectBa. Muadopmanms
pa3MeniaeTcs B OTJEIbHBIX TEMAaTUUECKUX pa3ziesiaX UHTEpHET-pecypca.

232. AkTyanu3anus-MHTEPHET-pecypca OCYHIECTBISIETCS HE PEKE OJHOIO pasa
B Hepenmo. B O01iecTBe Ha peryyiipHON OCHOBE OCYIIECTBISETCS KOHTPOJIb TOJHOTHI
U aKTyaJdbHOCTH WH(OpPMAIMU, Pa3MEIICHHOW Ha HHTEPHET-pecypce, a TakxKe
OTIpe/IeNISICTCS. COOTBETCTBHE JaHHOW HH(pOpMAIMK pa3MEIICHHONM Ha Ka3axCKOWH,
PYCCKOM, aHTIHUCKON BEPCHUSX HHTEpPHET-pecypca. B 3TuX 1ensx 3akpervistoTcs
OTBETCTBEHHBIE NUIA (CTPYKTYpHOE MOJpa3eieHe), OTBEUAIOIINE 3a IMOJHOTY U
aKTyaJbHOCTh MH(OpMAIIMK HA UHTEPHET-pECypCe.

233. UntepueT-pecypc OOIIECTB COASPKUT CIECAYIONIYIO HH(DOPMAIIHIO:

1) obmyro mHpopmaruio 06 OOmecTBe, BKIOYass HHPOPMAIIUI0O O MHCCHH,
OCHOBHBIX 3aJlayax, IeJIIX U BUAAX JEATeIbHOCTH, pa3Mepe COOCTBEHHOTO KaruTaia,
pasMepe akKTHUBOB, YACTOM JIOXOJIC U YUCICHHOCTH paOOTHUKOB;

2) 0 mIaHe pa3BUTHUS W/WIN TUIAHE MEPONPHUATHH (CTpaTerHyecKue Ieln);
MPUOPUTETHBIC HATIPABJICHUS JIESITEIHbHOCTH;

3) YcraB u BHyTpeHHHE JOKyMEHThl OO0IIecTBa, peryIupyoiue AesiTeIbHOCTb
OpraHoB, KOMUTETOB, KOPIIOPATUBHOT'O CEKpeTaps, CIyXObl BHYTPEHHETO ayJauTa,
KOMILIaeHCa, OMOY/ICMEHa;
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4) 00 3THYECKHUX PUHLIUIIAX;

5) 00 ynpaBiieHUU PUCKAMU;

6) o wienax CoBeTa IUPEKTOPOB, BKIIIOYAs CIEAYIOIIHE cBeleHus: poTorpadus
(MO CcOTrJIacOBaHUIO C YJICHOM COBETAa JUPEKTOPOB), haMuIiusl, UMs, OTYECTBO, JaTa
POXKJIEHHUs, TPAXKIAHCTBO, CTATYC YJ€HA COBETA TUPEKTOPOB (HE3aBUCUMBIN JUPEKTOP,
IPeICTaBUTEINb AKIIMOHEpa), yKazaHue (yHKIMNA 4YieHa COBETa AUPEKTOPOB, B TOM
YKClie WIEHCTBO B KOMHTETaX COBETa JUPEKTOPOB WM HUCHOJHEHHE (YHKIIMMA
npejacenaTens coBeTa JAUPEKTOPOB, oOpa3oBaHHME, B TOM YHCJIE OCHOBHOE U
JIOTIOJIHUTENbHOE 00pa3oBaHue (HAaUMEHOBAHHUE 00Pa30BATEIBHOIO YUPEKIACHUS, TOA
OKOHYAHMsI, KBaU(UKAIs, TOJIyYeHHAs! CTENEHB), OMBIT PAOOTHI 32 TOCJICIHNE AT
JIeT, OCHOBHOE MECTO pabOThI M IPyrHe 3aHMMAaeMbIe B HACTOSIIEE BPeMs JOKHOCTH,
npodeccuoHanbHas KBaqu(uKalus, JaTa MepBoro u30paHus B COBET AUPEKTOPOB U
nata H30paHHs B JCHUCTBYIOIUMH COBET JUPEKTOPOB, KOJIMYECTBO M JIOJIA
IpUHAICKANX Akl apPUIMpOBaHHBIX OpPTaHHW3aAIlUid, KPUTEPUU HE3aBUCHUMBIX
JTUPEKTOPOB;

8) o0 uneHax MpaBJICHMs, BKJIOYas CcleAylolme, cBefaeHus: Qororpadus,
(dbamMuus, UMsi, OTYECTBO, 1aTa POKJICHUS, TPAKIAHCTBO, JOXKHOCTD U BBITIOJIHIEMbIE
¢byHKUMH, 00pa3oBaHUE, B TOM YHCIE OCHOBHOE M JOMOJHUTENIbHOE OOpa3oBaHuE
(HauMeHoBaHUE O00Pa30BATEIBHOTO YUPEXKACHUS, -FOJl OKOHYAHUS, KBaIU(UKALKA,
MOJIyYeHHAs] CTENEHb), OMBIT PadOTHl 3a MOCHACHHUE MATH JIET, MpodecCuOoHAIbHAS
KBJIM(PUKALIUS, TOJKHOCTH, 3aHUMAEMBbIE [0 COBMECTUTENLCTBY, KOJIMYECTBO U J0JIS
MpUHAIICKAIINX aKIUi apGUIupOBaHHBIX OpraHU3aINN;

9) 0 hbMHAHCOBOI OTUETHOCTH;

10) o ro10BBIX OTUETAX;

11) o BHeLIHEM ayIUTOPE;

12) 0 3aKxyno4HOM AeATEIBbHOCTH, BKIItOUas IPABUIIA, OOBSABICHUS U PE3YJIHTATHI
3aKYIIOK;

13) o0 cCTpyKTyp€ ' yCTaBHOTO KaluTaja, BKIIOYAs CIEAYIOIIHE CBEACHUS:
KOJMYECTBO M HOMHUHAJbHAas CTOMMOCTH BBINYIICHHBIX aKUUK (Iodeill ywacTus),
OMMCaHUE MPaB, MPEAOCTABISIEMBIX aKIUAMH, KOJTUYECTBO U HOMUHAJIbHAS CTOMMOCTD
OOBSIBJIEHHBIX, "HO HEpa3MEUIEHHBIX aKIWi, COCTaB AaKIHMOHEPOB (YYACTHHUKOB),
KOJIMYECTBO U OISl MPUHAJISKAIUX UM MPOCTHIX aKIU (0JIel y4acTusi), HOPSI0K
pacnopsKeHHs paBaMu COOCTBEHHOCTH;

14)" o cTpykType akTHBOB, BKJIIOYas uHPopmaiui 00 addumrpoBaHHBIX
OpraHu3alMsIX BCEX YPOBHEH ¢ KPAaTKUM YKa3zaHUeM c(epbl UX IesTeIbHOCTH,

15) o roioBOM KanieHape KOpIOpaTUBHBIX COOBITHH;

16) o cpmenkax, B COBEPIIEHUHM KOTOPBIX HMEETCS 3aMHTEPECOBAHHOCT,
BKJIFOYAsl CBEJICHHSI O CTOPOHAX CJAEJIKH, CYIIECTBEHHBIX YCIOBUAX CAEIKH (IpeaIMeT
CEINKHU, IIeHa CIICJIKH ), OpraHe, MPUHSBIIEM pelieHue 00 0JJOOPEHUHN CICIKH;

17) o KpymnHBIX CcHEIKaX, BKIIOYAas CBEAEHUS O CTOPOHAX CHENKH,
CYIIECTBEHHBIX YCJIOBHUSX CHEJNKU (NIpEeAMET CHENKH, LIeHa CHEJKH), Oprase,
OPUHSABLIEM pellieHrne 00 0A00pEeHUH CEIKH;
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18) o nesarenbHOCTH B chepe YCTOWIMBOTO PA3BUTHUSA;

19) 0 HOBOCTSIX M Mpecc-penun3ax;

20) Ha CTapTOBOM CTpaHWIlE HHTEPHET-pecypca O Topsue JUHUU — O
0e30macHOM, KOH(PUACHIIMATLHOM U JIOCTYITHOM croco0e MHGOPMUPOBAHUSI COBETA
mupektopoB (Komurera mo ayautry) v ciaykObl BHYTPEHHEro ayamra o (axrax
HapyleHud 3akoHoaarenbcTBa PecnyOnuku KazaxcraH, BHYTpEHHHX MpOIEAYD,
Konekca nenoBoi 3TUKH J100BIM paOOTHUKOM W/UIIH JTIOJKHOCTHBIM JIULIOM.

234. OO1IecTBO TOTOBHAT T'OJMOBOM OTYET B COOTBETCTBUU C ITOJOKEHUIMH
HacTosiero Kogekca u mpakTUKON packpbITUs HH(DOpMaIuu.

l'onoBoii oTueT yrBepxkaaercss COBETOM IUPEKTOPOB.

235. I'oioBoOM OTYET SIBASETCS OJHUM U3 KIIFOUEBBIX HCTOYHUKOB HH(POpMaImm
JUISl 3aMHTEPECOBAHHBIX CTOPOH. ['0JI0BOM OTYET SBISETCS CTPYKTYPHUPOBAHHBIM U
BU3YaJIbHO YJIOOHBIM JOKYMEHTOM W TMyOJWKYeTCS Ha Ka3aXxCKOM S3BIKE C
WCIIOJIb30BAaHUEM, TIPH HEOOXOUMOCTH, IPYTUX SI3BIKOB.

['omoBOM OTYET MOATOTABIMBAETCS W Pa3MEIIACTCSA Ha. UHTEPHET-PECYpPCE B
TEUEHUE TMITH pabodyuxX JHEW TMocie MPOBEJAEHUS T[OAOBOrO OO0IIEro coOpaHus
aKIIMOHEPOB (€IMHCTBEHHOTO aKIMOHEPA).

236. TpebGoBaHus K COAECPKAHUIO TOJOBOLO.OTUETA MPEANOJAraloT HaIudue
cienytouel nHopmanuu:

1) obpamenue npenacenaTens copeta TMpeKTopoB OOIIECTBa;

2) oOparieHue pyKoOBOUTEINS MPaBIICHUS;

3) 06 OO6mecTBe: 001MEe CBEACHUS; O CTPYKTYPE YCTAaBHOTO KanuTaia, BKIIOYast
CIEAYIOUIUE CBEACHUS: KOJIMYECTBO 1 HOMUHAIbHAS CTOMMOCTh BBIITYIIEHHBIX aKIUi
(moneit ydacTtusi), ONHCAHUE IIPaB, TPEJOCTABIAEMBIX aKIUSMH, KOJIHYECTBO H
HOMUHAJIbHAs CTOMMOCTh OOBSIBICHHBIX, HO HEpPa3MEIIEHHBIX aKIHi, COCTaB
aKIIMOHEPOB (YUYaCTHUKOB) ¥ KOJIIMYECTBO U JIOJISI MPUHAJICKAIUX UM MTPOCTHIX KLU
(momeit ydactus), MOPSAOK PACTIOPSDKEHUS TTpaBaMU COOCTBEHHOCTH; MUCCHS; TUIAH
Pa3BUTHS, PE3YJIbTATHI €& Pealnu3aiu; 0030p pbIHKA U MOJI0KEHUE Ha PHIHKE;

4) pe3ynbTaThl GUHAHCOBOM U ONEPAIMOHHON JIEATEIIbHOCTH 32 OTUYETHBIN TO;
0030p M aHaNu3 JACATEIbHOCTU OTHOCUTENIBHO MOCTABJICHHBIX 3aJlad, B TOM YHCIIE
BBITIOJTHEHUE TIEJIEH U 3a]1a4 IOCYAapCTBEHHON COIIUATIbHO-9KOHOMUYECKOU MOJTUTUKHI
U oueHka . BiusgHUS OOmEcTBa Ha  COLMAIBHO-DKOHOMHYECKOE  pa3BHUTHE
orpaciu/pernona/Pecniyonmuku  Kaszaxcran;  onepallioHHble W (DPUHAHCOBBIE
MOKa3aTesid JIEeSITeIbHOCTH; OCHOBHBIE CYILECTBEHHbIE COOBITHS U JOCTHXKEHUS,
uHdopMaIusi 0  CYIIECTBEHHBIX  CAEIKaX C TOCYAapCTBOM H  MHBIMH
adbumupoBaHHBIMH JUIIAMU; UHHOPMAIIUS O PACX0/1aX, CBI3aHHBIX C BBHITIOJHEHUEM
eIl W 3aJad TOCYJapCTBEHHOM COLHMAJIbHO-3KOHOMHUYECKOM TIOJUTHUKH U
MCTOYHUKAX WX (PMHAHCUPOBAHUS, a TAKXKE JIF00ast pUHAHCOBAS TTOICPIKKA, BKITFOUAs
rapaHTHH, ITOTy4aeMbIe/TIOTyYeHHBIC OT TOCYAapCTBA U JIIOObIE 00s13aTEIBCTBA MTEPE]
rOCyJapCTBOM U OOIIIECTBOM, B TOM UHMCJIE IOTOBOPHBIE 0053aTEIHCTBA, BHITEKAIOIIIHE
U3 TOCYJapCTBEHHO-YaCTHOTO MApTHEPCTBA, MPUHATHIE HAa ceOst OOIIecTBOM (eCiiu He
pacKpbIBaeTCSI B COOTBETCTBUM C MeXIyHapOJIHBIMU CTaHAapTamMu (PUHAHCOBOM
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OTYETHOCTH), B TOM YHCJIIC YCIOBHUS (UHAHCOBOM MOANCPKKH, €€ IeI U HX
JIOCTHKECHUE;

5) cTpyKTypa akTMBOB, BKJIIOYas JOYEPHHUE/3aBUCUMbBIC HOPUIUYECKHUE JIUIIA
BCEX ypOBHEH, 0030p, OCHOBHbIE HUTOTM UX (UHAHCOBOM U OMEPAIMOHHOMN
JEATENbHOCTH;

6) 1enu U IiaHbl Ha OyAylue Nepuo/Ibl;

7) cyiieTBeHHbIe (DaKTOPBI pUCKA U CUCTEMA YIIPABJICHUS PUCKAMU;

8) KOpHOpaTMBHOE YIpaBJi€HHE: CTPYKTypa KOPHOPATUBHOIO YIPABICHUS;
COCTaB aKUHOHEPOB M CTPYKTypa BIIAJECHUS; COCTAB COBETA IMPEKTOPOB, BKIIKOYAs
KBAIM(PUKALIUIO, TPOIECC OTOOpa, B TOM 4YHCJIE O HE3aBHCHUMBIX JHPEKTOpax C
YKa3aHUEM KPUTEPUEB ONPENCICHHUS HX HE3aBUCUMOCTH; OTUET O- JCATCIBbHOCTU
COBETa IHUPEKTOPOB M €ro KOMHUTETOB; WH(MOpMAIMs O COOTBETCTBUU MPAKTUKH
KOpPIIOPAaTUBHOTO YIpPaBJIEHUs MNpUHOUIAM Hactosmero Kogekca, a mnpu ee
HECOOTBETCTBUM TOSICHEHUS O MPUYMHAX HECOOIOJACHUS KaKAOTO W3 MPUHIINIIOB,
coctaB mnpapieHuss OOIIECTBa; OTYET O JACATEILHOCTH - HPABJICHUS; TOJUTHUKA
BO3HArpa)KJICHUSI YWICHOB COBETA JUPEKTOPOB M MCIOJHUTEABHOTO OpPraHa, a TaKKe
pa3Mep UX BO3HATPAXKICHUS 3 OTYETHBIN TOJ;

9) MeponmpusATHUAX U JEITEIBHOCTH, HAOPABICHHBIX HAa BHEAPCHHUE W
npuMmeHenue npuHIUnoB ESG (skojoruueckas u coluaibHasi OTBETCTBEHHOCTD,
KOpIOpaTUBHOE yIpaBiieHue), ycToiunBoe pazputue Ob1mectsa u Bkiaa OOmiecTsa B
noctwkenue Leneit ycroituuporo pazsutusi OOH B Pecny6nrke Kazaxcran (B ciiydae
MOJTOTOBKM OTACJIBHOTO OT4YeTa B OOJACTH YCTOWMYMBOTO PA3BUTUS, BO3MOKHO
MPEAOCTABICHUE CCHUIKY HA JIAaHHBIA OTYET);

10) 3axirouenne ayauTopa - (puHaHCOBAs OTYETHOCTH C IPUMEYAHUSIMU;

11) B aHanMTUYECKUX MOKA3ATENAX U JAHHBIX, BKIIOUYAEMbIX B TOJJOBOM OTYET,
OTPAXKAETCS CPABHUTENBHBIA aHalW3 M JOCTUTHYTBIA Mporpecc (perpecc) 1o
OTHOILICHUIO K MPEIbIAYIIEMY MEpHOIy (CpaBHEHHE CO 3HAUYCHUSIMH aHAJOTHYHBIX
nokaszarejel, yKa3aHHBIX B MPOILIOM TOJOBOM OT4eTe). B 1emsix cpaBHEHHS
MoKa3zaTeled ¢ KOMIAHMSIMH MEXIyHApOAHOTO YPOBHS, JEUCTBYIOIIUMHU B
aHAJIOTUYHOM OTpaciu, MyOJIMKYIOTCS MOKa3aTeln ACSITEIbHOCTH, KOTOPBIE MO3BOJISIT
MIPOBECTU OTPACHCBON OCHUMAPKUHT-aHAIIN3.

CornacoBano

31.07.2024 17:59 Hlaxman Omxac XKymaraaueBud
31.07.2024 17:59 Toktei0aeB Epnap JlyticenOekoBIY
31.07.2024 18:02 Typrananues ['anmupuyp ["anmMupianoBU4
31.07.2024 18:02 dxapacoBa ['ynexan CarunyniaeBHa
31.07.2024 18:12 XKycynos Apman Hypraesuu

31.07.2024 18:12 Ceiitak Capyap MypaToBHa

02.08.2024 15:08 Anuroxun bexer KabuneHoBnu
02.08.2024 16:20 Axmen-3aku J.2K. ((u.o Emenkymnos T.H.))
05.08.2024 15:17 Koxxaxmetr Maausip JlyiicenOaityib
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