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YUYEBHO-TPEHHHIOBbIA CEMUHAP
«IpakTHKa ynpaB/eHHA NPOCKTAMM HA OCHOBE cTaHaapTa ANSI PM N
PMBOK" Guide Fourth Edition»,
6a30BbIii Kype, B 00beme 35 akajleMHUECKHX HaCOB

Tpenunr  upoBoAMTCS B HUTEPAKTHBHOM  (OPMATC, JlACT  NPCACTABICHME O
pOPecCHORANBHOM HOAXGHE K YIIPABICIHAIO IPOSKTaMH Ha 6a3¢ MOKTYHAPOAUBIX CTARAAPTOB.
DOPMUPYCT  KIIOUEBLIC NOHATH O UPOUECCHOM 1IOAX0AE, 3HAKOMHT ¢ TCPMUHOJIOMCH, Jact
HABBLIKH HCTIONL30BAHUS OCTIOBHBIX HIICTPYMENTOR YIPABICHUSA JUTS MCHEDKEPA IPOCKTOR.
OpHEHTHPOBAH D BIAACILUCE M PYKOBOjMTENeH OM3lCca, MCHEKEPOB  CTPYKTYPIBLIX
nospazjeienuil, PUIMANOB, MEHEIKEPOB TPOCKTOR BEEX YPORHEH, CNCINATHCTOR.

IPOI'PAMMA KYPCA

1. Kparkas xapaktepucruxa kypea Y11, uenn u sanaun. Auanns oxuianai y4acTHHKOB,

2. Tpodeccuonansupie coodimecrsa YT v Mexaywapoanbie cranmaptii YIL  Muposbie n
KA3AXCTANCKHME LICHTPbE KOMIETeH MK B oOnacty YL

3. [pannunel., npoueccnl v obnacru snanuii B YT no craugapram PMI, omiuuns oprannsanuit
o1 upoektos. CBA3b ¢ OOILAM MEHE/DKMCHTOM. YUYacTHUKH NpoekTa. CTPYKTYPLI YNpaBicHUs
HPOCKTOM B pa3zJMyHbBIX DPFHHHSZIIIH)'(X.

4. Wnnumaums npockra. OupesieicHue COACPXKaBHS M NPOAYKTa [POCKTA, YCTaB 1pockra,
Meuemxep npoekta,

5. naunposasie npoekra. [lekoMI03uuus cofepianns npoexra. Onpeacsienne Lenei u sajau
IIpOCKTZ]. Pacnycauue npoekTa.

6. Tlpoueccr yenonnenus 1poexta. Vicnonnenue 1ana npoexa. Koppexrapylomye AcHcTsms
H ypoku. OTueTnoeTs 06 UCNOITHEHH .

7. Kourpose wucuonuenns npoektd. Muverpuposanusiii xouTposs usMenenuii. Kourpois
WIMCHCHHS COUEPIAHMSA, PACIMCARUS, CTOHMOCTH.

8. 3amepuienye npoekra. 3aBeplicHHe KOHTPAKTA. AJIMHHUCTPATHRIIOE 3aBepuicHue. JICHCTBHS
110 3aBEPIUCHHIO.

9.YnpapncHue puckamu npoekta. Ilnamuposanue ynpanesus puckamu. Huenmudmranms,
AHATH3. MOHHTOPHIIT, KOHTPOJTb PHCKOB.

10. Ynpasienue KOHTpakTaMn npoekta. Xu3HcHliblH UNKI KOHTPaKTa. TMlbl KOHTPAKTOR.
AHATMY «CNENATh I KYTTHTHY. BLIDop 110cTaBUMKOB. 3aKpbITHE KOHTPAKTOB.

11. Vnpapiielne nepcoHaioM H KOMMYHHKAUMAMH fpoexTa. KoMallla 1poekTa | ¢¢ pasBuTHE,
MoTHBaLuK YICHOB KOMaHbL JIMIEPCTBO PYKOBOAHTENS B NPOCKTE.

12.Ynpasnenue kavecTsoM mpoekta. [Ipuuunnst ISO 9001:2008. dunocodns kauectsa PML
[penynpexienue, Oe3aedekTHOCTh, H0CTOSHAOE yiyumenne, TQM/ Hnerpyments! aHanusa u
MCTOBI obecneyeHus KauecTna u KUH'I'pOJIﬂ.

13. Osnakomaenne ¢ MS Project. (1 akaj, vac)

Yyacruukam ceMHHapa Bpy:aeres MexayHapoanbii cepruguicar.
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OTnpasnexo: 9 anBapn 2013 1. 14:11

MNpucoeannnts:  Mporpamma YI..doc

Tema: Haunn Hosblid Moa ¢ CMIMPK! Basoebii kypc no Ynpaeneruio lNpoekramu!

VBa:raevMble KOL1€TH.
KoyaHms « (0103 NPOENTHBIX MeHeLRCPOoB Pecmy 6. 1uKl KazaxcTam» imeer
4eCTh OPHITacHTs Bac NpHHATE yyacTHe B VieOHO~TPeHHHI OBBIX CeNHHaPax:

23 1o 26 aBrycra 2013r. «IIpaKkTHRA YNPAB.I1eHHAA NPOEKRTAMH Ha
0CHORC cTAaHIAPTa ANSI PMI*PMBOK?® Guide Fourth Edition», B
o0beve 35 aKaJeMHYECKMX YACOB, B T, A TMATHL

Ha cenmmape Brr caoikere 331aTs 8Ce HETepecyROUme Bac BOmpocs! mo JaHHOM TeMe, a rais
O3HAKOMHTCA C OCHOBHBINH OHATHANH, HHCTPVMEHTAMH H MeTOJAMH NPOEKTHOr0 VIPARIeHH

Tpocsoa saparee 3aper HEIPHPOBATECA ¥ \HACTHA B CEMHHAPE
Jas perncTpanuH HeoOXOIMMO ANOTHHTE GopMy. 118 NOITBePHISHIA pericIpauny ¢ Bay
CELKEICA NPEICTaBUT1b KOMIAHHH

Tlporpasnia Tpenunra sapernctpuposana 8 PMI® Tlo oxonwannu odydeHHs cIvimarels
EELIACTCA MEKIYHAPOINLIH cepTadunat PMI?
129 xopnopaTHEHBIX KIHEHTOB B (GI3HYECKHX IHI JeHcTBVeT CHCTeMa CKiI0K!

Momvaute 2010 THHTEIEHYVIO HRGOPMALHIO TI0 V4EOHO- TPHITHT OB
ma Texepoy: Xacawosa [vieas, Mixavezsanosa Heias Autenmaposa 3Japuua, Tl
Cranncras — § 727 279 33 05, 8 701 721 70 92 (Nacanora [ .}, 1100 1m0 21exTPOHHOM noy
infoispmrk ke, spimrk@mail.ru wing va caiite: www.spmrk.kz.
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